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Question 1 of 10

Multiple Choice Question

Which of the following is NOT a project management tool?

Available Options:

(A) Gantt chart

(B) SWOT analysis ← STUDENT SELECTED ← CORRECT ANSWER

(C) Critical Path Method

(D) Kanban board

Student's Answer: Option B: SWOT analysis

Correct Answer: Option B: SWOT analysis

Question 2 of 10

Text Answer Question

What is the main objective of project management?

Student's Answer:

To deliver a project successfully by meeting its scope, schedule, cost, and quality objectives.

Correct Answer:

To successfully complete a project within the given constraints of time, budget, and scope.



Question 3 of 10

Multiple Choice Question

Which of the following is NOT a phase in the project management process?

Available Options:

(A) Initiation

(B) Execution

(C) Monitoring and Controlling

(D) Reflection ← STUDENT SELECTED ← CORRECT ANSWER

Student's Answer: Option D: Reflection

Correct Answer: Option D: Reflection

Question 4 of 10

Text Answer Question

What is the first step in creating a project plan?

Student's Answer:

Define the project's objectives and scope.

Correct Answer:

Defining the project scope.

Question 5 of 10

Multiple Choice Question

Which of the following is NOT an important skill for a project manager?

Available Options:

(A) Time management

(B) Communication

(C) Budgeting

(D) Micromanagement ← STUDENT SELECTED ← CORRECT ANSWER

Student's Answer: Option D: Micromanagement

Correct Answer: Option D: Micromanagement

Question 6 of 10

Text Answer Question

What is the purpose of a project charter?

Student's Answer:

To formally authorize the project and define its objectives, scope, stakeholders, and the project manager's authority.

Correct Answer:

To formally authorize the project and define its objectives, scope, and stakeholders.



Question 7 of 10

Multiple Choice Question

Which of the following is a key component of risk management in project management?

Available Options:

(A) Risk avoidance

(B) Risk acceptance

(C) Risk mitigation

(D) All of the above ← STUDENT SELECTED ← CORRECT ANSWER

Student's Answer: Option D: All of the above

Correct Answer: Option D: All of the above

Question 8 of 10

Text Answer Question

What is the purpose of a project status report?

Student's Answer:

To provide stakeholders with an update on the project's progress, performance, issues, risks, and upcoming activities.

Correct Answer:

To provide updates on the progress, budget, and issues of a project to stakeholders.

Question 9 of 10

Multiple Choice Question

Which of the following is NOT a characteristic of a successful project?

Available Options:

(A) Achieving all objectives

(B) Staying within budget

(C) Finishing ahead of schedule

(D) Having no changes in scope ← STUDENT SELECTED ← CORRECT ANSWER

Student's Answer: Option D: Having no changes in scope

Correct Answer: Option D: Having no changes in scope

Question 10 of 10

Text Answer Question

What is the purpose of a project retrospective?

Student's Answer:

To review the project, identify what went well, what could be improved, and capture lessons learned for future projects.

Correct Answer:

To reflect on the successes and challenges of a project and identify areas for improvement in future projects.
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