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Introduction 
To understand well the concept of strategic management, we need to understand the two concepts; strategy and management. Understanding these two concepts first will direct us to the real meaning of strategic management.
Following Wikipedia, the word “strategy” is derived from the Greek word “strategos”; stratus (meaning army) and “ago” (meaning leading/moving).
There are numerous interpretations of the term “strategy”. Wikipedia says a “Strategy is an action that managers take to attain one or more of the organization’s goals. Strategy can also be defined as “A general direction set for the company and its various components to achieve a desired state in the future. Strategy results from the detailed strategic planning process”.
Strategic Management 2nd Ed New York: McGraw Hill Irwin, 2005 defines strategy as a plan of action in order to achieve a long-term or overall aim. It can also be defined as a general direction set for the company or organization and its various components to achieve a desired state in the future. 
Harvard Business Review, 1996, defines strategy as a creation of a unique and valuable position involving a different set of activities. It continues to argue that a good strategy provides a roadmap, consisting of a set of guiding principles or rules that define the actions that people in a company or organization have to follow. A strategy describes how the ends (goals) will be achieved by the means (resources).
Mind tools says “strategy can be difficult to define, but essentially it can be thought of as determining how we will win in the period ahead”.
Cascade Strategy, January 25, 2023 argues that “a strategy is a plan of actions that fit together to reach a clear destination”. A strategy refers to an organization’s long-term goals and how it plans to reach them. In another way, it shows it shows the path to achieve the goals”.
ToolsHero argues that it is possible to define a strategy as a plan of action to achieve short, middle and/or long-term desired goals. 
All in all, a strategy is about integrating organizational activities and utilizing and allocating the scarce resources within the organizational environment so as to meet the objectives. It is important that we know that a strategy can be considered as knowledge of the goals, the uncertainty of events and the need to take into consideration the likely or actual behavior of others. Strategy is the blueprint of decisions in an organization that shows its objectives and goals, reduces the key policies, and plans for achieving these goals, and defines the business the company is to carry on, the type of economic and human organization it wants to be, and the contribution it plans to make to its shareholders, customers and society at large.

Management is the process of dealing with or controlling things or people.

According to Bill Davis, a professor in the Forbes School of Business and Technology at the University of Arizona Global Campus, “Management can be defined as a process of getting the work or the task done that is required for achieving the goals of an organization in an efficient and effective manner. Process implies the functions of the management; that is, planning, organizing, staffing, directing and controlling. At the most fundamental level, management is a discipline that consists of a set of five general functions: planning, organizing, staffing, leading and controlling. These five functions are part of a body of practices and theories on how to be a successful manager. Understanding the functions will help managers focus efforts on activities that gain results”. 

Management is summarized in five functions (ICPM Management Content): namely;  
1. Planning: the process of choosing appropriate goals and actions to pursue and then determining what strategies to use, what actions to take, and deciding what resources are needed to achieve the goals.
2. Organizing: a process of establishing worker relationships, allows workers to work together to achieve their organizational goals.
3. Leading: involves articulating a vision, energizing employees, inspiring and motivating team using vision, influence, persuasion, and effective communication skills.
4. Staffing: this refers to recruiting and selecting employees for positions within the company (within teams and departments).
5. Controlling: this refers to evaluation of how well you are achieving your goals, improving performance, taking actions. Put processes in place to help you establish standards, so you can measure, compare, and make decisions.

Good management for greater job satisfaction and career success managers should align to their organization’s vision, mission, strategies, leadership, systems, structure, and cultures. Treat people fairly and honestly and do your best to follow and embrace your organization’s ethics and core values as well as your own. Talk the walk and walk the talk, and remember, people are watching and seeing how you walk it. Give your very best to your teams, organizations, and customers. Be an effective manager to get the performance results for your organization and build trust and positive relationship with your people.
A strong connection of strategy and management gives us strategic management, a tool that is a prerequisite to successful project planning, implementation and closure with adequate awaited deliverables.
Development
According to source, www.techtarget.com/whatis/definition/vision-statement, “Strategic management is used by all organizations that are best at aligning their actions with their strategic plans. A strategic management process establishes ongoing practices to ensure that an organization's processes and resources support the strategic plan's mission and vision statement.
In simple terms, strategic management is the implementation of the strategy. As such, strategic management is sometimes referred to as strategy execution. Strategy execution involves identifying benchmarks, allocating financial and human resources and providing leadership to realize established goals.
Strategic management may involve a prescriptive or descriptive approach. A prescriptive approach focuses on how strategies should be created. It often uses an analytical approach - such as SWOT or balanced scorecards -- to account for risks and opportunities. A descriptive approach focuses on how strategies should be implemented and typically relies on general guidelines or principles.
Given the similarities between strategic planning and strategic management, the two terms are sometimes used interchangeably”.
According to Michael Porter in his book Aligning Strategy and Project Management, every project or program is operated through a strategy. Without a clear strategy, we won’t be able to understand what is going on in different project areas. The strategy should be clear and understandable by project team and all other stakeholders.
A strategy is not thinking about a single project, but thinking about the whole organization and its surroundings. A strategy is about being competitive in the field. One thing to note, according to Michael Porter, is that there is no “best”. There is no best car, it depends on the purpose it was made for.
The idea is that organizations should strive to be unique by best serving their beneficiaries. The strategy should give direction to all project team members and everyone should know where they want to be. People should not confuse strategy with a goal. A strategy is about what choices we make to get there.
A strategy is holistic. Wanting to be a best seller is not a strategy but a goal. The strategy is how do we get to be a best seller. A strategy is much more than a vision statement. It is about choices the organization makes that make them different from other players. In business, strategy exists at various levels unless the company is involved in only one business. Answering to the question, “How do we compete?” is answered by a strategy. In a diversified company, there is need for a strategy for the different business areas in the company. When thinking about how all these businesses should operate, you are designing a corporate strategy. 
Strategic management, according to Sabina Polin – What is Strategic Management and its impacts on Business, is “ongoing planning, monitoring, analysis and assessment of processes and steps necessary for an organization to meet their goals”. Using strategic management tool, organizations can keep pace with modern technology. With strategic management, we can access the organization’s current strategic direction; analyze organization’s strengths, weaknesses, opportunities and threats; formulate action plans; execute action plans and evaluate success of the action plans.
Conclusion 
Strategic management enriches effective communication, data collection and organizational culture, especially in large companies. A strategy sets direction for an organization and its employees. SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis is a strong strategic management tool.
Strategic management has both financial and non-financial benefits. It helps leadership to think about and plan for an organization’s future. It also helps in continuous planning, monitoring and testing activities leading to operational efficiency and effectiveness as well as profitability.
Strategic management is the art and science of managing an organization’s resources in order to achieve its objectives and goals. It entails establishing goals, assessing the competitive landscape, examining internal structures and operations, evaluating tactics and ensuring that policies are implemented across the firm or organization.
Strategic management is so important that strategic thinking helps one to be creative and be innovative. Innovation and strategy are closely linked. With this tool, one is able to devise new methods to get out of problems as well as preparing your organization or business for future problems. You will be able to spot development possibilities during challenging times if you can innovate and strategize when times are tough, especially during the COVID pandemic period. You will avoid getting overwhelmed when confronted with difficulty circumstances if you have a long-term strategic mindset. 
One of the primary reasons why managers plan is to safeguard their companies’ future expansion. Being able to identify financial gains and potential disasters will help firms or organizations to gain a competitive advantage. Strategy is also important for achieving sustainability. With the urgency of climatic instability and crisis, you will need to strategize when developing long-term green solutions once again.
Strategy helps you handle digital change. Businesses are changing because of global digitalization, allowing for increased efficiency and lower expenditures. To succeed in the digital revolution, top executives must be aware of how to use new technologies into their business models so that they may continue to stay ahead of the competition.
Strategy is a broad concept and it may be difficult to grasp, but in the world of business, strategy is a method that determines how your company will compete in the marketplace and what products or services it will provide. The term strategy refers to setting goals for yourself as an individual or organization or both with realistic expectations of success. The firm will then develop clear, well-defined plans to implement in order to achieve its objectives and align its activities with the goals, so that the company is in harmony with them. It will also assign all the required resources to accomplish those aims. Beyond increasing a company’s bottom line, a good strategic management plan goes beyond that.
[bookmark: _GoBack]A solid strategy also provides the firm with a legitimate social license to operate. In today’s climate, strategic management is increasingly becoming an essential component for each corporation because it has various internal and external stakeholders. Consumers are being more aware of the products being offered by companies, and their interest in those items is increasing.
Strategic management is thinking, planning and executing initiatives strategically to make a difference, improve productivity and profitability and to be unique.
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