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Introduction 
Project management is about leading a project and all its components until achievement of set objectives.  Before getting into project management, we need to know what it is all about that we are going to manage, the project. A project is extremely an important initiative for people that want to accomplish their future ideas. It is an initiative agreed upon, planned and to be executed to achieve a specific goal. 
According to Project Management Institute (PMI), “a project is a temporary endeavor undertaken to create a unique product, service or result”. Being a temporary initiative, a project has a life circle, that is initiation, development and closure. A project has four fundamental variables that have to be seriously taken into account for project success, namely time, goal, cost and quality. 
1. Time: A project has a start and end date. It is different from a day-to-day business activity like marketing activities that are continuous without an end date. A project has a strict expiry date. 
2. Goal: This means there is a specific goal or output that you want to achieve with the project. The output can be a product, for example construction of an office building, it can be a service or a result. The output including work done is called project scope. 
3. Cost: This refers to the resources dedicated to accomplishing the project.  
4. Quality: This indicates how well the result of the project satisfies the objectives as specified by the management 
The four variables depend on each other. Changing one of them will affect the others, for example if you change project end date, you will need to increase some resources. A project is designed to respond to a necessity. There are various situations that create demand for a project, for example, in a business, a project may be triggered by:
a) Market need (the need to address your clients’ needs or to keep up with market competition);
b) Business need (need for a project to boost business, for example having a new software project);
c) Technological advancement (technology may call for a change in your products);
d) Customer request (key clients can make a dealer add or remove some elements in their services or products in order to maintain these clients); 
e) Legal requirements (regulations and laws may change and the business has to comply);
f) Social needs (for example, there may be a need to extend some hospital apartments); and
g) Ecological considerations (for example industries are required to control their processes in order to reduce emissions).

When these necessities appear, a project may be the answer. To successfully achieve a project goal, effective project management should be in place. 
Management is the process of dealing with or controlling things or people.

According to Bill Davis, a professor in the Forbes School of Business and Technology at the University of Arizona Global Campus, “Management can be defined as a process of getting the work or the task done that is required for achieving the goals of an organization in an efficient and effective manner. Process implies the functions of the management. That is, planning, organizing, staffing, directing and controlling. At the most fundamental level, management is a discipline that consists of a set of five general functions: planning, organizing, staffing, leading and controlling. These five functions are part of a body of practices and theories on how to be a successful manager. Understanding the functions will help managers focus efforts on activities that gain results”. 

Management is summarized in five functions (ICPM Management Content): namely;  
1. Planning: the process of choosing appropriate goals and actions to pursue and then determining what strategies to use, what actions to take, and deciding what resources are needed to achieve the goals.
2. Organizing: a process of establishing worker relationships, allows workers to work together to achieve their organizational goals.
3. Leading: involves articulating a vision, energizing employees, inspiring and motivating people using vision, influence, persuasion, and effective communication skills.
4. Staffing: Recruiting and selecting employees for positions within the company (within teams and departments).
5. Controlling: Evaluation of how well you are achieving your goals, improving performance, taking actions. Put processes in place to help you establish standards, so you can measure, compare, and make decisions.
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Good management for greater job satisfaction and career success managers should align to their organization’s vision, mission, strategies, leadership, systems, structure, and cultures. Treat people fairly and honestly and do your best to follow and embrace your organization’s ethics and core values as well as your own. Talk the walk and walk the talk, and remember, people are watching and seeing how you walk it. Give your very best to your teams, organizations, and customers. Be an effective manager to get the performance results for your organization and build trust and positive relationship with your people.
A strong connection of strategy and management gives us strategic management, a tool that is a prerequisite to successful project planning, implementation and closure with adequate awaited deliverables.


After analyzing what a project is and what management is, we may need to conclude that Project management is a complementary discipline that helps to run projects easily. It is found in all professions and at times some people manage projects without knowing that they are doing so. 
To run a project, one needs to know the project life circle as well as the project management process. Generally, project management refers to the application of knowledge, skills, tools and techniques to achieve specific targets within specified budget and time constraints.
Project management, as an important discipline, has been defined in various ways by project management actors. Vijay Kumar in his work, Project Management Fundamentals Guide, 2023, writes that “Project Management is both an art and science of having things done correctly. Art, because there is no single way of doing it. But there are methods and processes that can greatly increase the likelihood of project’s successful completion.”
Though the concept of project management has been defined by various actors, there are three definitions that are widely accepted such as:
1. Association of Project Management (APM) defines project management as “the application of processes, methods, skills, knowledge and experience to achieve specific objectives according to the project acceptance criteria within agreed parameters”. They go further to say that project management is has final deliverables that are constrained to a finite time scale and budget. 
2. Project Management Institute (PMI) defines project management as “the use of specific knowledge, skills, tools and techniques to deliver something of value to people”. 
3. Wikipedia defines project management as “the process of leading the work of a team to achieve all project goals within the given constraints. This information is usually described in project documentation created at the beginning of the development process. The primary constraints are scope, time and budget”.  
The three mainly accepted definitions have a lot in common and they define project management in an understandable manner.

Development 
Eric Verzuh defines project management as a strategic strength. Projects are different from ongoing operations. For example, developing a more accurate weather forecasting software is a project; using the model to forecast weather week after week is an operation. Project management has phases and these are divided into manageable chunks that can be carried out in sequence or order. These follow the project circle, namely; initiation, planning, execution, monitoring and closure. 
Project management has seven important steps that have to be critically followed for project success, namely;
1. Defining the project (organizational vison helps define projects and their goals. The whole process involves objectives, priorities, resources, budget, deadlines, talents, roles and duties.
2. Allocating resources (that is putting together what is needed to complete a task, for example, skills, funds, human resources, technological resources, and others.
3. Deploying action plans (the action plan organizes all actions throughout a set project period.
4. Budgeting (making a clear budget with space for unexpected events with costs).
5. Follow-up (making a task and progress review).
6. Recognizing team efforts (team members need to be respected, appreciated, recognized, inspired and motivated).
7. Lessons learned (after the project is over, we need to take stock to learn what worked, what was difficult and what could have been done differently. This experience will be very useful in future similar projects.

Conclusion 
Project management helps organize, track and execute tasks. It also helps project team to plan, execute and manage tasks to fulfil project tasks. 
Broadly speaking, project management makes things happen according to what was agreed upon and planned through assessment of the development of the following activities: 
1. Planning the work;
2. Assessing the risks;
3. Estimating resources required to accomplish the work;
4. Work organization;
5. Acquisition of human and material resources;
6. Assignment of tasks;
7. Direction of activities;
8. Control of project execution;
9. Progress reporting; and 
10. Analysis of results.

In the event that all of the above aspects are correctly taken into consideration, this means that project management has been realized effectively and there will be impactful deliverables. The project can be harmoniously closed.
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