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Question 1 of 10

Multiple Choice Question

What is the primary role of a project manager?

Available Options:

(A) To execute the project plan

(B) To lead project teams ← STUDENT SELECTED ← CORRECT ANSWER

(C) To control project costs

(D) To communicate with stakeholders

Student's Answer: Option B: To lead project teams

Correct Answer: Option B: To lead project teams

Question 2 of 10

Multiple Choice Question

Which of the following is NOT a phase in the project management lifecycle?

Available Options:

(A) Initiation

(B) Planning

(C) Design ← STUDENT SELECTED ← CORRECT ANSWER

(D) Closure

Student's Answer: Option C: Design

Correct Answer: Option C: Design



Question 3 of 10

Multiple Choice Question

What is the purpose of a Project Charter?

Available Options:

(A) To outline project requirements

(B) To define the project's scope and objectives ← CORRECT ANSWER

(C) To allocate resources ← STUDENT SELECTED

(D) To assess project risks

Student's Answer: Option C: To allocate resources

Correct Answer: Option B: To define the project's scope and objectives

Question 4 of 10

Multiple Choice Question

Which of the following tools is commonly used for project scheduling?

Available Options:

(A) Gantt Chart ← STUDENT SELECTED ← CORRECT ANSWER

(B) SWOT Analysis

(C) Cost-Benefit Analysis

(D) Fishbone Diagram

Student's Answer: Option A: Gantt Chart

Correct Answer: Option A: Gantt Chart

Question 5 of 10

Multiple Choice Question

In agile methodologies, what is the term for a time-boxed period during which specific work has to be completed?

Available Options:

(A) Sprint ← STUDENT SELECTED ← CORRECT ANSWER

(B) Phase

(C) Milestone

(D) Iteration

Student's Answer: Option A: Sprint

Correct Answer: Option A: Sprint



Question 6 of 10

Multiple Choice Question

Which management style is most effective in high-stress project environments?

Available Options:

(A) Autocratic

(B) Democratic

(C) Laissez-faire

(D) Situational ← STUDENT SELECTED ← CORRECT ANSWER

Student's Answer: Option D: Situational

Correct Answer: Option D: Situational

Question 7 of 10

Multiple Choice Question

What is a stakeholder in project management?

Available Options:

(A) A team member

(B) Anyone affected by the project ← STUDENT SELECTED ← CORRECT ANSWER

(C) The project manager

(D) The sponsor only

Student's Answer: Option B: Anyone affected by the project

Correct Answer: Option B: Anyone affected by the project

Question 8 of 10

Multiple Choice Question

What is the risk management process primarily aimed at?

Available Options:

(A) Identifying and analyzing risks ← STUDENT SELECTED ← CORRECT ANSWER

(B) Uncovering project costs

(C) Managing team dynamics

(D) Scheduling project timelines

Student's Answer: Option A: Identifying and analyzing risks

Correct Answer: Option A: Identifying and analyzing risks



Question 9 of 10

Text Answer Question

Describe the importance of stakeholder engagement in project management.

Student's Answer:

Stakeholder engagement is essential to project success because it aligns expectations, secures support, and minimizes resistance throughout the project lifecycle. Key reasons why
stakeholder engagement is vital include: - Aligns Expectations & Scope: Early and continuous interaction ensures that client, community, and leadership goals are accurately captured,
preventing misunderstanding and costly scope creep later. - Mitigates Risks & Conflict: Proactively addressing stakeholder concerns allows project managers to identify potential
environmental, social, or operational risks before they become major roadblocks. - Builds Trust & Buy-In: Engaging stakeholders transparently fosters local ownership, strong working
relationships, and long-term support for project deliverables. - Improves Decision-Making: Incorporating diverse perspectives and local expertise leads to better-informed decisions,
smoother implementation, and higher quality outcomes.

Correct Answer:

Stakeholder engagement is crucial because it ensures that the needs and expectations of all parties involved in the project are understood and managed. This can lead to
increased support, reduces resistance to change, and helps in ensuring the project objectives align with stakeholder values.

Question 10 of 10

Text Answer Question

Explain the concept of the triple constraint in project management.

Student's Answer:

The Triple Constraint (often called the Project Management Triangle) is a core concept asserting that the success of a project is bound by three interdependent constraints: Scope, Time,
and Cost. These three elements form a triangle, with Quality situated at the center, representing the overall outcome. The Three Core Elements - Scope: The specific goals, deliverables,
tasks, and boundaries of what the project will produce. - Time: The schedule and deadlines set for completing project milestones and final deliverables. - Cost: The budget, financial
resources, labor, and materials allocated to complete the project. Key Principle: Interdependence & Balance The fundamental rule of the triple constraint is that changing one side directly
impacts at least one (or both) of the other sides: - If Scope increases: Time (schedule) must be extended, or Cost (budget) must be increased to accommodate the extra work. - If Time is
reduced (schedule compressed): Either Cost must rise (e.g., paying overtime, bringing in extra personnel), or Scope must be reduced. - If Budget is cut (Cost reduced): Scope must be
downsized, or Time must be extended to complete the work with fewer resources. Ultimately, a project manager's primary responsibility is balancing these trade-offs to ensure high Quality
without exceeding constraints.

Correct Answer:

The triple constraint in project management includes three key factors: scope, time, and cost. These constraints are interrelated, meaning that a change in one can affect
the others. For example, increasing the scope of a project may require more time and money to complete.
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