TDE 682 – Talent Development, Coaching & Mentoring

1. Course Description
Talent Development, Coaching & Mentoring examines how organizations intentionally develop human capability to achieve sustained performance and leadership continuity. At the doctoral level, the course integrates human capital theory, adult learning, leadership development, coaching psychology, and mentoring practice to equip leaders with advanced competencies in designing, implementing, and evaluating talent development systems.
The course emphasizes coaching and mentoring as strategic leadership tools rather than isolated HR activities, and prepares doctoral learners to research and apply evidence-based talent development interventions in complex organizational contexts.

2. Course Content Outline
Module 1: Foundations of Talent Development and Human Capital
Module 2: Adult Learning and Leadership Development
Module 3: Talent Strategy and Organizational Capability
Module 4: Coaching Theory and Practice
Module 5: Mentoring Models and Relationships
Module 6: Leadership Development Systems and Programs
Module 7: High-Potential Talent Identification and Succession
Module 8: Evaluating Talent Development Impact
Module 9: Ethical and Cultural Considerations in Coaching & Mentoring
Module 10: Talent Development and Doctoral Research Applications

3. Detailed Course Content Notes
Module 1: Foundations of Talent Development and Human Capital
Talent development is grounded in the view that people are a critical source of organizational value. This module introduces human capital theory and its implications for leadership and organizational strategy.
Doctoral learners explore:
· Human capital as a strategic asset
· Talent development versus talent management
· Leadership responsibility for talent growth
This module positions talent development as a leadership-driven, long-term investment.

Module 2: Adult Learning and Leadership Development
Leadership development is rooted in how adults learn and change. This module examines adult learning theories and their application to leadership development initiatives.
Doctoral emphasis includes:
· Experiential and transformational learning
· Reflection and sense-making
· Developmental readiness and learning transfer
Learners analyze how learning design influences leadership capability development.

Module 3: Talent Strategy and Organizational Capability
Talent strategy aligns human capability with organizational goals. This module explores how leaders design talent strategies that support organizational performance and sustainability.
Key topics include:
· Workforce planning and capability analysis
· Aligning talent strategy with organizational strategy
· Leadership pipelines and capability building
Doctoral learners examine talent strategy as a component of strategic leadership.

Module 4: Coaching Theory and Practice
Coaching is a structured developmental relationship focused on performance and growth. This module explores coaching theories, models, and techniques.
Doctoral-level focus includes:
· Coaching psychology and behavior change
· Leader-as-coach competencies
· Coaching for performance versus development
Learners critically evaluate coaching effectiveness and application.

Module 5: Mentoring Models and Relationships
Mentoring supports long-term personal and professional development. This module examines mentoring relationships, structures, and outcomes.
Doctoral learners explore:
· Formal and informal mentoring models
· Developmental networks
· Mentor and mentee roles and responsibilities
The module emphasizes mentoring as a social and developmental process.

Module 6: Leadership Development Systems and Programs
Leadership development systems integrate learning, experience, and feedback. This module examines how organizations design and implement leadership development programs.
Key areas include:
· Competency models and assessment
· Action learning and stretch assignments
· Integrating coaching and mentoring into development systems
Doctoral emphasis is placed on system-level design rather than isolated programs.

Module 7: High-Potential Talent Identification and Succession
Succession planning ensures leadership continuity. This module examines approaches to identifying and developing high-potential talent.
Doctoral learners analyze:
· Criteria and methods for identifying potential
· Ethical and diversity considerations
· Succession planning as a leadership responsibility
The module highlights risks of bias and favoritism in talent decisions.

Module 8: Evaluating Talent Development Impact
Evaluation is critical for demonstrating the value of talent development initiatives. This module explores methods for assessing impact at individual, team, and organizational levels.
Doctoral discussion includes:
· Metrics and evaluation frameworks
· Linking development to performance outcomes
· Evidence-based improvement of development initiatives

Module 9: Ethical and Cultural Considerations in Coaching & Mentoring
Coaching and mentoring involve power, trust, and confidentiality. This module examines ethical standards and cultural sensitivity in developmental relationships.
Key topics include:
· Professional ethics in coaching and mentoring
· Cultural context and developmental expectations
· Managing boundaries and conflicts of interest

Module 10: Talent Development and Doctoral Research Applications
The final module connects talent development, coaching, and mentoring to doctoral research.
Doctoral learners develop:
· Research questions related to leadership development
· Methods for studying coaching and mentoring effectiveness
· Integration of talent development concepts into dissertation work

4. Learning Outcomes
By the end of this course, the doctoral learner will be able to:
1. Analyze talent development and human capital theories.
2. Design coaching and mentoring systems aligned with organizational strategy.
3. Evaluate leadership development programs and outcomes.
4. Address ethical and cultural issues in developmental relationships.
5. Integrate talent development concepts into doctoral research.

5. Study Activities & Assessments (AIU-Style)
· Talent development strategy analysis
· Coaching or mentoring case study
· Leadership development program design project
· Research concept paper linking talent development to dissertation focus
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