LET 652 – Leadership Ethics, Governance & Responsibility

1. Course Description
Leadership Ethics, Governance & Responsibility examines the moral, ethical, and governance foundations of leadership in modern organizations. At the doctoral level, the course moves beyond compliance-based ethics to explore values-driven leadership, ethical decision-making, corporate governance, and social responsibility within complex organizational and societal contexts.
The course equips doctoral learners to critically analyze ethical dilemmas, governance systems, and leadership accountability, and to design leadership practices that promote integrity, transparency, sustainability, and stakeholder trust.

2. Course Content Outline
Module 1: Foundations of Ethical Leadership
Module 2: Moral Philosophy and Ethical Decision-Making
Module 3: Leadership Values, Integrity, and Character
Module 4: Corporate Governance Systems and Structures
Module 5: Accountability, Transparency, and Control
Module 6: Power, Ethics, and Responsible Leadership
Module 7: Corporate Social Responsibility and Sustainability
Module 8: Ethics in Global and Cross-Cultural Contexts
Module 9: Ethical Failures, Scandals, and Leadership Lessons
Module 10: Ethics, Governance, and Doctoral Research

3. Detailed Course Content Notes
Module 1: Foundations of Ethical Leadership
Ethical leadership involves influencing others through principles, values, and moral example. This module introduces ethical leadership as a core leadership responsibility rather than a peripheral concern.
Doctoral learners explore:
· Ethics as a leadership competency
· Distinction between ethics, morality, and legality
· Ethical leadership as a trust-building mechanism
This module establishes ethics as foundational to sustainable leadership.

Module 2: Moral Philosophy and Ethical Decision-Making
Ethical leadership decisions are informed by moral philosophies such as utilitarianism, deontology, virtue ethics, and justice theory. This module examines how these frameworks guide leadership judgment.
Doctoral emphasis includes:
· Applying ethical theories to leadership dilemmas
· Limits of rule-based ethical decision-making
· Balancing competing stakeholder interests
Learners critically analyze ethical complexity rather than seeking simplistic answers.

Module 3: Leadership Values, Integrity, and Character
Leadership ethics are rooted in personal values and character. This module explores integrity, authenticity, and moral courage as leadership attributes.
Key topics include:
· Alignment between values and behavior
· Ethical consistency and credibility
· Character development in leadership roles
Doctoral learners examine how leaders influence organizational ethics through personal example.

Module 4: Corporate Governance Systems and Structures
Governance refers to the systems through which organizations are directed and controlled. This module examines governance mechanisms such as boards, policies, regulations, and oversight structures.
Doctoral learners explore:
· Roles and responsibilities of boards and executives
· Governance frameworks and best practices
· Governance as a leadership accountability system
The module highlights governance as both a structural and ethical safeguard.

Module 5: Accountability, Transparency, and Control
Accountability ensures that leaders are answerable for decisions and outcomes. This module examines transparency, reporting, and control systems that support ethical leadership.
Key discussions include:
· Accountability mechanisms and performance reporting
· Transparency as a trust-building practice
· Balancing control with empowerment
Doctoral emphasis is placed on designing systems that promote ethical behavior rather than mere compliance.

Module 6: Power, Ethics, and Responsible Leadership
Power amplifies ethical risk and responsibility. This module explores how leaders acquire, use, and sometimes abuse power.
Doctoral learners examine:
· Ethical use of power and influence
· Corruption, favoritism, and abuse of authority
· Responsible leadership as stewardship
Leaders are encouraged to reflect on the ethical implications of their influence.

Module 7: Corporate Social Responsibility and Sustainability
Organizations increasingly face expectations to contribute positively to society. This module examines corporate social responsibility (CSR) and sustainability as leadership responsibilities.
Key topics include:
· Stakeholder theory and social impact
· Environmental, social, and governance (ESG) considerations
· Integrating CSR into organizational strategy
Doctoral discussion emphasizes long-term value creation over short-term gains.

Module 8: Ethics in Global and Cross-Cultural Contexts
Global leadership introduces ethical complexity due to cultural diversity and varying legal standards. This module explores ethical leadership across cultures.
Doctoral learners analyze:
· Cultural relativism and universal ethical principles
· Ethical challenges in global operations
· Leading ethically in culturally diverse environments
The module emphasizes cultural sensitivity without compromising core ethical values.

Module 9: Ethical Failures, Scandals, and Leadership Lessons
This module examines major ethical failures and governance scandals to identify leadership lessons.
Doctoral learners analyze:
· Root causes of ethical breakdowns
· Role of leadership and governance failures
· Preventive strategies and ethical safeguards
Case-based analysis is central to this module.

Module 10: Ethics, Governance, and Doctoral Research
The final module connects ethics and governance concepts to doctoral research. Learners explore how ethical leadership can be studied empirically and applied to organizational improvement.
Doctoral learners develop:
· Research questions on ethical leadership and governance
· Ethical considerations in research design
· Integration of ethics into dissertation frameworks

4. Learning Outcomes
By the end of this course, the doctoral learner will be able to:
1. Critically analyze ethical leadership theories and frameworks.
2. Evaluate governance systems and leadership accountability.
3. Apply ethical decision-making models to leadership dilemmas.
4. Design leadership practices that promote responsibility and sustainability.
5. Integrate ethics and governance concepts into doctoral research.

5. Study Activities & Assessments (AIU-Style)
· Ethical leadership theory review paper
· Governance system analysis case study
· Leadership ethics reflection and application paper
· Research concept paper linking ethics and governance to dissertation focus
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