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1.0 INTRODUCTION
Human resources and leadership are two terms that have different meanings and concepts although to some extend they have similarities that make them usable in the organisation. Many people in the organisations fail to differentiate the two concepts as a result in various organisations employees and managers do not even know the distinctive roles of human resources and leadership in their organisations.  Human resources performs the duties of finding, hiring, and supporting new employees. In this article, the writer is going to discuss more about what is human resources, what human resources departments actually do, and some of the jobs defined by human resources management.
Since human resources and leadership have got some similarities, it is also important to understand the concept of leadership. Leadership generally is about the influence it has on other people, that is the ability to influence your subordinates, peers, and your bosses in a work or organisational context. This paper will therefore, clarify the distinction and similarities of human resources and leadership aspects in order to help managers in the business organisations understand human resources and leadership roles. Understanding of the two concepts will enhance the performance of the organisation. The paper will introduce and examine functions of human resources and leadership, evaluate their distinctions, relationships, and applicability at different levels of management in the organisation.
The paper is arranged in five main sections. The first and second sections are overviews of human resources and leadership concepts respectively. The third section is involved in the levels of management in relationship to human resources and leadership in the organisation. The discussion will also focus on the effects of human resources and leadership and how they can be applied in the organisation to improve the performance of the business. The last two sections are general discussion and conclusion of the write-up.
In view of human resources concept, the writer is going to focus on the meaning and functions of human resources in the business context. In the same manner with leadership, the writer will examine leadership concept, focussing on the meaning and functions of leadership. The writer will also verify the relationship of human resources and leadership then summarise the contribution of the paper to various stakeholders. It is important for people to appreciate that some managers are born leaders whereas some are created leaders.
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2.0 OVERVIEW OF HUMAN RESOURCES CONCEPT
Human resources is both a function or a department within an organisation. As a function, human resources focusses on practices, processes, and strategies to attract, develop, and retain employees who contribute to company’s overall success. As a department, it is responsible for managing human resources activities from recruitment and selection, compensation and benefits, performance management, and employee relations to separation or retirement. Human resources play a vital role in aligning the organisation’s objectives and employees’ aspirations. Through workforce planning, talent management, succession planning, and applying other human resources best practices, human resources professionals ensure that the organisation has the required talent to keep operating and meet its long-term goals, (Debra, P. 2023).
2.1 MEANING OF HUMAN RESOURCES
Human resources is a systematic approach to managing company’s workforce to help meet organisational goals. Managing human resources involves overseeing all aspects of human resources, such as hiring or recruitment and selection, training and development, compensation and benefits, engaging, promoting, and retaining employees. (Debra, P. 2023). Human resources department is usually responsible for creating, putting into effect and overseeing policies governing workers and the relationship of the organisation with its employees. Human resources management is employee management with an emphasis on employees as assets of the business. In this context, employees are sometimes referred to as human capital especially in some big organisations or local bodies. As with other business assets, the goal is to make effective use of employees, reducing risk and maximising return on investment (ROI), (Mike, U. 2015).
2.2 DEFINITION OF HUMAN RESOURCES
Human resources is a systematic process of screening, recruiting, training and development, as well as implementing organisational policies to meet organisational goals. Human resources departments are responsible for managing a company’s entire employee experience, from when an employee is engaged or employed to when they begin working for the company, and finally when they leave the organisation. Human resources exist to add value to the organisation by providing objective guidance to managers and employees on people-related matters.
[image: ]
This also involves developing policies thus developing policies relating to vacations, dress codes, discipline and business ethics. Human resources management also examine compensation and benefits administration where fair pay and benefits are looked at as well as setting up pay systems and offering health benefits, (Alan, C. 2019).
This also involves retention, where you need to keep and motivate employees to stay with the organisation that means retention of appropriate skills that benefit the business. This goes hand in hand with training and development where the organisation train new and old employees to do their jobs and helping them develop new skills. This will also help in protecting employees by ensuring the workplace is safe and meeting the national and international standards. This means that human resources management is a broad term and have been used in organisations as a way of improving and managing the performance of the organisation. It is normally used to monitor and evaluate the performance of the organisation in order to gain competitive advantage over other organisations. The strategy of human resources management has to be applied with high understanding of the application of the human resources. 
2.3 FUNCTIONS OF HUMAN RESOURCES
The roles and functions of human resources management encompasses a range of responsibilities effectively managing an organisation’s human capital. Human resources management plays an important role in the management of organisation’s important asset which is the people or employees in the organisation. The roles and functions of human resources management is diverse and covers a wide spectrum of various aspects of employee lifestyle and organisation development. The focus will be on some main roles and functions of human resources management as itemised below, (Armstrong, M. and Baron, A 2004).
2.3.1 Human resources planning
This is the systematic process of data-driven practice of optimising the company’s workforce. The goal is to ensure that the company is staffed with adequate workforce and avoid surplus of staff or shortages depending on the availability of skills. It identifies the current and future employees needed as well as training and development required. This also involve talent development pipeline where there is need for succession planning through job analysis and job designing and re-designing as per specific requirements by the organisation.
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2.3.2 Training and development
This is a process of conducting training needs analysis to find out where there is a training gap in order to consider training as an intervention. This involves the training analysis and never take training as a panacea since it cannot solve all the problems of non-performance in the organisation. Training is based on the business strategy of the company, and itself, be strategically planned and results-oriented. It is successful when it results in an employee making a greater contribution to the business performance and financial results of the organisation, (Van Dyke, P.S. 1992). Training and development is the heart of a continuous effort designed to improve employee competency and organisational performance. Training focusses on providing employees with specific skills or helping them correct deficiencies in their performance.
The aim of training is to seek long term change of employees’ skills, knowledge, attitudes and behaviour to improve work performance. A well organised and well-presented training programme develops and maintains an organisations’ sustainable competitive advantage. The following types of training are commonly used:
· On the job training
· Off the job training
· Competency based training
· Action training or sitting by Nellie.
The following are some of the benefits of training which include high productivity, reduces costs, opportunity for promotion, self-improvement and job satisfaction by employees.
2.3.3 Recruitment and selection
This is another function of human resources which is involved in attracting and hiring candidates that are best for the job. This involves advertising either internally or externally to attract the best candidates for the job, screening of resumes, shortlisting and invitation for interviews, creating job offers, and on-boarding the selected candidates. This is the process of attracting qualified job applicants from which to select the most appropriate for a job. When it is internal it is when a person is promoted and usually provides a strong motivation for employees while when it is external the candidate can be sourced from outside the organisation. 
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2.3.4 Performance management
This is an on-going process of managing employees’ performance in the organisation. Performance management is a way of getting better results by understanding and managing performance within an agreed framework of planned goals, standards and competence requirements. This brings a shared understanding between an employee and the manager of what needs to be achieved and the goal of measuring performance to improve the effectiveness and efficiency of the organisation by aligning the employee’s work and results and it is an on-going and integrative process, (Kistern, E. and Martin, E. 2020).
Therefore, performance is the function of ability to do work to enhance the level of performance and motivation involves activities that help employees exert high energy levels and to get performance in desirable direction, and productivity, detects problems, helps evaluate change efforts, provide basis for making decisions and helps in differentiating employees in job-related areas. This shows that job performance is determined by the willingness to perform, capacity to perform and opportunity to perform. The following are some of the reasons why performance is measured, thus, it enhances motivation, (Greta, M. 2022).
2.3.5 Compensation and Benefits
This involves all rewards that individuals receive as a result of their employment. The reward maybe one or a combination of pay which is the money an individual receives for performing a job and benefits which are additional financial rewards other than basic pay and this include paid vacations, sick leave, holidays and medical insurances. In addition to those benefits there are non-financial rewards which are non-monetary rewards such as enjoyment of the work performed or a pleasant working environment which is part of self-motivation to the employee.  In some organisations, it is referred to as remunerations which is the financial payment an employee receives in return for working for an employer and normal received in form of wages, salaries and bonuses as direct financial compensation, (Armstrong, M. and Baron, A. 2004).
The discussion above has shown that the functions of human resources management is very important for the organisation since it helps to improve the performance of the organisation and also motivate employees in their general behaviour. The functions of human resources need to be considered during the planning and development of organisational policies.
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3.0 OVERVIEW OF LEADERSHIP CONCEPT
Leadership is the process of inspiring, motivating, and guiding others to achieve a shared vision or goal. A leader is someone who influences and empowers others to work together to accomplish a common objective. Some writers say leadership involves planning, organising and controlling being the essential management skills. Then other writers say it is a direct effort to influence people as it requires persuasiveness. Marshall, (1991) points out that unless we get this fundamental understanding right, we may be building much leadership training and skills on faulty foundations, cluttering up leaders with methods and procedures that have little or nothing to do with their functions. This shows that finding a specific definition for leadership is very complex as studies on this topic are varied and there is no accepted one definition.
However, it is important to understand that leadership involves vision, communication, empowerment, motivation, influence and decision-making. It also means that in leadership there should be accountability and emotional intelligence and it focusses on at least five styles of leadership. The following are some of the styles of leadership, thus transformational leadership, servant leadership, authentic leadership, strategic leadership and collaborative leadership. Therefore, as an organisation it is important to understand the type or style of leadership being employed by managers and find out how effective and efficient is that style of leadership to achieve the organisational goal, (Storey, 2011).
The term leadership has been used interchangeably where other people would want to equate it with management. It is not clear whether the meaning of leadership has changed significantly with management or it is a more improved term that still mean the same with management. In examining the leadership roles and functions is where it is going to be clear with management since they seem to have the same functions and are normally used by managers who are the business leaders. It is known that great leaders inspire and empower others to achieve great things in the organisation. Leadership also involves influencing others, thus building relationships and influencing others to work towards a common goal. The other definition of leadership is said to be the process of moving a group or groups in some direction through mostly non-coercive means and leadership produces movement in the long-term best interest of the groups, (Kotter, 1988).
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3.1 DEFINITION OF LEADERSHIP
Leadership as one might anticipate is not an easy term to define and explain because of its various associations in the way it is used although it has one purpose of giving direction to members or groups. The following are some of the definitions from various authors and sources that try to explain the meaning of definition in order to put it into clear perspective in terms of its roles and functions:
· Leadership is the process of influencing the activities of an organised group in efforts towards goal-setting and goal achievement, (Stogdill, 1974).
· Leadership is the ability to direct or inspire people to attain organisational goals. It involves the use of influence, (Storey, 2011).
· Leadership is the process of inspiring, motivating, and guiding others to achieve a shared vision or goal. A leader is someone who influences and empowers others to work together to accomplish a common objective, (Ginni, 2023).
The definitions above show that leadership is a process and not an entity on its own. Again, all definitions agreed that there are some influencing to achieve organisational goals. The influence should bring positive results in the organisation and should empower employees in the organisation who form groups that work together to meet required objectives. The definitions stated above also agreed that there should be some directions to be followed when there is a good leader. The definition of leadership highlights that leadership is primarily to do with influence and hence the ability to create followership.
This is in agreement with this statement which says if anyone thinks they are leading but has no-one following them, they are merely taking a walk. Hence, any study on leadership will need to take into account how such influence is developed and an exploration needs to be made of the interaction between the influencers and those influenced. Therefore, to simplify and link the above definitions one can say that leadership is an interpersonal process through which a leader directs the activities of individuals or groups towards the purposeful pursuance of given objectives within a particular situation by means of communication and management skills. This statement amplifies the above explanation in trying to put the term of leadership into clear perspective.
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3.2 ROLES AND FUNCTIONS OF LEADERSHIP
The roles and functions of leadership are not clear and specific as the roles and functions of human resources management and as such the functions are viewed as any activities that inspire, motivate and give direction to the organisational goals. In respect of these views the functions are grouped into three main functions as explained below, (The Open University, 2013). 
3.2.1 Strategic
This is a very important function of a leader in which the leader has to give direction and make individuals or groups follow. This is where the value of influencing members come to existence since the leader needs to possess very good leadership qualities and skills in order to be successful and to be followed. Leaders have to come up with vision, mission, and establish core values, work culture, policies for the organisation of which some are established from human resources and strategies that support the vision and mission of the organisation, (The Open University, 2013). In addition, communication and motivating employees as well as clarifying the goals of the organisation are some of the activities influenced by leadership.
3.2.2 Tactical
The function of a leader involve team building and maintaining a spirit of doing work together as well as keeping the team focussed and motivated, (Johnson, 2012). In this case, bringing new tactics of doing business is the responsibility of leadership since they are required to have focus for the business to have a competitive advantage over other businesses. You need to come up with new ideas and technology to keep abreast of the economic challenges that may be faced by the organisation. The tactics used in the business make a difference of good leadership and bad leadership.
Training and mentoring of the team and making decisions for the organisation make change towards moving the organisation forward and remain focussed. Leaders normally, make long-term, middle-term and short-term strategies whose values are normally given after five years or more. This shows that leaders make long-term decisions that show the direction of the company and can motivate employees to moving towards the same direction for the organisation, (Ram, 2002).
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3.2.3 Interpersonal
This involves communication which should be two-way process where the leader should maintain morale, unity and commitment of the individual team members. This also involves team building and creating good relationship among employees as well as resolving conflicts, (Johnson, 2012). This process of interpersonal also involves mentoring of employees in the organisation using various powers of influences. The following are some of the powers of influences used in the organisation, (Handy, 1993)
· Physical power
· Resource power
· Position power
· Expert power
· Personal power
· Negative power
These powers that are used to influence employees in the organisation are used depending on the situations. This is the reason situational leadership is most common in driving employees to achieve organisational goals and therefore, need to be recognised whenever the organisation require proper leadership. Methods of influence can be overt which involve force, exchange, rules and procedures and persuasion whereas there are unseen methods of influence which are ecology and magnetism. Ecology in general is the study of the relationship between an environment and its organisms and in this case one cannot ignore the ecology of the organisation, or the relationship of the environment to individual behaviour or attitudes. Then magnetism involves application of the personal power, it is about how one attracts his or her subordinates, (John, 1998).
The discussion above showed that leadership play vital roles such as planning and implementing, evaluating, monitoring, controlling, motivating, managing conflicts, mobilising human and financial resources and being a model to other members of the organisation. Many organisations failed to maximise the efforts from employees because of poor leadership in the organisation and therefore, fail to achieve its goals resulting in under performance. Training and experience play a vital role in leadership development.
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4.0 GENERAL DISCUSSION
It is interesting to note that various concepts of human resources and leadership were presented in various sections. This section will summarise what is understood by human resources and leadership focussing on the relationship of human resources and leadership, distinct differences of human resources and leadership. The paper will also highlight the contribution of the paper on current and prospective managers as well as other researchers and readers in the community. Recommendations of what current managers should do for a success of their business organisations will be examined.
4.1 HOW HUMAN RESOURCES AND LEADERSHIP RESEMBLE
Human resources (HR) and leadership are closely interconnected and interdependent. The following are some of the key relationships of human resources and leadership. Human resources is involved in strategic partnership and therefore, supports leadership by developing and implementing strategies that align with the organisation’s goals and objectives. It also plays a strong relationship in talent management where human resources help leaders identify, develop, and retain top talent by ensuring that the right employees are in the right positions or roles, (Gerber, 2004).
Human resources is also involved in leadership development where human resources designs and delivers training programmes to enhance leaders’ skills, such as communication, mentoring and strategic thinking or intelligence thinking. Leaders also work with human resources in performance management where they need top set standards, conduct evaluations and provide feedback to drive employee growth. This also include culture and engagement of staff where human resources create a positive work culture, foster employee engagement and promote a sense of oneness in the organisation to avoid disputes and conflicts among employees.
Human resources ensure policy and compliance with employment laws, regulations, and organisational policies. Communication and change management are some of the areas where human resources and leadership are involved ensuring minimal disruption and maximum adoption. Human resources also work with leadership on employee relations to resolve conflicts and maintain positive labour-management relations. In short one can simply say, human resources and leadership are intertwined.
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4.2 HOW HUMAN RESOURCES AND LEADERSHIP DIFFER
 This is so interesting to note that after discussing the relationship of human resources and leadership on the other side there is a distinctive difference. Human resources (HR) and leadership are two distinct functions with different areas of focus, responsibilities, and expertise. Human resources focusses on workforce and employee well-being, responsible for administrative tasks, such as recruitment, benefits, and compliance. It is also concerned with employee relations, conflict resolution, and policy implementation. Generally, reports to higher management or Chief Executive Officer and expertise lies in human resources principles, laws, and best practices.
Then leadership focusses on setting direction, vision, and strategy for the organisation and is responsible for decision-making, innovation, and driving business results. Leadership is more concerned with inspiring and motivating others to achieve goals and is of senior management and expertise lies in business acumen, industry knowledge, and strategic thinking.
Therefore, the key differences lie on focus of human resources where it focusses on the employees, whereas leadership focusses on organisation’s overall success. On the scope, human resources are operational, while leadership is strategic. Then on expertise, human resources require knowledge of human resources management principles and laws, while leadership demands business acumen and strategic thinking. While there is some overlap, human resources and leadership are distinct functions that complement each other in achieving organisational success, (Scott and Stephen, 2002).
In human resources management and leadership proved that they both deal with people although they differ in the sense that human resources are involved in the well-being of employees while leadership deal with aspects to manage things in the organisation at a higher level. Therefore, human resources and leadership do complement each other in finding the roles and functions of each system in the organisation and helps the organisation achieve its goals. If applied correctly the results would be fantastic and demonstrate a sense of great achievement in the organisation. So when dealing with leadership, it is difficult to really give a distinction since they both deal with people or employees in the organisation and bring harmony in the organisation.
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4.3 HUMAN RESOURCES AND LEADERSHIP IN THE ORGANISATION
In view of these concepts, human resources in the organisation in relation to leadership, as described in sections 2.0 and 3.0, the writer established that there is a close relationship between human resources and leadership.  Leaders in the organisation need to possess some basics in human resources management if they are to be effective and efficient. This means, a manager in the organisation while carrying out planning, organising, controlling and leading functions as one will be performing leadership tasks also need to have some principles of human resources. The tasks involve mentoring, motivating, inspiring and personal development which should be used by both human resources and leadership, (Ginni, 2023).
In this case, it is important to integrate human resources and leadership functions by improving employee engagement and retention. It is also important to enhance leadership effectiveness and drive business growth and success. It is also important to foster a positive work culture and encourage collaboration and innovation. 
However, there has been debate among authors of leadership on whether leaders are born or made and there has been no consensus over many years. Researchers have suggestions that leadership is a combination of both innate and acquired traits. Inborn qualities involve personality traits where some people possess traits like extraversion, charisma, and empathy, which can lead to leadership potential. Intelligence is another inborn aspect which involves innate cognitive abilities, like problem-solving and strategic thinking. Then temperament involves certain personalities, like assertiveness and decisiveness, may be more inclined towards leadership, (Jody, 2022).
Then we have developed skills which include experience where leadership can be acquired through experience, training, and mentorship. Some skills can be acquired through learned knowledge and skills, like communication, strategic planning, and emotional intelligence which can help develop leadership abilities. In leadership, it can be acquired through receiving constructive feedback and learning from mistakes can refine your leadership qualities. In conclusion, leaders are both born and made. While some may have a natural inclination towards leadership, it is also a skill that can be developed and refined through experience, learning, and practice, (Jon, 2020).
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4.4 CONTRIBUTION OF THE PAPER
The subsections 4.1 and 4.2 discussed on the relationships on human resources and leadership and the differences of human resources management and leadership in the organisation. It also focussed the functions of human resources and leadership in the concept of the organisation. Human resources and leadership had some similarities in the way they are used in the organisation since they all deal with people and how they function in the organisation. The relationship of human resources and leadership are critical in the organisation since they help give direction to the organisation through established strategies.
This paper will therefore, contribute a lot to upcoming managers, researchers, and other readers in understanding what is meant by human resources, the roles and functions of human resources and how human resources management link with other functions in the organisation. It is also important to understand the relationship of leadership and other functions in the organisation and how good leadership contribute to the organisation in modelling the direction of the organisation. It is also important to understand that leaders are not inborn or innate or made but a leader should have self-intelligence then experience and training will add up to make a full leader who can make a difference in the organisation.
The current and prospective managers need to understand how these two concepts of human resources and leadership operate in an organisation. The differences of the two concepts also need to be analysed by the managers so that one would be able to address issues in the organisation without creating conflicts among employees. An organisation is formed out of a team which should have the same goal and objectives. The paper will also help shareholders, Chief Executive Officers and company Directors in making informed decisions that will help the organisation pull in one direction and increase profits for the organisation.
In summary, it has been agreed that the main purposes of human resources management are to attract, retain, and develop talented workforce, create a positive work environment and align human resources strategies with organisational goals as well as managing employee relations and develop and implement policies and procedures. This is related to leadership where it involves motivating, inspiring and encouraging employees so that they have the same understanding of the vision of the organisation.
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5.0 CONCLUSION
In view of the above discussion, the writer wishes to take the opportunity to share the information on human resources and leadership and how they are applied in the organisation as part of the conclusion. The use of human resources and leadership in an organisation involves integrating their respective functions and expertise to drive business success. The business can develop human resources strategies and align them with organisational goals. Human resources can also hire and recruit top talent then design and implement training and development programmes. It is also important to realise that management of employee relations, conflicts, and performance are some of the functions applied by human resources.
Human resources is also involved in administering benefits, compensation, and payroll administration as well as ensure compliance with labour laws and regulations. Human resources is also responsible for analysing human resources metrics and provide insights for improvement of the business. The discussion highlighted all concepts of human resources and how they relate to leadership. This also highlighted possible ways of improving performance in the business by designing appropriate strategies that are suitable for the organisation.
This relate well with leadership since it involves setting a clear vision and mission statement used by the organisation as well as developing and implementing business strategies. It therefore fosters a positive work culture and values and lead by example in motivating employees. This will therefore, make leaders come up with informed, data-driven decisions that help the organisation progress since this will empower employees. Therefore, integration can be done on collaboration on talent and succession planning as well as aligning human resources initiatives with business objectives.
[bookmark: _GoBack]When you integrate human resources and leadership functions, the organisation can improve employee engagement and retention. This can also enhance leadership effectiveness while driving business growth and success. This discussion proved that human resources and leadership are interdependent, and their combined efforts can lead to remarkable organisational achievements. In conclusion, one can say human resources and leadership do complement each other so that they come up with the best results for the business. Therefore, you cannot talk about human resources without talking about leadership and vice versa.
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