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Question 1 of 10

Multiple Choice Question

‘What is the primary goal of Business Performance Management?
Available Options:

(A) To maximize profitability

(B) To enhance employee satisfaction

(C) To align business activities with the strategic goals — STUDENT SELECTED — CORRECT ANSWER

(D) To minimize operational costs

Student's Answer: Option C: To align business activities with the strategic goals

Correct Answer: Option C: To align business activities with the strategic goals

Question 2 of 10

Multiple Choice Question

‘Which of the following is NOT a typical performance measure used in Business Performance Management?
Available Options:

(A) Return on Investment (ROI)

(B) Employee Turnover Rate < CORRECT ANSWER

(C) Market Share

(D) Customer Service Satisfaction — STUDENT SELECTED

Student's Answer: Option D: Customer Service Satisfaction

Correct Answer: Option B: Employee Turnover Rate




Question 3 of 10
Multiple Choice Question

In Business Performance Management, what does the acronym KPI stand for?

Available Options:

(A) Key Performance Indicator — STUDENT SELECTED «— CORRECT ANSWER
(B) Knowledge Process Integration

(C) Key Process Improvement
(D) Knowledge Performance Index
Student's Answer: Option A: Key Performance Indicator

Correct Answer: Option A: Key Performance Indicator

Question 4 of 10

Multiple Choice Question

‘What analytical technique is often used to forecast future business performance?

Available Options:

(A) Regression Analysis < STUDENT SELECTED «— CORRECT ANSWER
(B) SWOT Analysis

(C) Gap Analysis
(D) Benchmarking
Student's Answer: Option A: Regression Analysis

Correct Answer: Option A: Regression Analysis

Question 5 of 10

Multiple Choice Question

‘Which software tools are most commonly utilized in Business Performance Management?

Available Options:

(A) HR Management Systems

(B) Project Management Tools

(C) Business Intelligence Platforms < STUDENT SELECTED < CORRECT ANSWER
(D) Email Clients

Student's Answer: Option C: Business Intelligence Platforms

Correct Answer: Option C: Business Intelligence Platforms




Question 6 of 10
Multiple Choice Question

How can companies ensure their performance management processes are aligned with their strategic objectives?
Available Options:

(A) By adopting a one-size-fits-all approach

(B) Through regular review and adjustment of KPIs < STUDENT SELECTED «— CORRECT ANSWER

(C) By focusing solely on financial metrics

(D) By limiting stakeholder involvement

Student's Answer: Option B: Through regular review and adjustment of KPIs

Correct Answer: Option B: Through regular review and adjustment of KPIs

Question 7 of 10

Multiple Choice Question

What is the significance of benchmarking in Business Performance Management?

Available Options:
(A) It allows companies to set realistic financial targets.

(B) It helps organizations gauge their performance

gainst industry ds. — STUDENT SELECTED < CORRECT ANSWER
(C) It is used solely for internal performance evaluation.

(D) It eliminates the need for external audits.

Student's Answer: Option B: It helps organizations gauge their performance against industry standards.

Correct Answer: Option B: It helps organizations gauge their performance against industry standards.

Question 8 of 10

Text Answer Question

Describe how qualitative data can be integrated into Business Performance Management processes.

Student's Answer:

Qualitative such as clients feedback, employees interviews and feedback with audits results can be combined with quantitative KPIs to provide a better understanding and to provide the
correct solutions

Correct Answer:

Qualitative data can be integrated by conducting employee surveys, gathering customer feedback, and utilizing interviews to assess employ i i y
culture, and percepti which can pl t quantitative KPIs for a more holistic view.




Question 9 of 10

Text Answer Question

Analyze a real-world example of a company that successfully used Business Performance Management to improve its performance. What were the steps taken?

Student's Answer:

Toyota is a good example of using business performance management to improve performance. The company set a clear goals for quality and KPIs to improve productivity. Waste and
increase profitability and costumer satisfaction by identifying problems and root causes and implementing continuous improvement that can be adjusted whenever needed. This helps Toyota
improve the quality of, reduce the cost and increase productivity.

Correct Answer:

1 hal

An example is Starbucks, which used Business Performance M: by imy ting a d scorecard approach. They defined their strategy, developed KPIs
related to customer service and sales, regularly reviewed performance data, and adjusted strategies based on comprehensive feedback, leading to improved financial

results and customer satisfaction.

Question 10 of 10

Text Answer Question

What role does data visualization play in Business Performance Management, and why is it important?
Student's Answer:

Data visualization presents performance data through charts and dashboards making KPIs easy to understand and help the manager to find out the gaps and take a necessary action toward
improvement

Correct Answer:

Data visualization plays a crucial role in Business Performance Management as it transforms complex data sets into understandable visual formats, allowing stakeholders
to quickly identify trends, patterns, and outliers. It is important because it enhances data interpretation, facilitates better decision-making, and improves communication
across departments.
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