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Introduction 

Sourcing, vendor management, warehousing, and material handling are essential components of 

supply chain and operations management. Businesses depend on reliable suppliers, efficient 

warehouse operations, and safe material handling practices to ensure products are available when 

customers need them. Effective sourcing helps organizations obtain quality materials at 

competitive prices, while vendor management builds strong supplier relationships that improve 

performance and reduce risks. Warehousing ensures goods are stored securely and efficiently, 

and proper material handling minimizes damage, improves workplace safety, and increases 

productivity. This assessment contains 20 original multiple-choice questions designed to 

evaluate knowledge of these important operational functions. 

 

 

 

 

 

 



Multiple-Choice Questions 

1. What is the main purpose of sourcing in a business? 

A. Hiring employees 

B. Obtaining goods and services needed for operations 

C. Advertising products 

D. Paying customer refunds 

Answer: B. Obtaining goods and services needed for operations  

 

2. Which factor is most important when selecting a supplier? 

A. The supplier's favourite colour 

B. Product quality and reliability 

C. The size of the supplier's office 

D. The number of advertisements the supplier has 

Answer: B. Product quality and reliability 

 



3. Vendor management mainly focuses on: 

A. Building and maintaining good supplier relationships 

B. Decorating warehouses 

C. Selling products directly to customers 

D. Recruiting employees 

Answer: A. Building and maintaining good supplier relationships  

 

4. Which activity helps evaluate a supplier's performance? 

A. Monitoring delivery times and product quality 

B. Counting customers 

C. Designing advertisements 

D. Conducting job interviews 

Answer: A. Monitoring delivery times and product quality 

 

 

 



5. What is a warehouse primarily used for? 

A. Manufacturing products 

B. Storing goods safely before distribution 

C. Selling insurance 

D. Repairing vehicles 

Answer: B. Storing goods safely before distribution 

 

6. Which warehouse practice helps employees locate products quickly? 

A. Random storage 

B. Proper labeling and organized shelving 

C. Hiding inventory 

D. Removing aisle signs 

Answer: B. Proper labeling and organized shelving 

 

 



7. Material handling refers to: 

A. Writing business reports 

B. Moving, storing, protecting, and controlling materials 

C. Creating advertisements 

D. Hiring new workers 

Answer: B. Moving, storing, protecting, and controlling materials  

 

8. Which equipment is commonly used for moving pallets in a warehouse? 

A. Lawn mower 

B. Forklift 

C. Bicycle 

D. Vacuum cleaner 

Answer: B. Forklift 

 

 

 



9. Why is proper inventory storage important? 

A. To increase product damage 

B. To protect goods and improve efficiency 

C. To reduce warehouse space 

D. To delay deliveries 

Answer: B. To protect goods and improve efficiency 

 

10. Which document is commonly used to confirm goods received from a 

supplier? 

A. Delivery note 

B. Birth certificate 

C. Passport 

D. Business licence 

Answer: A. Delivery note 

 

 



11. Which practice improves vendor relationships? 

A. Clear communication and timely payments 

B. Ignoring supplier concerns 

C. Delaying payments unnecessarily 

D. Changing agreements without notice 

Answer: A. Clear communication and timely payments  

 

12. What is one advantage of having multiple suppliers? 

A. Increased supply flexibility 

B. Higher inventory losses 

C. More damaged products 

D. Longer production delays 

Answer: A. Increased supply flexibility 

 

 

 



13. Which warehouse layout feature improves safety? 

A. Blocked emergency exits 

B. Clearly marked aisles and exits 

C. Poor lighting 

D. Stacked goods in walkways 

Answer: B. Clearly marked aisles and exits  

 

14. Why should heavy items be stored on lower shelves? 

A. To improve workplace safety 

B. To make lifting harder 

C. To waste storage space 

D. To increase accidents 

Answer: A. To improve workplace safety 

 

 

 



15. Which inventory system usually sells older stock first? 

A. FIFO (First In, First Out) 

B. LIFO (Last In, First Out) 

C. Random Selection 

D. Equal Distribution 

Answer: A. FIFO (First In, First Out) 

 

16. Which technology helps businesses track warehouse inventory accurately? 

A. Barcode scanners 

B. Typewriters 

C. Chalkboards 

D. Calculators only 

Answer: A. Barcode scanners 

 

 

 



17. What is a major benefit of effective material handling? 

A. Increased product damage 

B. Reduced workplace injuries 

C. Higher operating costs 

D. Slower production 

Answer: B. Reduced workplace injuries 

 

18. Why should businesses regularly review supplier performance? 

A. To improve quality, reliability, and service 

B. To reduce communication 

C. To increase complaints 

D. To eliminate inventory records 

Answer: A. To improve quality, reliability, and service 

 

 

 



19. Which employee is most responsible for managing inventory in a warehouse? 

A. Warehouse supervisor 

B. Sales representative 

C. Receptionist 

D. Accountant 

Answer: A. Warehouse supervisor 

 

20. How do sourcing, warehousing, and vendor management contribute to 

business success? 

A. By reducing operational efficiency 

B. By ensuring materials are available, stored safely, and supplied reliably 

C. By increasing waste 

D. By reducing customer satisfaction 

Answer: B. By ensuring materials are available, stored safely, and supplied reliably 

 

 



Conclusion 

Sourcing, vendor management, warehousing, and material handling are fundamental to the 

success of modern businesses. Effective sourcing ensures organizations obtain quality materials 

at competitive prices, while strong vendor management promotes reliable supplier relationships 

and consistent service. Efficient warehousing supports accurate inventory control and timely 

distribution, and proper material handling protects employees, equipment, and products. 

Together, these activities reduce costs, improve productivity, enhance customer satisfaction, and 

strengthen the overall performance and competitiveness of an organization. 
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