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KEY ASPECTS TO COVER IN THE TOPIC:

· SUMMARY AND ANALYSIS OF THE TOPIC

· LESSONS LEARNT FROM THE ARTICLE



· APPLICATION OF KNOWLEDGE LEARNT TO MY STUDIES


· SPECIFIC DETAILS OUTLINED IN THE ARTICLE




INTRODUCTION
A project is a temporary endeavor designed to produce a unique product, service or 

result with a clearly defined beginning and ending undertaken to meet unique goals and 

objectives. The essential features of a project are that it is innovative, time constrained 

and resource constrained. Different from routine plans, the project tasks are often used 

as a preparation for future routine activities. A successful project must satisfy the 

following expectations by the stakeholders:
· Deliver the outcomes and benefits required by the stakeholders
· Meet time targets
· Create and implement deliverables that meet agreed requirements
· Stay within financial budgets 
· Involve all the right people
· Make best use of resources
· Take account of all changes and make necessary adjustments
· Manage all risks that could jeopardize success
· Take into account the needs of staff and other stakeholders who will be impacted by the changes brought about by the project
Project management is the application of knowledge, skills, tools and techniques to 

meet project requirements. Its immediate goal is to assure the successful completion of 

the project. 



1. SUMMARY AND ANALYSIS OF THE TOPIC

1.1    THE PROCESS OF CREATING A PROJECT MANAGEMENT PLAN

The management plan is not created all at once. It is progressively elaborated, which 

means that it is developed, refined, revisited, and updated. Since the project 

management plan integrates all the knowledge area management plans into a cohesive 

whole, it needs to be assembled after all the components plans have been created. 

Most of the components of the project management are created in various processes, 

for instance, the Communications Management Plan in the plan communications 

process. While on the other hand, the Schedule Management Plan, Cost Management 

Plan, and Scope Management Plan are created in the Develop Project Management 

Plan process. When a project charter in the initiating process group, it contains a 

summary of scope, budget, and a summary milestone schedule.


The five key things to do when creating a Project Management Plan are:
· Identify the Baselines for your project
· Identify your project dependencies
· Identify project stakeholders
· Identify project milestones
· Identify who’s responsible for what

1.2     PROJECT PLANNING CYCLE
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Planning commences during the project’s concept phase and continues through 

definition and into implementation. Project planning cycle integrates many project 

management disciplines. These are:
· Cost estimation
· Scheduling
· Resource management
· Quality management
· Earned value management
· Procurement strategies
· Scope management
· Risk management


1.3     APPROVAL PROCESS

The objective of this activity is to provide sufficient justification so that funds can be 

released and the project can start. Sometimes, the need is so great or so obvious that 

the project approval is almost automatic. In other situations, it may be necessary to 

prepare a thorough cost benefit analysis. Outlined below are some of the criteria that 

must frequently be considered to obtain project approval:
· The estimated time for project completion
· The estimated cost for the project and system
· The anticipated benefits

1.4     DELIVERABLES APPROVAL PROCESS
The deliverables approval process takes care of the frame of the project. Care is 

demonstrated by ensuring that the stakeholders and the steering committee are made

 aware of the project structure by endorsement of their signatures on the sign-off matrix. 

Some most important tasks that require approval by either the steering committee or 

stakeholders are outlined separately below:
Sign-off tasks approved by Stakeholders
· Pilot implementation plan
· Detailed design
· Roll out and cut over Plan

Sign-off tasks approved by the Steering committee

· Project Plan
· Quality Plan
· Training Plan
· Contingency Plan

1.5     STEPS IN THE PLANNING PROCESS

Outlined below are some of the steps taken in the Planning process:
· Define the problem, the goals and success factors
· Identify all deliverables
· Develop the project schedule
· Define the budget for performing the tasks
· Identify the known risks and suggested approaches to prevent or mitigate
· Define the process used for change management
· Define the process used for ensuring quality

1.6     CREATING A PROJECT SCHEDULE

Creating a project schedule entails detailing the project’s timeline including milestones 

and deadlines. It breaks down the project into tasks and identifies task dependencies. 

Often, visual representations like Gantt charts are used for clarity. 

1.7     COMMUNICATION PLANNING

One of the first tasks of a project manager is to establish the procedure and guidelines

 on how to handle the project’s information including external reporting and internal 

communication. Communication is the giving, receiving, processing and interpretation of 

information. Information can be conveyed verbally, non-verbally, actively, passively, 

formally, informally, consciously and unconsciously. A good project manager 

understands the need for communication and therefore, he structures his project in such 

a way that communication is frequent and adequate. Communication planning also lists 

project stakeholders and analyze their interests, influence, and expectations. It also 

outlines strategies for engaging and managing these stakeholders to ensure that their 

needs are addressed.

1.8     PROJECT BUDGETING
A continual management problem is that the executive stakeholders frequently need to 

know how long the project will take and how much it will cost. Here, the project budget 

has to be presented, including in it cost estimates for the various project components. It

 has to also outline cost control measures to ensure the project stays within budget.

1.9     CHANGE MANAGEMENT
In theory, executing and controlling the project plan sounds easy, but in fact, it is quite 

complicated. It includes decision points as well as following up tasks entailing:
· Assigning the work
· Collecting status
· Analyzing variances
· Taking corrective action
Change management procedures must be detailed and cover changes to the project 

scope, schedule, and other aspects will be requested, evaluated, approved, and

 communicated.


1.10 QUALITY ASSURANCE 
Quality assurance focuses on the quality standards and objectives for the project. It 

describes fully the quality control and assurance processes, as well as any inspection

 and testing procedures that will be implemented.


1.11 PROJECT QUALITY PROCESS
Quality management has to do with the quality of deliverables from the project and from 

iteration. In an Agile project we also consider the quality of the processes. How well is

 the project working and how well do the internal procedures promote project success?


1.12 RESOURCE PLANNING

Resource planning entails, introduction of the project team with roles and 

responsibilities clearly defined. It also addresses resource allocation, scheduling, and 

procurement needs.
1.13 PROJECT MANAGEMENT FUNCTIONS

The main purpose of a project management plan is to provide a comprehensive and 

structured roadmap for successfully executing, monitoring, controlling, and closing a 

project. It serves as a central document that outlines project objectives, scope, 

schedule, budget, quality standards, resource allocation, risk management strategies, 

and communication approaches.

1.14 RISK MANAGEMENT PROCESS
The risk management process identifies potential risks and uncertainties that could 

impact the project. It discusses in full detail risk assessment, prioritization, and 

mitigation strategies to reduce the impact of these risks. 

2. LESSONS LEARNT FROM THE ARTICLE
The most important lessons that I have learnt from this article are that:
· For any event or activity to succeed one has to put up very clear roadmap plans

· The plan must give precision path to travel towards the end goal


· Everyone involved in an activity must be clear of their role and parameters thereof.

· As a team leader one must be influential to his followers and continue to give 

support and direction always.

3. APPLICATION OF KNOWLEDGE TO MY STUDIES

This article has equipped me with skills that are pertinent during my phase two level 

studies and most importantly at phase three when I will have to embark on my final 

project in my studies. The article has also taught me the importance of organizing ideas

 and focusing them towards set goals and objectives.



4. SPECIFIC DETAILS OUTLINED IN THE ARTICLE

The main specific details outlined in the article are to do with the importance of:
· Creating a clearly articulated project management plan

· Understanding and religiously following the project planning process and cycle thereof

· Understand deliverables


· Work guided by the project schedule

· Put in place clear communication planning


· Design a comprehensive feed-back mechanism

· Work strictly to budget financially and time wise


· Manage change management modalities

· Inject throughout the process quality assurance models


· Manage and deal with risks timeously 







5. CONCLUSION

Without a well laid out project management plan no project objectives and goals can be

 achieved. A project management plan builds flesh onto the project idea skeleton. It is 

not at all meaningful to assume that initiating an idea to embark on a project can just 

happen at the click of a figure. The opposite is actually the case. A project management 

plan walks the stakeholders through a mission towards the vision of the intended 

objective and goal. Everything that goes into the whole process from initiation through 

actioning, management of anticipated and unforeseen risks must be brought to light at 

the planning stages. Buffer, fall back positions and reserves must be fully planned for 

way ahead of occurrence. Teams to execute the project must have a leader they can

 relay on. This reliability is not a matter of thumb suck rule, the leader must be one who

 commands the requisite qualities, knows the way, goes the way and shows the way.

 Team members on the other hand must possess the relevant expertise beyond 

question. Over and above all, communication at all levels be it with stakeholders,

 clients, suppliers, government regulatory authorities must be effective and done through the authorized personnel. 
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Table of Contents
List the sections of your assignment with page numbers. If you are using Word to prepare your assignments, use the functions in the “Table of Contents” section under References. There are youtube videos that teach how to use these functions.
Introduction
Write 3 to 6 paragraphs introducing the topics of the essay or exam.

Body of Assignment
Write your essay here separating the parts into different sections. The content of the essay should include:
• Summary of the topic. Describing course concepts.
• Write your opinions and analysis of the course concepts.
• Explain how you will apply the knowledge to your life, work and community.
• Write about personal experiences.
• Use case examples to demonstrate the concepts.
• Add pictures, tables and graphs.

If you are completing an exam, copy the questions into this section. Then write your answers under the questions.

Conclusion
Write 3 to 6 paragraphs summarizing the key ideas that you learned in the assignment.

Bibliography
Put the bibliography of the books and other sources used to prepare this essay in correct format in alphabetical order.
At least 3 references - Bachelor's degree.
At least 4 references - Master's degree.
At least 5 references - Doctorate.
Here are links on how to do your bibliography.
https://students.aiu.edu/student/AIUWebinar.aspx?p=1&id=356  
https://www.youtube.com/watch?v=I-IEWabgf0I&t=19s
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