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Introduction


The International Labor Organization (ILO) states that:
‘’workplace wellbeing relates to all aspects of working life, from the quality and safety of the physical environment, to how workers feel about their work, their working environment, the climate at work and work organization. The aim of measures for workplace well-being is to compliment Occupational Health and Safety (OHS) measures to make sure that workers are safe, healthy, satisfied and engaged at work. Workers’ well-being is a key factor in determining the organization’s long-term effectiveness. There is a direct link between productivity levels and the general health and well-being of the workforce’’

The Chartered Institute of Personnel and Development (CIPD) defines occupational well-being as:
‘’creating an environment to promote a state of contentment which allows an employee to flourish and achieve their full potential for the benefit of themselves and their organization.’’
This definition by (CIPD) denotes that well-being is a personal, subjective state and that organizations have to create an environment and culture which empowers the worker to make positive personal lifestyle decisions which will hopefully enhance their sense of well-being. Additionally, if this definition is strongly attached to worker engagement, it will certainly create an organization that employees will want to work for because they feel safe, are valued by their employer and also feel part of a happy and supportive work community. This unwritten expectation that workers and employers have about each other is often referred to as the PSYCHOLOGICAL CONTRACT. Its prime focus recognizes that workers’ commitment and contentment is not always achieved through wages and salaries ALONE. 

 Well-being also embraces and has to do mainly with issues of social health, physical, values, personal development, emotional stress management by employees, job satisfaction, employee’s quality of life most importantly as it is experienced at the workplace. This holistic approach not only reflects the domains of well-being as overlapping features but it also demonstrates that they enable an individual to fulfil their potential and ultimately attesting to Maslow’s hierarchy of needs concept; i.e growth, self-actualization, health, identity, excellence. Organizations are charged with establishing strategies that can in the overall help employees to determine that common joyful zone which exists between work and personal/social life. There should as well be a need for employees to prioritize their well-being by making certain necessary changes to their daily life routines and this will benefit both the worker and the organization in a wide range of employee effectiveness and efficiency at work and outside the workplace set up.

On the other hand, work-life balance is the ability by an employee to manage and fairly distribute their time between work demands versus family and or social life. The demands of life coupled with personal responsibilities, can be very devastating thereby creating an employee who is usually feeling overwhelmed, emotionally stressed and worked out. Ideally, a fulfilling life outside of the workplace helps to significantly improve work performance while reducing stress. More often than not, most employees go through and are subjected to the strain of juggling their work call of duty against their calls of personal life. Such experience drains the employee leading to burnout and consequently decreased work enjoyment and starvation of the needed satisfaction thereof. As a way of managing employee effectiveness, it is highly recommended that organizations must define work-life balance sincerely. In its definition, it must be seen to produce some equilibrium between the worker’s time in the organization relative to their time away from work.in a nutshell, it is all about managing work demands in a way that gives room to fulfilment of the job responsibilities while at the same time, leaving adequate time for self-care, family, leisure and personal life in general. Forbes had this to say, ‘’executives are currently experiencing a 20% deterioration in their work-life balance and a 40% increase in work-related stress and anxiety levels.’’

Most successful and progressive organizations that I know of, put their human capital foremost to everything else and hence, ensure achievement of a healthy work-life balance. Such a habit helps massively in maintaining good production levels by the workers. These organizations which I am referring to achieve this milestone by placing their employees’ welfare priorities in appropriate sequence wherein, their simple concept is that a healthy workplace environment comes first. These organizations easily get the needed support from government arms through their Ministry of labor, Trade union organizations, employer organizations, national employment councils etc. The said bodies usually fully appreciate this important leading role being played by companies through their managers wherein, emphasis is placed towards promoting good health strategies which prevent ill-health in the work place. If religiously followed, such strategies can work wonders in preventing most forms of illnesses, such as mental and physical occupational diseases related to and associated with unhealthy occupational environment.

Workers no longer place their first preferences towards a hefty wage or salary. Instead, they expect their employers to be fully conscious about their occupation health. Some prospective job seekers now make it a point that when they attend job interviews, they inquire from the organization if it has in place a clearly spelt out work-life balance strategy and how they deal with cases of occupational well-being. As such, the organization has to ensure that it has put in place employee working conditions that fully foster and create a working environment which is friendly to the promotion of a healthy atmosphere at workplaces if they are to attract quality expertise. In turn, this will undoubtedly lead to the alleviation of most work-related diseases such as cancer, asthma, hearing damage etc. To achieve the above, organizations must therefore, desist from designing poor employee working conditions since these provide fertile ground in the creation of a dangerous working environment.  
         
The obligation to place great emphasis on the health and welfare of workers must and should be a part of the organization’s policy framework. These policies must be crafted in such a manner that they point out the hazard and hence the consequence of poor safety is brought out clearer and more immediate than health. For example, a worker’s hand accidentally pulled into a steel rolling machine will be severely crushed. The prevention method to the occurrence of such undesirable incidents is clearly to fix a guard stopping workers’ hands from getting near the roller grip. Occupational ill-health often does not become apparent for years and this maybe as a result of prolonged or repeated exposures that the workers have been subjected to. The philosophy of ages ago that accidents do not happen but rather they are caused is to me too casual and selfish on the part of an organization. Workplace accidents are a product of poor or even non-existent occupational health and safety policies.  Organizations have a duty to establish and understand all causes of employee occupational ill-health and how to prevent them. The importance and benefits of good health to workers, organizations and society must be highlighted and never understated.  









Main Concepts Of Employee Well-Being and Work-life Balance



I am now going to dwell in detail on four main concepts of this course separately. These concepts are:


· Understanding the importance of employee well-being


· Strategies for promoting work-life balance


· Employee assistance programs


· Mental health support in the workplace








1. Understanding The Importance Of Employee Well-Being
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Employee well-being is so important to the success of any organization be it a profit making or a non-profit making entity. In a nutshell, employee well-being refers to the physical, mental and emotional health of employees. When employees feel well, they are bound to perform well and better and are also more productive, have very high engagement levels, have lower absenteeism and lower health care costs as well. 
 


There are four pillars upon which employee well-being stands. These are once again listed and reiterated below:

· The Physical Body; ensuring that a person has the opportunities, freedoms, and all other resources needed to sustain and maintain a soundly healthy body.


· Mental; which ensures the psychological ability to cope with emotions stressors, information and desires in a healthy and balanced manner. Mental health is a very important part of employee well-being which in turn influences worker productivity, engagement and satisfaction outside work life. Poor mental health can undoubtedly result in low productivity, high absenteeism levels, high turnover figures. Such behavioral signs signify an overdue need to put in place proactive measures to support mental wellness in the workplace.



· Social; the state of personal and work relationships including personal and social engagements.


· Financial; ensuring that a person is capable to handle their financial situations with the ability to live a productive life free of weight of financial stress.  

Without over laboring the point, successful organizational must address in the main the following five key levers of employee well-being:

· Mental Health Well-Being: which entails access to an employee assisted program, mental health sessions with a therapist.


· Financial Well-Being: this refers to the overall compensation schemes, retirement plan, financial wellness and education

 
· Physical Well-Being: deals with issues to de with health insurance, wellness programs, workplace safety etc.


· Social Well-Being: this covers company culture, work-life balance, types of relationships at work and outside work.




· Career Well-Being: this entails access to training and development, company sponsored career advancement, performance reviews, coaching and mentoring.

Organizations that support employee well-being do not only do it for the benefit of its workforce. They employ relevant initiatives so that its employees are engaged and contribute more productively for the good of the business. Moreover, by implementing these initiatives, organizations are assured of creation of a culture that values its employees’ personal lives, foster a positive work environment, and above all realize improved performance and job satisfaction.  
Human resources departments have a leading role to play in ensuring that organizations create an environment whereby employees are empowered to balance their work-life and personal life without one compromising the other. Once this milestone is achieved, this will surely lead to increased well-being and overall organization success.
Organizations must always bear in mind that putting issues to do with employee well-being and mental health first, is not just a moral imperative but a necessity. In the correct sense, it is actually a strategic investment in the entire organizational success and continued sustainability. Putting in place, well defined, supportive work environment that offers mental health resources and support, promoting workload management through friendly job designs, building resilience and coping skills, fostering leadership support and unambiguous communication exchange, measuring and evaluating well-being initiatives, such organization can cultivate a culture of well-being that enhances employee satisfaction in their work, full engagement and revitalized performance. Undoubtedly, by knitting together these strategies, organizations will witness benefits in the form of happier, healthier and more productive workforce with an end goal that drives long-term success and fulfilment for both the company and employees alike.

Personal Opinions And Analysis of Concept 1 
In the many years that I have served as a Human Resources practitioner, I have observed at to a greater extent, participated in crafting of initiatives that enhance employee well-being. The human resources department has been charged with a full responsibility to ensure that employee well-being pillars are supportive to the benefit of attaching the importance of employee well-being. It has been my analysis that, although, there is an accepted need to put employee well-being first, it does not easily happen as would have been best desired. Most heads of departments still believe that taking production employees away from their machines for well-being programs, eats into their production time. It takes training the heads of departments first to have them understand and appreciate that by attaching the importance of employee well-being as a policy, organizations develop employees who will exhibit happier and healthier tendences which ultimately lead to improved productivity.

Application Of Concept 1 In Life, Work and Community
The fundamental concept of realizing the importance of employee well-being can be exercised in life, work and community spheres as well. In a life set-up, people with balanced well-being attributes can easily focus and achieve their personal goals without being pulled down by stressors that come as a result of poor mental health, poor physical health financial stress etc.

A lot has been said about the benefits which are realized through a display of concern shown by organizations towards attaching importance to the employee well-being as a whole. Once employees feel that they are well care for as people, they in turn invest their efforts towards organizational growth.

Personal Experiences Relating To Concept 1
My own experience has shown and taught me that extending the necessary care to my subordinates in the human resources department, a harmonious work environment has been created. My subordinates have never shy away from contributing ideas good enough to improve on our human resources roles.



Case Examples To Demonstrate Concept 1 
I will once again relay on my years as an HR practitioner wherein, I have been involved in the formation of a company run pension fund for over three thousand employees. This fund has assisted most employees financially when they exit employment. I have also been a part to the enrolment of these employees to a medical aid scheme which covers them and their family members. This has taken pressure away from our employees when they need medical attention.

At a national level, I have been greatly involved in the drawing up of such employee benefiting schemes like, gratuity schemes, medical aid schemes for the vulnerable categories of employees like artisans.

















2. Strategies For Promoting Work-life Balance
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Please note that this particular concept will also be used mainly to answer the main assignment essay topic.

As already outlined in my introduction, there exists at the disposal of organizations plenty strategies that they can easily be formulated and introduced to identify that intersection point where equilibrium sits between work and personal life. It is at this zone where both the organization and the worker experience balanced equilibrium. Once this point of equilibrium has been struck, a new era is born with opportunities to re-arrange ways things that were traditionally done to how things should be done. At the height of all this, employee well-being is given priority and defines how the traditional daily routines can be re-defined.
In life, where a charge is being contemplated, its success is hinged on a sound plan supported by clear strategy. Also, where change is being advocated for in an organization, some form of training has to be drawn up. The purpose of the training is there to ensure that the coming change is correctly understood by every employee. Training will take away all forms of speculations and anxieties that come along with the announced change. This training must be designed in such a way that it underscores the significance of work-life management and also underpin equipping of employees with the necessary skills to foster a balanced work environment. Through some thorough and comprehensive training, employees should get insights into the following:
· Techniques to mitigate and minimize stress and thereon avoid burnout.
· Strategies for balancing work and life
· The impact of work-life imbalance on productivity
Resultantly, all knowledge and skills acquired through this training should empower workers to improve on their work routines, enhance work satisfaction and above all improve workers’ quality of life.
The insights above which will have been acquired through training must be implemented by blending them into corporate culture with a view to see enhanced work life joy going forward. It goes without say that organizations that give priority to work-life balance more often realize miles of improvement in employee morale and productivity.

The values learnt from the training have to be incorporated into the organizational culture in the following manner:
· Revising related past work policies to make them support flexibility
· Adopt supportive work environment where employees feel valued 
· Encourage routine breaks and downtime for employees to rejuvenate

  Therefore, to achieve the foregoing, and make a reality, the following organizational strategic policy statements must be formulated:

2.1  Define a very specific leadership and organizational culture: 

By their nature, leaders are role models to their followers. As such, leaders play a very important role in upholding employee well-being and mental health by modeling healthy behaviors themselves. Again, leaders must prioritize employee wellness by providing encouragement and work support advises. It is also worth mentioning that leadership plays a significant role in setting the tone for work-life balance. Leading by example, managers can demonstrate the importance of balance by upholding their own and supporting their followers in taking after them. Supportive leadership and a conducive enabling organizational culture are the backbone of work-life management. Leaders who prioritize the well-being of their team members are instrumental in fostering a culture where work-life management is not just encouraged; it is actually integrated into the very fabric of the workplace. Outlined below is a demonstration of how leadership styles and organizational practices can significantly influence the desire for balancing work and life:
· Encouraging breaks and respecting out of office boundaries
· Recognizing and rewarding achievements beyond the workplace
To sustain the leadership qualities described above, organizations must invest in leadership training. Investing in leadership training should not be viewed as a cost or expense. Instead, it must be viewed as an investment in the future health and productivity of the organization. Through effective training, leaders become more adept at navigating the complexities of work-life management, along with the ripple effects which can be felt throughout the organization. This will undoubtedly across the company leading to a more harmonious and productive work environment.

2.2    Define vivid and clear communication channels: 

Organizations must put up clearly written communication routes be it for airing grievances, sharing a domestic problem that poses a potential threat to the performance of a worker etc. This can also be a channel one can use to suggest creative initiatives to improve on production targets for instance. Work-life balances policies and expectations that are made abundantly clear to all employees create in themselves, a transparent sphere which helps to set the right expectations, ensuring that employees feel comfortable managing their time effectively.

2.3   Define time management systems: 

Organizations can equip their employees with effective time management skills. Such training must be allowed to take place away from the workplace to enhance full participation. These training workshops must cover topics to do with; managing workloads, setting realistic work goals, and most importantly setting our task priorities.




2.4   Embrace remote working arrangements: 

Organizations can promote flexible working arrangements such as remote work, flextime which is also known as a compressed workweek. Focus must be taken away from hours worked and instead get focused on the quality of work produced. This strategy promotes a feeling among the workforce which makes them feel that they are valued for their contributions and outcomes, rather than the amount of time they spend at their offices. Such initiatives can then empower employees to manage their time more efficiently and effectively. Given such flexibility, employees can enjoy the fulfilment of personal commitments without compromising their job responsibilities. 

2.5    Strategic Time Allocation: 

As a way of complimenting strategy on point 4 above, strategically allocating time is essentially vital for maximizing productivity while at the same time making sure that adequate time for personal life is taken care of. Always remember that by strategically allocating our time, we can achieve a more satisfying life-balance which in turn boosts overall productivity and employee well-being. That said, we have to further remember that adopting a proactive approach towards time management plays the all needed role in work-life balance that employees and organizations so dearly look for. In an endeavor to attain all this, below are some strategies that organizations can employ:

· Scheduled Downtime: Precisely schedule time for breaks and leisure activities. Such practice is best for mental health and highly prevents work-outs and burnouts as well.

· Time Blocking: Create specific blocks of time for different chores and activities. This helps in ensuring that enough focus is given to tasks at hand and also takes care and gives necessary attention to the employees’ other dimensions of life.


· 80/20 Rule: Employ the Pareto Principle, where 20% of the employee’s efforts produce 80% of the outcome. Employees must be assisted to focus on those high impact activities.  
      
2.6    Harmonize work and life balance also known as work-life integration: 
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Work-life integration supports employees to view their work and personal lives as being interconnected rather than separated. This approach emphasizes the flexibility to adapt work and personal responsibilities in a way that suits individual needs. Again, building strong social connections and networks within the workplace can protect against mental stress. Organizations can also form workplace teams that meet regularly to discuss well-being issues. Wellness programs are greatly important in enhancing worker well-being. These usually go further than physical health issues but also deal with mental health, stress management, overall well-being etc.

2.7   Introduce flexible working arrangements:

Organizations can also support their workers well-being by encouraging work-life balance through paid time-off for personal and family needs, telecommuting options. Furthermore, organizations encourage employees to disconnect from all forms of work-related issues during non-working hours. In successfully achieving work-life balance, flexible work set ups stand out as a prime factor in modern employment strategies. These relaxed working order serves as a bridge between the work demands of a job and the personal commitments of employees. Some types of such relaxed arrangements are: 

· Agile Schedules: these are the core of flexible work arrangements which allow employees to adjust their working hours to better fit their personal needs and preferences. This agility can take various forms, which range from choosing when to start work in any given day up to compressed workweeks even part-time working hours.
· Statistics of work-life balance: indicate that there is a positive correlation between flexible scheduling and employee satisfaction. A greater sense of control over one’s time often leads to higher levels of satisfaction thereby reducing stress, contributing to a more effective work-life management. Research has it that most organizations that offer agile schedules tend to report lower turnover rates and higher levels of productivity, obviously suggesting that such practices are beneficiary to both employees and employers alike.


2.8     Regularly Review Workloads: 

Organizations must set up periodical assessment of employee workloads. This can be done through revisiting of employee job descriptions at reasonable intervals of say two years to see if they are still manageable and realistic in the face of job functions that might have taken place overtime. Overburdened employees are more prone to suffer from workout and burnout which itself can negatively affect both employee well-being and productivity for the organization. 

2.9     Introduce vibrant Reward Management system: 

Some organizations either conveniently or deliberately ignore salary review of its employees even in the face of an escalation in the cost of living. Companies have to reward correspondingly for good work performed. Acknowledgement that is coupled with a clear appreciation of the workers’ efforts is surely bound to create a healthy work-life balance. People appreciate recognition and therefore, organizations have to formulate strong recognition reward systems that acknowledge worker well-being arising from good work performance. 
Organizations that implement these strategies show great responsibility in empowering their employees and enabling them to realize full potential while at the same time maintaining a healthy work-life balance. 
2.10    Develop an employee feedback cycle with their superiors: 

Organizations should establish well-articulated feedback sessions to ensure a complete communication cycle between workers and their leaders. Departmental meetings, works council meetings etc can be used as vehicles for employees to voice their concerns and share their views as well regarding work-life balance.


2.11     Continuous Strategy Improvement Practices:

In a bid to forever foster the perfect work-life balance which is always completing with the demand for high productivity, vibrant continuous work-life balance strategy improvements are imperative. It is therefore essential for organizations to endlessly adapt the organization’s strategies to conform to the ever-changing needs and challenges of balancing work and life. To achieve this, organizations must therefore fully embrace the following practices if at all they are to cope with the dynamic changes:

· Routinely solicit for feedback from employees on the impact of strategies which are already in place.

· Enhance and implement agile work policies that can evolve and change with times.


· Regularly and objectively assess the effectiveness of the current work-life balance initiatives in place.

Another point to note is that organizations that take on board continuous improvement of their strategies are highly likely to measure and ensure that their strategies for work-life balance remain relevant, useful and impactful. As the demand for work and life evolve, so too must our approaches gear up. This refinement and constant intervention and iteration bears full testimony of a commitment to maintaining not just productivity but the well-being of employees.

Personal Opinions And Analysis of Concept 2 
It is my view and opinion that at the heart of any significant initiative at a work set-up, the organization is fully responsible for the failure or success of such endeavor. My view also applies to implementation of the concept to do with promotion of work-life balance strategies in organizations.by their nature, workers are followers to their leadership. On the other hand, leaders are directors, mentors, guides, and above all change champions and influencers. My analysis is that for any of the strategies referred to above, whose aim is to foster effective work-life balance, managers must unequivocally show and demonstrate to their workforce the importance and benefits that come along. The chosen initiatives must not be spoken of only, but they have to be practiced. 


Application Of Concept 2 In Life, Work and Community
The concept to do with strategies to promote work-life balance should not be viewed as a workplace issue. Employees must be encouraged to practice life balanced activities at home, church, at social gatherings etc. once employees start to believe that work-life balance initiatives are a workplace matter, the whole purpose gets defeated. Employees must get to a habit of appreciating that life has time boundaries e.g there is time for everything and such time must not be interfered with by other non-relevant issues. If one is attending a football match for instance, they must not then be seen to start engaging in work or other unrelated activities.


Personal Experiences Relating To Concept 2 
Once again, I am going to relay on my experience as an HR practitioner. In the organization that I work for, we have successfully managed to run relaxed working times for certain levels in the organization. Such working arrangements have been strengthened by the prevalence of the COVID-19 pandemic. Most of our employees had to unavoidably work from home. Production lines have been split into smaller numbers which have been determined in terms of operations e.g the cutting sections comes on different days from the assembling section.  


Case Examples To Demonstrate Concept 2 
Over and above my role as an HR practitioner from my organization, I have also served as both the president of employers’ association and I have also been the national chairman of the engineering industry employment council. In serving these organizations, I have worked closely with most businesses in assisting them with drawing up of employee well-being programs. To come up with effective programs, I have taken the lead in ensuring that business representatives are taken away from their workplace for some workshop. At these workshops, facilitators and presenters are engaged from various disciplines and are tasked with duties to help participates to develop relevant well-being programs. These facilitators are also charged with a duty to assist participates with putting in place strategies which successfully promote work-life balance. 




















3. Employee Assistance Programs
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3.1   Drawing up well-being programs: 

Organizations can also afford their workforce access to mental health services such as therapy, psychiatric care through employer sponsored health insurance plans, offer counselling. It therefore follows that when talking of strategies for work-life balance and employee productivity, its near impossible not to talk of and focus on well-being initiatives. Well-being is at the heart of work-life management with a purpose to ensure that employees always feel valued, supported, and raring to go.
That said, organizations have to give full attention to the Holistic Well-being Programs. Workplace demands more than just physical presence it actually requires employees’ full mental and emotional engagement as well. At this point, holistic well-being programs have to kick in. These programs have to go beyond traditional health benefits but instead they have to address various aspects of the employee’s life in order to achieve a true balance between work and personal life. 

3.2   Encourage Training and development programs: 

On their part, organizations can provide mental health training and education programs that equips both managers and workers with the knowledge and skills to recognize signs and symptoms of distress. Such training initiatives can reduce stigma, increase awareness and promote early interventions for mental health issues.


3.3  Professional Advancement: 

This is one of the most important cornerstones in achieving the goal of balancing work and life. It has been established that employees who see a clear direction to their career progression are more engaged, motivated and most likely to have a better work-life balance. Career growth and development play a pivotal role in achieving optimal work-life balance. Organizations therefore have a responsibility to foster an ecosystem where their employees are afforded the opportunity to shine both professionally and personally. As already repeatedly said, this not only enhances employee productivity but it also contributes significantly to work-life management. Professional advancement can be directed as follows:

· Encouraging mentorship programs to guide employees through their career journey.
· Providing clear career paths and progression opportunities.
· Regularly setting and reviewing achievable goals

3.4 [bookmark: _Hlk172210043] Develop an employee feedback cycle with their superiors: 

Organizations should establish well-articulated feedback sessions to ensure a complete communication cycle between workers and their leaders. Departmental meetings, works council meetings etc can be used as vehicles for employees to voice their concerns and share their views as well regarding work-life balance.

Personal Opinions And Analysis of Concept 3 
From my analysis, employees who realize that their employers value career growth engage fully in such organizations. This is mainly because employees see such growth opportunities as shaping their future career development path. While employees enrich their CVs, the organization benefits following the sharpening of employee skills and expertise.

Application Of Concept 3  In Life, Work and Community
Both in the work and personal life levels, academic development enriches and empowers people. Job opportunities open up as a result of self-development and training. At organizational levels, well trained and developed employees stand great chances of promotion.

Personal Experiences Relating To Concept 3 
On a personal point of view, I have worked and risen through the ranks as an HR practitioner. I started off as a Personnel Officer and through studies I got promotions up to my current position of Group Human Resources manager. 

Case Examples To Demonstrate Concept 3
At my organization we have put in place in-house training programs for managers and apprentices. The management trainee program runs for four years covering supervisory skills, foreperson training and the last two years deals with management roles and duties in detail. During their four-year traineeship program, students are periodically taken for theories at a local Polytechnical college. In their final year they go for their examinations. Most of our managers and directors have been brought up through these programs. Owing to the shortage of qualified artisans, our organization enrolls apprentices who do their four-year traineeship with us up to their qualification stage. Once they qualify, we retain the best and let go excess to demand. These initiatives have worked extremely well for us as an organization







4. Mental Health Support In The Workplace 
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4.1  Organization developed Mental Health Support: 

Implementing mental health support strategies not only benefits the workers but this also improves the entire productivity and morale within the organization. Developing employee morale through acknowledging and giving attention to the integral role of mental health in work-life balance, easily paves the way for a strong and content workforce.  Below is an outline of some initiatives that can be taken by an organization to realize:

· Creating a Supportive Environment: open conversations regarding mental health must be encouraged across the organization. The main aim of such discussions is to create an environment where employees feel safe to express their well-being concerns and seek support thereof.

· Access to Professional Help: confidential counselling services and access to mental health specialists provides our employees with the support they need as and when they need it. Such support if afforded to employees timeously ensures that mental health matters are dealt with proactively before they spread and hence as a result, productivity and job satisfaction become the winners.

· Education and Awareness: mental health issues must be destigmatized through regular worker workshops and seminars. At these training sessions, employees must be taught about signs and symptoms of mental fatigue, anxiety, distress, lack of concentration and any other unusual traits in employee behaviors. The ability to detect these signs and conditions on time helps and empowers the employee to seek the necessary help timeously. 
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Personal Opinions And Analysis of Concept 4 
My opinion regarding mental health is that it forms the pivot in employee well-being. Once mental health has been addressed, employees will then be ready to be taken through strategies and initiatives that aim at promoting work-life balance. Organizations must embark on company funded social activities like sport clubs for employee entertainment. Encourage employees to go for physical exercises at gyms and the cost paid for by the organization.   
 
Application Of Concept 4  In Life, Work and Community
Employees must be encouraged to participate in community activities such as area development projects, neighborhood recreational activities etc. 

Personal Experiences Relating To Concept 4 
At a personal level, I have been involved in parent activities at a local school. I am a member of the parent teachers’ association and our main duties as parents are to spearhead school development programs. These activities keep us engaged as working parents.

Case Examples To Demonstrate Concept 4 
Examples to improve on mental health can also include organizing trips with friends, assisting in community services at elderly homes etc.









Conclusion

 Providing work-life balanced is a duty of the employer. Evidence continues to suggest that organizations have to put in place strategies that conform to work=life balance concepts. Employees continue to show the need for increasing work related benefits. They also go further and expect organizations to foster career developments and growth in their respective professions. Promoting work-life balance policies and care about implementation of effective practices, in order to achieve a proper balance between work and non-work activities need to become an intrinsic trait of the organization.

Organizational policies must be clearly developed to address in detail the concepts of:
· Mental health support in the workplace
· Employee Assistance programs
· Understanding the Importance of Employee well-being
· Strategies for promoting work-life balance.
Findings related to work-life balance policies and organizational outcomes such as retention and job satisfaction mainly relay on the concept of psychological contract. This further relays on social exchange theory (Setton, Bennet and Liden, 1996. This theory states and predicts that; organizational citizenship behavior in return for perceived usefulness of work-family benefits. Opposed to this theory is the dissatisfaction related to lower commitment to work due to perceived imbalance in workloads and hours worked commensurate with rewards.
While it is accepted that there may be a direct link between work-life balance and employees’ satisfaction, commitment and the desire to stay with a particular organization based on the theories above, this is usually likely small compared to the impact of other important organizational factors like:
· Learning opportunities
· Job success
· Supervision
· Career growth

Most failure by organizations to nurture change is as a result of constraints resulting from human resistance to change. Owing to such behavior, work-life practices on organizational effectiveness may be compromised by practices that fail to achieve their intended aims. Such constraints usually result with employees often remaining unaware of the work-life benefits to which they are entitled. This type of behavior can be so bad to the extent that even when the employees are well informed of the policies implemented, many of them show reluctance to use those practices. As an example, of lack of use is the perception using work-life balance benefits practices will have a negative impact on career prospects and on the relationship with other co-workers. This sad perception is reinforced by organizational cultures unsupportive of work-life balance issues.
One other impediment in the implementation of work-life balance benefits results from limitations in line managers training and therefore their awareness of these policies is usually poor. As long as employees’ alignment with the values and purposes of their organization is strongly related to satisfaction and engagement, work-life balance policies are understood best.
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