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LEADERSHIP AND SOCIAL PSYCHOLOGY
The aspects which cover the guiding of organization and steering its way as per behavioural aspects of individuals involved to achieve a particular goal in simple terms refer to Leadership and Social Psychology. It is found in the works like (Haslam, Reicher, & Platow, 2011) that psychology is one such aspect in which the leadership can be studied. The basic behaviour of leader is tracked by the help of organizational traces. In the starting the book explains the behaviour of children’s aspects of the overall conformity and this leads to the corresponding entries made by the two groups named as “rattles” & “snakes’. The groups were given competitive tasks and when they went on performing the same it goes in such a way that the groups stated having natural competitive feeling and never tries to show the basic issues. The other aspects are that are to be studied is that the same groups were then given collective tasks and after the same they returned to their native places with same friendly behaviour. This experiment proves that leadership and the team work is dependent on the surroundings and the whole concept of the same is that the overall criteria of managing the groups behaviour is what the leaders do and emerge from the situations like the same, the leadership works included in this study are (Hogg & Tindale, 2001), (Pearson, 2012), (Vugt, 2012), (Naidoo, Muthukrishna, & Hobden, 2012), (Ng’ambi & Bozalek, 2013) and (Harrel, 2018). All the studies are related to leadership and direction aspects and used in different sections of this study for presenting different analysis outcomes.
The study then moves in the direction of conformity and it applies that the overall trend of psychology can be divided into two portions that is the traditional ones and the non-traditional ones. The traditional approach is committed towards the great leader’s traits and it was suggested that the leadership is the behaviour which was shown by these great personalities. The examples from great presidents and the examples from great literature like Othello etc is also given to emphasize the need for the same and it refers to the art of influencing the common masses which is possessed by these great persons but it was found that organizational behaviour related aspects perceived as a setback in the above cases and this leads to the first drawback of the traditional system. The traditional system emphasize on the factors like allowing the work to be done by the others or influencing the masses in such a way that the overall criteria is decided by the whole and this leads to the common belief that leaders are those which are able to reflect their thoughts into the minds of masses in such a way that it appears to be their own, which is one of the basic characteristics of this type of leadership psychology. The new psychological leadership approach is explained with the concept of situational paradigm, which is explained in the later part of the study.
The situational approach
This approach foretells that leaders are not present with a constituent formula of leadership but they are derived from the situations. This aspect is covered in such a way that the overall constituent corresponding to the whole of the situation is that the leaders are derived, the simple example explained in the study is based on the Prisoner experiment.
The Stanford Prisoner experiment 
This study was conducted in the basement of Stanford department of psychology and this proves that the overall effect of this situation is that the same level students were made to participate in the prison experiment in two groups namely –
I. Guards
II. Prisoners
It was found that –
· Suddenly the guards started behaving in an authorities way and the experiment went off to a further level when the guards were given responsibility and right to punish the prisoners. 
· The experiment resulted that the behaviour and leadership attribute developed in the guard batch of the students and they started inflicting autocracies on the prisoners group.
· The experiment went such a viral that it had to be stopped in mid-way due to serious autocracies being inflicted by the guards
· It was found that the effect of uniform and authority related surroundings leads to such a situation.
· Some of the guard batch students found that they really enjoyed in inflicting hardships on the prisoners batch, which is a very disturbing move as a part of organizational psychology.
The other aspects are like to be governed by the natural and non-natural leaders can be found from the statements mentioned in the study by (Haslam, Reicher, & Platow, 2011) the same are mentioned in the figure below- 
[image: ] 
Fig: The leadership related remarks [Source: (Haslam, Reicher, & Platow, 2011)]
 The modern theory stresses that the leadership attributes are governed by circumstances and the modern outlook converges into the same aspects. The other computational studies also remarks that situations are the only catalyst in such a condition. The overall convergence is that the system as a whole now makes a confirmation in the direction of overall convergence of leadership quantity as per situations.
The third type of leadership modules are that prevalent are like the Fiedler’s least preferred co-worker theory (LPC) and this method is one of the most prevalent though process and as per the analysis of its concept it means that the overall criteria for leadership is that it is sum of conditions and the characteristics traits. 
LPC configures as successful leadership to be a fit of the situations and traits and this is the fundamental aspect of development of a leader. This concept lies on the configuration of the traits and situations as a formula for effective leadership and this concept dwells on the simultaneous aspects of the configuration of LPC and this forms the basis of configuration. The instructions for the process (Haslam, Reicher, & Platow, 2011) is explained in the figure given below –
[image: ]
Fig : LPC aspects [Source (Haslam, Reicher, & Platow, 2011)]
The above matrix arrangement shows the variation of the score as per the leader position or situation and the leader style. It shows that position can change in two aspects High and Low but the leadership style shall move on to the Low LPC and High LPC. The author also feels that the same criteria’s can also be used for showing the division in the quadrant form as the style and position graph. 

The instructions for the process (Haslam, Reicher, & Platow, 2011) is explained in the figure given below –
[image: ]
Fig: LPC as a process (Source: (Haslam, Reicher, & Platow, 2011))
This particular technique works on the basis of emergence of the preferable working division on the whole of the scale developed and this configuration employs the basis of comparison of the whole of the surroundings and this particular aspect is governed by the ability to link of the preferability of the whole conditions listed in the figure above.
The cases to be discussed also contains the higher education area (Ng’ambi & Bozalek, 2013) and one of the discussion points is that the overall leadership concept is dependent on the use of emerging technologies and their effect on the same. This study foretells how the technology is changing at a rapid pace and this allows the subsequent change in the overall criterion of the system. The technology plays a very important role in the life of an administrator and educational institutions have a deep rooted effect of the same. The study gives a Wheel Model for the adoption and diffusion of technologies in the educational systems. The wheel model figure is given in the figure below- 
[image: ]
Fig: Wheel Model for technology diffusion [Source: (Ng’ambi & Bozalek, 2013)]
The change agents and opinion leaders are the most dominant factors for adoption or diffusion of technology, this aspect is widely governed by the other sectors also and with the increase in the service sector the business leaders have to play a pivotal role in technology. This aspect is governed by the use of modern technologies in the factors of corresponding technology upgrade. This leads to the overall criteria showing the importance of technology and its role in leadership aspects of the firm’s management and the pivotal role in vise-versa technology adoption of the same. The study can be implied in several other aspects also like that of commutation and diffusion of technologies. The list of new technologies is also given in this study and the same is ranked for its adaptability. The list of major technology diffusions in the field is given in the figure below -  
[image: ]

Fig: Technology changes [ (Ng’ambi & Bozalek, 2013)]

The role of technology is very pivotal and from the list above we can very well conclude that several new ventures like that of E books etc but more prominent and wide spread is the use of software and e-learning modules which are networking based and visual aid based. The same interventions are found on the project management aspects also and hence the same effect can be replicated in various other aspects of different industries and projects.
The studies have also been conducted on direction and leadership styles in which the overall criteria for assessment of elected leaders and appointed leaders have been discussed (Harrel, 2018), the study marks the development of leadership groups and its associated periphery. The study embanks the use of corresponding differences in the type of leadership. The leaders group that is appointed and selected are mapped for punishment phases and it was found that no relationship or linkage exists between the punishment phases in case of appointed or elected leaders.  The statistics derived is shown in the figure given below-
[image: ]
Fig: Punishment phase statistics [Source (Harrel, 2018)]
This data shows that some of the direction or leadership traits are not having any difference between the type of leadership aspects and the method by which leader has taken birth.
In the transformational leadership related studies like that of (Pearson, 2012) it is mentioned that with the advent of leadership styles the true leader needs to evolve itself with the surroundings as per the need of the hour and the book explains the various aspects that are needed to be covered in the peripheral for converting a true leader as per the time demands. The aspects related to transformational leaders is related to the convergence of the overall criteria for the entire breed of leaders, the study excerpts is mentioned in the figure given below – 
[image: ]
Fig: Transformational leadership point of view [Source: (Pearson, 2012)]


The evolution of leadership is incomplete without the study of its constituent changes and this aspect is related and studies with the help of various examples in this study. It is mentioned that in Roman era the friends of the rulers are not punished but who so even other than the friends come in the way are being dealt in a very hard fashion (Crucification). The same aspect can never be imagined today and this is a basic example of transformation effects in the leadership.
The inclined nature of the leaders is such that the system as a whole configures the changes and the paradigm shift that natures changes as a whole in this case the commutation is working as a whole and this system configures as whole which demands the supreme aspects as a whole and this leads to the configure of the true leaders and evolution of the commanding systems. The leadership transformation is actually the evolution of the whole system and this system involves the changes as a whole in the system of development.
In the studies where direction and leadership often go hand in hand it was found that the results in experimenting condition may not follow exactly the same path in real world. It was found that many new ventures start to come and play their role this defines a very soothing atmosphere of practical leadership approach and this is where the role of leaders is encouraging. This is where the personality traits come to play its role in the leadership. The result by (Haslam, Reicher, & Platow, 2011) in this aspect is given as under – 
[image: ]
Fig: The personality traits of leadership [Source: (Haslam, Reicher, & Platow, 2011)]
The study shows the effects of personality traits in the overall criteria but the most number of tests were governed by the intelligence and this aspect is covered by the role of peculiar testing on the basis of all the other criteria. The other tests included the test on emotional and other aspects of the personality like that of emotional quotient, dominance and conservatism etc.
The other main aspects which are covered in this study are the secrets associated with the leaders and this aspect is covered in the overall criteria of corresponding means and this measures an immediate feature of the whole of the system. The overall criteria of secrets is very exhaustively covered by the author and this leads to the assessment of corresponding criteria and the same is given in the figure below-
[image: ]
Fig: Secrets of leadership programme [Source: (Haslam, Reicher, & Platow, 2011)]
The other aspects which are covered in this study is how a leadership acts in the direction of overall criteria of maintaining the system as a whole. The system corresponds the consequent analysis of leadership and its associated periphery, the system as a whole corresponds to the meeting of secrets of a leader and how well it matches to the system peripherals. The system is having a corresponding feature of the system and this monitoring system is having a link for the overall criteria and whenever the situation demands the same is being reflected in the figure already given above. The general act of leaderships is commuted by many examples which appears more to be of ultra-importance when a timeline is based to be decided on the same, the same aspect is governed for the use of overall criteria of assessment for the regulated leaders. 
The overall aspect which is governed by these is explained byb avery unique poetry example which is mentioned in the figure given below-
[image: ]  
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Figure: Leadership nascent stages & Seven beliefs [Source: (Haslam, Reicher, & Platow, 2011)]
The above aspects cover the conventional leadership and the evolution of transformative leadership along with its associated developed attributes, shown in the characters of leaders.
The role of psychology is also very crucial in the deciding of commutation of leadership, in many studies the cognitive models are being discussed along with their evolution, it is mentioned that shared cognition is mentioned as a whole and it allows for a corresponding analysis of commutation of these shared cognition models. It is analysed that the models have deep rooted sharing of cognition at various levels.
Transactive memory is also discussed as a model over the memory related experiments and it was found that some of the related aspects of memory model behave in particularly fixed manner and in more progressive modules.
In this aspect the various experiment series were conducted with pairs and non-paired individuals. Some of the subjects were also related as couples. It was found that most of the couples perform in better rank when it was intimately related. 
The results of the experiment found that the use of relationship are commanding in such aspects and it will help in the case of group assignments in the case of leadership this particular aspect can generate a full fledged schedule of the same. This study helps how leadership is influenced by the use of relationship based models in the units and this particularly helps in the corresponding view point of models that are being used the particular aspect says that pairs perform better but when some constraints are removed then the results does not show the changes in the various aspects and this method proves helpful in the aspects of leadership and group dynamics. 
This leads to the conclusion that many small pairing aspects are to be done in order to achieve a better result and this result is one such method in which the formal leaders can help and achieve the goal of better models and better place.
Equipment and task models are also present which infuses the idea of having a prior knowledge of the equipment in advance and the task model stresses the task applicability as a whole and two other models are in relation to the same aspects.
The team model says that the team is managed when a group is large and it configures the changes to be done in a group it says that the equilibrium is established with a fever change in a large group.
The study dwells that in place of its corresponding entries the leadership has evolved into many aspects and the transformative leadership and direction issue came into existence. 
The birth leader and elected leader is another concept and finally the corresponding issue is discussed and this corresponding entry leads to the formation of a time line in the system. The manual follower entries are only dependent on the face value of the leader and the personal traits and enquiries also form a major portion of the unit and this entry is usually marked by the system of group based studies and hence the direction and leadership is derived out to be highly dependent on surroundings and individual’s reaction and thinking, so a tailor made system needs to be evolved for each scenario and that depends on the systems sensitivity towards the leadership.
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Table 2. Contributions to the public good, punishment rounds
Model 1 Model 2
95% 95%

B(SE)  BootstrapCI  B(SE)  Bootstrap CI
Level 1
Round ~005(0.07) -0.21,008 —0.05(0.07) -0.21,0.08
Contribution, non-  0.17 (0.02)* ~0.01,020  0.16(0.02)** ~0.01,0.19
punishment phase
Average group —017(0.11) 060,040 —0.14(0.11)  —0.55,0.39
contribution, non-
punishment phase
Level 2
s leader —0.08(0.42) —1.62,147
Level 3
Elected leader 248(113)° 065,452 235(1.09)  0.33,4.53
condition
Cross level interaction
Is leader* Elected 047(0.57) 139,242
leader condition
Intercept 840(0.89)°* 6371114 834(0.86)°  6.46,11.07
Variance components
Level 1 12.72(3.57) 12.69 (3.56)
Level 2 3.97(1.99) 445 (2.11)
Level 3 17.12 (4.14) 15.62 (3.95)

Note: I = 2,160 rounds (level 1) nested in 240 participants (level 2) nested in 60 groups
llevel 3). Elected leader condition and Is leader are dummy coded; th
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development of his thinking, from emphasizing the transtormational

impact of individuals to that of whole groups or nations. The essays in
Part One provide an overview of emerging modes of thinking that guide
important elements of transformational leadership in action. They il-
lustrate what transformational leadership is, how it works, and how it is
evolving, and they offer guidance for updating conceptual paradigms
to reflect the kind of transformational leadership thinking needed now.
Part One includes:

*+ “Transactional and Transformational Leadership: Their Founda-
tions in Power and Influence,” by Michael Lovaglia, Jeffrey Lucas,
and Amy Baxter. This exploration of research findings demon-
strates the efficacy of James MacGregor Burns’s ideal of transfor-
mational leadership and shows how you can be more effective
in promoting change through inspiring others than by more
transactional means.
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The old psychology of leadership 9

Tuble 1.1 Correlations between personality variables and leadership (data from
Mann, 1959)

Personality No. of Direction of Median absolute Variance Strength of
dimension tests association” correlation” (r) explained® (r*) association®
Intelligence 196 positive 25 % weak
Adjustment 164 positive 15 2.3% weak
Extroversion 119 positive 15 2.3% weak
Sensitivity 101 positive (<.10) (<1%) weak
Masculinity 70 positive (<.10) (<1%) weak
Conservatism® 62 negative ? ? ?
Dominance 39 positive 20 4% weak
Notes
a A positive association indicates that a higher score on the dimension in question is associated
with greater leadership.

b Absolute correlations can vary between a minimum of 0.00 and a maximum of 1.00.

¢ Mann does not provide median correlations for sensitivity or masculinity but describes these
associations as “low” and “weak” respectivel

d According to Cohen’s (1977) criteria, correlations above .50 are strong, those between .50 and

.30 are moderate, and those below 30 are weak.
¢ Mann does not present data for conservatism, but notes that only one measure, the F-scale,
reveals any consistent relationship with leadership.

m without permission from the publisher, except fair uses permitted under U.S. or
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Table 1.2 A representative sample of the sources of “leadership secrets” and their

2 number (o Peters & Haslam. 2008)
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we return to the definition with which we started this chapter, we see that
followers must be central to any act of leadership (e.g., see Bennis, 2003;
Burns, 1978; Haslam, 2001; Hollander, 1985; Rost, 2008; Smith, 1995). This is
for the simple reason that it is their labor that provides the proof of leader-
ship. Without this labor there could simply be no leadership.

This point is captured well in Bertolt Brecht’s (1935/1976) poem “Fragen
eines lesenden Arbeiters” (“Questions from a worker who reads”; Bennis,
2000, p. 116). In this the worker asks:

Who built Thebes of the seven gates?
In the books you will read the names of kings.
Did the kings haul up the lumps of rock? . . .

The young Alexander conquered India.
Was he alone?

Caesar defeated the Gauls.
Did he not even have a cook with him?. . .
(cited in Bennis, 2000, p. 252)
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view (2004, p. 275). These assume that:

1 Leaders are important people set apart from those engaged in core
business.

2 The more senior a leader is, the greater his or her importance.

3 Leaders pass strategy down to those with responsibility for implemen-

ting it.

Followers are inclined to resist leaders’ ideas and authority.

5 Leaders have responsibility for establishing facts and allocating resources

on that basis.

6  Leaders alone deserve reward for success (which they alone are qualified
to assess).

7  Leadership is about the subjugation of others to one’s will.
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e age-0ld question OI whether leaders are ~born or made,” almost all
rejected the opposition in favor of an interaction. This is seen in embryonic
form in the response of Don Argus, Managing Director of the National
Australia Bank:

I don’t think people are born to be leaders, I think that’s rubbish. I think
it’s a developmental thing and a matter of opportunity . . . you can’t just

define it as one thing.
(cited in Sarros & Butchatsky, 1996, p. 214)

It is apparent too in the views of the senior trade unionist, Anna Booth:

I don’t think you necessarily become a productive leader because you’ve
got leadership qualities. I think it’s certain circumstances ... Some
people with the leadership qualities may never be presented with the right
circumstance, so I think that life is somewhat a case of luck.

(cited in Sarros & Butchatsky, 1996, p. 212)
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The current psychology of leadership 27

Table 2.1 Contextual variation in optimal leader style as predicted by Least Preferred
Co-worker (LPC) theory (adapted from Fiedler, 1964)

Leader—member Good Bad

relations:

Task structure: High Low High Low

Leader’s position Strong Weak Strong Weak Strong Weak Strong Weak
power:

Optimal leader style: Low Low Low High High High Low Low
LPC LPC LPC LPC LPC LPC LPC LPC

and are far less enthusiastic. As with the standard personality approaches
that we reviewed in Chapter 1, a fair conclusion is that support for the theory
is mixed and highly variable. The same could be said of contingency models
in general.

This lack of a strong empirical foundation is one of several more funda-

mantnl iecoc 4l

armission from the publisher, except fair uses permitted under U.S. or





image3.png
[ Fiew X | Newtab

53 | ofs6

H P Type here to search

X | B ebscc x

or

any form without permission fron the publisher, except fair uses permitted under U.S.

B Cont x | B Cont x | @ Conte X | @ Conte X | B ebsce X | B ebsce x | B ebsec x | [ Frew x | [ Firew x | +
O @ File | C:/Users/Admin/Desktop/CONTINUING%20EDUCATION%208&9%20IMPROVEMENT_SELF/OSR_POST%20DOC/AIU/PHASE...

pleasant
friendly
rejecting
tense
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cold
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boring
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gloomy
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Think of a person with whom you can work least well. He or she may be someone you work with
now or someone you knew in the past. He or she does not have to be the person you like least well,
but should be the person with whom you have had the most difficulty in getting a job done. Describe
this person by circling one of the numbers between each pair of adjectives.
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A Read aloud

¥ Draw v ' Highlight

unpleasant
unfriendly
accepting
relaxed
close

warm

hostile
interesting
harmonious
cheerful
guarded
loyal
trustworthy
inconsiderate
nice
disagreeable
sincere
unkind

Add up the numbers you have circled on each of the above scales. An average score on this scale
is approximately 68. A score of 68 or below thus suggests low LPC (i.e., a task orientation) and a
score above 68 suggests high LPC (i.e., a relationship orientation).

Figure 2.1 A typical LPC inventory (after Fiedler, 1964).
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Figure 1: A wheel model for accelerating the diffusion of emerging technologies in higher education
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