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INTRODUCTION

       Having the initiative to embark a nonprofit organization can be a great humanitarian act but it’s pivotal that the person or group should be cognizant of the requirements and do their due diligence necessary for success and sustainability of the organization. 
       Therefore the nonprofit should not be an establishment with the urge to suddenly invent a quick fix for social problems or something that can be undertaken by government or even the private sector. 
       These entities should be well established and developed in a businesslike manner which would allow for them to run efficiently and effectively. The framework should be inclusive of why you are establishing the nonprofit, how it would be structured and organized and what the goals are.
        As of today there are many non profit organizations that have ceased and research has highlighted these failures are due to the inability of the persons or groups; not understanding the difference between nonprofit and for profit, poor research and planning, lack of financial knowledge, thinking it’s easier to start a nonprofit than it is and not building an effective board.

        One of the key factors that is paramount to establishing a nonprofit is distinguishing the difference between nonprofit and for profit but the failure to do so has seen the collapsing of many nonprofits.  There are many types’ of nonprofits and it is wise to understand which one, you are embarking on. 
       If unsure on determining your filing classification or how to file, it’s recommended to use sources such as the IRS, or have consultation with legal counsel or an accountant for advice. They are generally established to serve a specific purpose whether it is health, educational, sports amongst others. 
       Nonprofit receives special treatment from the IRS such as tax deduction to their donors for their contributions and exemption from federal taxes. The income earned is dispensed on the purpose of which it was established. Its operations is man by an individual or a group; whilst for- profit is owned by someone or a group. The main goal is profit making. They answer to the public and exist for a common good.
      Ideally to function long term efficiently and effectively networking with other leaders or nonprofits to gain as much knowledge as possible. Learning from adversary with experience who had already tweet their findings can be very beneficial to your organization. Reviewing the IRS documentation is another plus because they are guidelines that can lead to proficiency.
       Volunteering in another nonprofit for a while is also an option to become knowledgeable and to gain firsthand experience of what goes on in the background. Seeking legal advice is highly recommended. As per publication 557 revised in January 2022,   the power of attorney can be facilitated in the nonprofit. “ If your organization expects to be represented by an individual such as an attorney, CPA, officer or other person authorized to practice before the IRS, whether in person or by correspondence, you must file a Form 2848; The Power of Attorney, the Declaration of Representative and the exemption application. The power of attorney must specifically authorize an individual to represent your organization.” Joanne Fritz, 08 June 2021.
      Poor research and planning can be detrimental to any organization whether non profit or for profit. Proper planning and execution of a business is paramount for success. Extensive research enables the organization to make informed decisions. Nonprofit and for profit have some commonalties; and they are also governed by many of the same rules. It is suggested that they should develop a business plan before launching. They need financial stability but also must prove that they fulfill their social purpose.  
      The business plan should be revisited and revised regularly. Some key elements of the business plan should be the evaluation of the competitors, source of funding and market research. Liaising with other nonprofit can eliminate avoidance to these factors that may hinder the process of the organization; communicating about their service areas and the populations they served to identify areas of potential cooperation or redundancy. Carrying out a survey with your potential clients and reviewing public records are among the many suggestions to avoid failure of your undertaking of the nonprofit.
        Many founders of nonprofit who do not understand the difference between nonprofit and for profit sometimes fail to undertake the proper research before commencing. Therefore, the misunderstanding is that there is not a financial element needed for the nonprofit to function effectively. Nonprofit should be aware of what it will cost to start their venture and have an idea of where to source the funds.
    According to the federal laws of the state, you will need to be incorporated and have bylaws, articles of corporation, financial projections, and a federal EIN.  These organizations should check to see if their city or state requires them to have a solicitation license before they can fundraise. Many nonprofits don't realize that they must be registered to fundraise in all states from which they receive donations. Even if they are a local organization, can they may receive donations from other states through an online platform. 
      Nonprofit can apply to the state for tax-exempt status as well. Tax exemption includes being able to assure your donors that they might take a tax deduction for their contributions. Nonprofit should be cognizant of the out-of-state registration laws, if they are breached the ultimate price would result in penalties.
      Charitable nonprofits raise money from individuals but also from private and corporate foundations. Grants are another avenue to gain funding; research can be done through the grants directories in their state. It is recommended that grants research and writing are well-developed skills that small nonprofits should want to cultivate.
       Having the view that a nonprofit is easy to start and then failing to have an effective board in place is detrimental to the survival of the organization. A nonprofit is not a quick fix it required hard work and determination to reach success. There should be incorporation at state level and then the application for exempt status with the IRS. Adhering to the guidelines that governs nonprofit would definitely give individuals and groups that awareness of the fact there is more depth to be understood to efficiently operate. 
    Consultation with an attorney versed in nonprofit startups is important. An attorney can help with incorporation and preparing the application for IRS recognition. The key to success would be to have influential people who are willing to reach out to potential donors without fear. Carrying on a legacy is a great aspiration but the person(s) must be readily available to go above and beyond, even when it seems impossible.
      Education is a critical in understanding what the functions of a nonprofit board are. Their duties range from legally defined fiscal responsibilities to the ability to raise funds from major donors. A well structured board that is aligned with your purpose is a factor for great success. For instance if the nonprofit is one with the sole purpose of funding athletics then it would be fitting to have an athlete, coach, physiotherapist, this will bring diversity to the board hearing from the persons that are directly connected to the purpose who can report firsthand what are the needs of the demography being represented.
      After reading the article “Common Nonprofit Startup Mistakes” by Joanne Fritz, it can be summarized with the view that the general reasons nonprofits fail are there lack to be diligent. They commence without having the understanding of the procedures that are needed to do so. They see it more as humanitarian basis with good intentions in mind and heart. Having insufficient information to act, they do little to no research, no networking with others that have the relevant information or experience in the area.  They act prematurely and result in failure.
    The article mentioned the many types of nonprofit, their requirements to commence operation and also fundraising. They are also solutions as how to avoid these specific pitfalls which the previous nonprofit would have experienced. There was mention of the places to go and who to seek for professional advice. I also learned that do not assume it is easy to start a nonprofit as you can be well on your way failure, unless you are dedicated and committed to see the cause to the end because it entails a lot of hard work and mostly volunteer time involved.
     Some of the fundamentals factors of the article I would implement in to my studies at AIU would be to always thoroughly investigate and research to get proper and reliable information for any potential project I would like to undertake to insure its longevity. Another factor would be to seek assistant in areas to which I am unclear; even if entails doing a crash course, making calls where necessary and lastly create a network with people of similar interest.
     In relation to the article they were several specific points made in connection to nonprofit.  It was stated that “there are approximately 1.5 million registered charities in the U.S., but many fail to thrive, just as with small businesses. There are many types of nonprofits listed by the IRS under section 501(c). The 501(c) (3) organization (aka "public charity") and the 501(c) (3) organizations receive special treatment from the IRS. A charitable nonprofit organization is different from a for-profit organization. Grants directories can be useful for this job. Costs range from incorporation fees in your state to application fees for Form 1023 and tax-exempt status. You may not be able to start fundraising from individuals until you receive your 501(c)(3) designation from the IRS Nonprofits that use legal advice often find that their application for 501(c)(3) status from the IRS goes through the process more easily and quickly;” Joanne Fritz 08 June 2021.
 CONCLUSION
     Joanne Fritz stated “Just having a passion for a cause will not be enough. Nonprofits require just as much foresight and knowledge about running an organization as any for-profit business.” These organizations ultimately collapse because they are repeatedly making the same four common mistakes; the misunderstanding of the difference between a nonprofit and for profit, the failure to do proper research and planning, the lack of financial knowledge and not building an effective board.
   Sustainability of these nonprofits would require the founders to educate themselves on the credentials and the necessary information needed to function efficiently. They should seek professional advice for areas in which they lack knowledge or expertise. Liaise with other nonprofit and create a network, do not take it for chance that their passion is all to seeing their goal come through. It may take longer to commence than expected but having the information and resources in order would be worth the wait, starting prematurely is the recipe for hiccups and by extension a disaster. Never see delays as failure but rather as awaiting the favorable outcome. 
     Given the nature of the type of organization, there are generally scrutinized by the government, the private sector and the general population. Therefore it is highly recommended that the founders do their due diligence and stay above board.  There is a lot of skepticism when there is money involved and the fact of that there are many scams plaguing the world today, so if you are in doubt for any reason do not mind how minuscule, check it out. Avoid scrutiny, always show transparency and keep integrity in check and the four common mistakes made by nonprofits would definitely be avoidable.
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