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                                                 Introduction

Introducing this interesting course Counselling for Business and Industrial, some consideration must be highlighted hence career counselling, values clarification, SWOT analysis, focus groups amongst others is fundamental and careful study of these concept yielded a great transformation in counselling.
Counselling for business and industrial cannot be over emphasized because it cuts across all disciplines.  
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                                            Lesson 1

History of Behavior Therapy

Base on scientific principles of behavior developed over the last 100 years, the whole story of behavior therapy began in the late 1950s. Behavioral therapists have been able to apply basic principles as listed below.
Reinforcement, Extinction, Shaping of behavior, and Modeling to help clients.  
The application of scientific principles can be seen in the detailed assessments that behavior therapy use. In behavior therapy there has been a general course from working only with observable events, such as screaming, to working with unobservable events, such as learning that take place by watching someone doing something. In recent time, many therapists have combined behavioral approaches with cognitive ones that attend to client’s thoughts. 
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                                                         Lesson 2

 Career Counselling

Introduction of career counselling
The collection of methods and techniques employed in career counselling aims to be a manmade presentation of the key tool of information, counselling and guidance practice.
On examining this work career counselors should look for:
1, easily identify methods and techniques that most appropriate to the specificity of their work
2, choose-in awareness and by comparison 
3, identify the evaluative quantities and limits of professional counselling and guidance tools; acts professionally, ethically and qualitatively in the examination, evaluation and interpretations required by the particular counselling situations.

Counselling and guidance
Counselors who work in the information, guidance and counselling institutions will make recourse to the information and technologies to facilitate the access to their services of any client as possible.
Let see some selected methods as summarized below;
1, the practical value of method for the counselling field
2, solid, rational, logical theoretical base, grounded on rigorous and systematical empirical research.                                                                                                        
3, the existence of standard adapted to social, cultural and economic specificity of population
4, facile use and quick results, comprehensible for clients and counselors. ETC
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Methodological aspects
Career counselling is a worldwide approach to individuals general aspects of their professional and social life; it means in giving information, counselling and guidance services with a regard to supporting each and every person in the development of their own career through decision making in area of work and community life, education.
The following identified technique are useful among test, questionnaire in career counselling   
1, values and attitudes 
2, aptitude
3, interest and special need
4, Personality
5, self-image 
6, career development
7, assessment of academic acquisition
8, decision making
9, interpersonal relation
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                                      Lesson 3

History- Theoretical background
History shows that John Holland’s theory was created in 1966 and was subsequently improved in 1973, 1985 and 1992. 

The following tools support the application of Holland’s theory
1, SDS imply self-directed search 
2, VPI means vocational preference inventory 

In fact, Holland theory concludes that;
1, professionals in certain fields who have similar personality structures will react in the same way in similar work situation ETC.
2, the members of the same activity field have similar personality structures and histories
3, choosing an occupation is a way of self-expression
4, certain traits become relatively stable after adolescence 
5, individuals have different combinations of specific individual traits
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Method presentation
SDS (Self Directed Search) is an inventory exploring interests, competences, aspirations, and activities that enable clients to understand the way these factors might be connected to certain occupations.
Holland identifies six personality types characterized by professional preferences 
	Personality types

	Activities rejected

	Investigative
	Persuasion, social and repetitive work

	Realistic
	Social and educational

	Artistic
	Systematic, office, business

	Social
	Manual, technical, work with materials and machines

	Enterprising
	Scientific, annalistic, systematic

	Conventional
	Unstructured, unsystematic, artistic




Personality categories as seen on the table above clearly elaborated Holland’s theories and characterized by professional references.
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                                                  Lesson 4

Values Clarification
In philosophy of culture, the study of values has been developed in axiology, an independent discipline focusing on man as creative being. 
Human activities, values are classify into
1, economic
2, political
3, artistic and
4, moral

Career choices
Career choice theories deem a profession productive and stable in due course when:
1, it’s freely chosen
2, it was selected from possible alternatives 
3, it is in accordance with person’s abilities, interests and values
4, it benefits from the support of important people in the client’s life

Counselling values
Values are central motivations guiding human activities.
Numerous definitions are centered on the relationship between values and personality
1, ‘’values. Interests and attitudes are dimensions of personality organically inter-correlated’’ (chelcea 1994)
2, ‘’as socialized individuals preference, values include effective, cognitive and conative elements, reveling the action potential of human individuals, group and communities’’ (Mclauglin 1965.Opud Chelcea, 1994). ETC
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Values In literature
Guichard and Huteau (2001) makes the distinction between general values that correspond to the aims of existence, and specific values, targeting particular fields.
In summary
Altruistic may be satisfy in the medical profession amongst others.
Super (1991) created the inventory of professional values consist of 15 categories
1, altruism
2, aesthetic values
3, intellectual stimulation
4, professional success
5, independence 
6, prestige
7, leading others
8, economic advantage 
9, professional security
10, work atmosphere
11 relationships
12, relationships with colleagues
13, life style
14, variety
15, creativity
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Clarification technique 
If a person properly uses clarification technique, the opportunity of transposing variance into plus conclusion is increased, therefore life becomes more satisfactory for the person and constructive from a social point of view.

Similarities between the values clarification process and the stages of counselling
	                Values clarification
	                    Counselling

	1, familiarization
	1, establish the relationship

	2, developing the self-image
	2, identifying and exploring the clients concerns

	3, awareness of individual values
	3, awareness and examination of the possible options for the client

	4, assisting individual to choose between alternatives and freely affirm their value
	4 decision making by the cling 

	5,supportals individual in setting aims and acting according to their values
	5, implementing the decision
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                                          Lesson 5

SWOT Analysis
SWOT imply Strengths, Weaknesses, Opportunities, and Threats. The SWOT analysis offers various meanings according to the context adopted. For people in the management positions, SWOT represents a ‘’management methods’’ used in knowing the strategic position of an organization of a firm to ‘’evaluate its strengths and weaknesses, which together with an inventory analyses of opportunities and threats from the outside of the company.’’

Method, technique and management
Career counselling, guidance and planning services have adapted SWOT to the needs of their direct and indirect beneficiaries, using it both as method, technique for analyses and as a strategic management model.

SWOT organization standard
See standard SWOT for any organization:
Strength represent the advantages of institution and what gives it power compared to other competing institutions
Weaknesses refer to poor aspects generating advantages compared to other organizations in the external competitive environment.
Opportunities are favorable factors generated by forces from the external micro environment.
Threat represents the negative aspects and limits imposed by external environment, which are beyond the management control.
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Deliberation and decision making
Client must decide on most appropriate strategy in order to act upon the requirements and possibilities existing at that moment. The final purpose of any strategy is to balance the internal and external factors in order to obtain the desired performance.
Other challenge is decision making, in decision making the concerns or deliberation connected to certain risk involved by each alternative.

Target population
The system may be applied to every client category.
1, the short version also called matrix analysis 
2, long version involved strategic deliberation 
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                                             Lesson 6

Observation in career counselling
History factors
It is very important to note and make prediction concerning the behavior of people has always been alive in history for both personal and social purposes. Introspection is form of observation and examination of one’s own person and conscience.
Introspectionists place the study of conscious phenomena at the center of psychology, calling them the psychology of conscience. 

Observation in career counselling
The act of observation in career counselling is made up of the internal, methodical and systematic study of subjects, of their mental manifestations, in natural growth of development, and the faithful recording of important psychological facts considered essential in career counselling.
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                                           Lesson 7
Focus Group
The information yielded by a focus group can be grouped in two categories, that are inter correlated 
1, information on group processes
2, information on content around which group processes are organized

Let’s see below where focus group have been of use
1, market and advertising
2, politics
3, community assessment
4, institutional assessment
5, mass media analyses
6, group analyses
7, career analyses

Interview presentation
In considering putting a focus group together is setting up an interview guide adapted to the topic initiated. Developing the main and supplemental packages, phrasing the question represents another important aspects of the method.
These must be
1, short
2, clear
3, without negotiation
4, devoid of moral issues
5, devoid of the adjustment of the participants
6, expression of ordinary word ETC.                                                                       15                                                                                                                                                      
[image: ]

Typology
Notwithstanding, making a good interview guide, another essential aspects is the choice of the participants. Focus group samples can be formed by considering several topologies
1, 3x3 system
2, perfectly homogeneous samples 
3, gender structured samples
4, conflicted samples
5, expert samples
6, children and young people samples
7, parent samples

Segments
There are four main segments
Not anyone can be a good focus group moderator
This are moderator’s profile:
1, professional competence
2, communication skills
3, personality traits 

The perspective of analyzing and analyzing focus groups
There are several perspectives of analyzing and interpreting the data in the focus group
1, thematic cropping
2, hypothesis cropping
3, participant category cropping
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                                  Lesson 8

Group Discussion 
Group discussion is when group members 
participate in communication. Active prettification is a strategy promoting the climate of trust, it raises the hope to work with a team, and help share knowledge. 
Apparently there are three main part of discussion
1, introduction to the debate
2, the debate it-self
3, result syntheses

Series of discussion
Free discussion is a tool for expressing opinions and feelings on other people, ideas, or events.
There are two categories of free discussion
1, brings everything to light
2, creates the premises of tension and conflict solving in the group

Progressive discussion
Progressive discussion involves the organization of debates in such a way as to receive progress, from a continuous to the next, from a moment to the next, so that goal is arrived at the end.
Discussion techniques
Philip proposed this group discussion technique in 1948, according to him large group should be divided into smaller units, comprised 6 people, who will discuss matter of urgency in 6 minutes.
The main objective is reaching a democratic participation in the discussion of large group members.                                                                                                            17
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Panel discussion
The aim of this method is using a small group of individual in line of studying a problem, while the audience intervenes through written messages.

Composition of a group in a panel discussion are: 
1. Audience
2. Jury or panel
3. Discussion leader or Animator 

Laws of group dynamics
The laws of group dynamics defines an ideal number 7-10 participants to a group.

Let’s see characteristics of participants
1, availability of active listening
2, communication skills
3, ability to understand various points of views
4, flexibility and receptiveness towards opponent and sense of adaptation to their actions
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                                         Lesson 9

Brain storming in counselling
The birth of brainstorming started in 1941 when the American psychology Osborn, realized that conversational work meeting inhabited creative ideas production.

Rules for brainstorming:
1, unusual and exaggerated ideas are welcome
2, ideas will not be criticized
3, other people’s ideas can be developed 
4, the quantity and not the quality of ideas is important
 
Today, brainstorming is widely used in various fields such as
1, organizational management 
2, advertising
3, marketing
4, investment  
5, services
6, research
7, insurance
8, government policies
9, engineering
10, education
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Educational science
From the angle of educational sciences, Cerghit (1997) adds brainstorming in the category of oral communication methods.

Analyzing and assessing
Zlate (1982) analyzes some factors preventing creative manifestation
1, educational
2, psycho individual  
3, psycho social;
4, organizational

Stages and rules
Stage 1
A, constituting the group and designating the person who keeps track of ideas.
B, introducing the topic
C, setting rules
D, setting work time
E, drawing up final suggestion list

Rule 1: postpone judgment
Rule 2: exaggerated and usual ideas are encouraged
Rule 3: quantity beats quality in the first phase
Rule 4: build on the ideas of others
Rule 5: each member is important and each idea is valuable                                      20
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Stage 2
In this stage analyses and discussion of ideas issued and are written down. In facts, this stage can take place immediately after the preceding one.
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                                             Lesson 10

Telephone counselling
Telephone counselling the race and trial to break the state monopoly on infrastructure and services causes a sequence drop in the costs of telephone calling facilities all over the world, medical telephone counselling proves it efficiency today as ever.

Theoretical background
Part of the family made of media and technologies for distance communication, telephone counselling stands out by series of characteristics defining it as relatively inexpensive method requiring a certain protocol, an accessible, and that can be applied at variable time moments.

Method presentation
Telephone counselling produces results in a series of context such as: grieving, stress, job abandonment, depression, anxiety, low self-esteem, sexual dysfunction, drug abuse, anger management, ETC. 
Interpersonal communication
Interpersonal communication, being tradition or mediated there are many conditions to be met (Dinu 2004).
See as outlined as following:
1, frankness
2, helpfulness
3, empathy
4, positive attitudes
5, equality
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Career and professional development
The level of counselling services has taking different means as continue of more sophisticated needs of the target groups. Career and professional development is an increasingly significant part of the life of modern people who are to a new society at the fast of pace, the basis of which are unalike even from that of a decade ago.
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                                             Conclusion

In conclusion, counselling for business gives us an exposition into the insight of knowing, study and understand various concepts that that can be apply or important for counselling.
The knowledge of below concepts:
Career counselling, values clarification, SWOT analysis, focus groups amongst others is fundamental in counselling for business and industrial. 
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