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Introduction
Starting a new business requires proper planning and management to avoid various failures due to unforeseen circumstances. Capital is critical in starting a business. To maintain a business, financial planning and management are critical. Financial management is the extensive process of analyzing and interpreting a company's financial situation. Organizations often combine different strategies to support and meet financial needs. There are different documents related to financial management, and organizations ought to maintain proper planning to foster better forecasting techniques. Different aspects of financial management, including balance sheets (planned sales and revenues, costs and expenses, resource quantities, assets and liabilities and cash  flows) and wage control, all contribute to proper planning (Azarenkova et al., 2017). This research addresses financial management and how businesses should set up as they start. Proper planning and management promote operational performance, effective investments, and resource allocation.








Write essay or multiple-choice questions.
When starting a business, management should understand the different terms included in financial management. Every organization should set up a proper finance team to handle the credits, wages, expenses, and other company incurs. The aim is to make profits which means tracking the business's financial performance is critical. Management involves daily decision-making practices that need accurate data (Alexander, 2018). A transparent and clear financial structure is certain to improve the company's financial performance. An organization must understand and set policies that control the allocation and usage of financial resources. 

As a business starter, it is expected that the business will not expect a lot of records to store and keep track of. Therefore, a business should set up a system to track the income and expenditure in the company monthly and yearly. The records kept over time provide the company with financial patterns and structures that can predict future company performance. That said, starting a business will require knowing a few financial control standards to improve management. There should be accounting standards and a set-up team to implement and control financial planning. The company should have a team aware of all financial statements, including income statements, cash flow statements, balance sheets, assets owned, equity, and many others (Alexander, 2018). There should be the consideration to hire people with knowledge in financial metrics. Financial experts are critical in any new business to identify and analyze patterns. Operating metrics include identifying profit and loss margins which offer solutions to future problems. Proper 

financial management will also include effective policies; that includes ledgers, invoicing, inventories, asset management, and others that the organization must be aware of. 

Having identified the main factors included in financial management, an organization must follow proper planning steps to detect important behaviors and patterns. Costs management and recording is proper way to deliver expense reduction techniques. The main importance of financial planning and management in businesses is providing solutions to unforeseen circumstances. A new business should write down a financial plan. A financial plan will include the firm's strategic plans and future financial projects. Projections are milestones and checkpoints to analyze and address its weaknesses. 

Writing down financial projections includes predicting the number of sales possible and calculating the income made. Forecasting will provide the firm to plan and anticipate wages, supply expenses, utilities and other costs to be incurred. The cash flow of the business will decide the frequency of projections made. Tighter cash flows will need frequent financial projections to always be on track. After properly setting up projections, an organization should organize its daily finances. It is expected for contingencies to occur, which will require preparing for. Monitoring these processes and the company's financial state will then provide the details and data needed. 




It is certain if you don't plan, you will fail. Different systems can allow organizations to project their finances effectively. Financial management systems in the modern world allow for predicting multiple instances the company can come to financially. Projecting financial performance prepares the company for contingencies and allows the company the freedom to make future decisions based on predicted data. With multiple instances projected, the firm can then proceed to make plans. Proper projections will include supported assumptions on a few expectations. The company will work with a baseline plan to keep the firm away from a financial crisis. Setting an effective baseline and making assumptions on data increases the chances of better outcomes. Assumptions can include the rate of change in cash flow. A business with a proper financial plan can always keep its cash flow rate above the set baseline. It offers freedom to make financial decisions, including business expansions and investments. 

It is difficult to have financial Control when there is no proper plan. The reasons include the lack of knowledge of the expenses and income within the firm. After properly projecting financial outcomes, depending on the targets and objectives of the organization, the firm can tweak a few factors to allow the financial plan to meet its needs. Cost analysis, for example, will provide the firm with an extensive list and data on all areas in which the firm spends (Azarenkova et al., 2017). Such data is critical when attempting to alter resource allocation. Resource allocation is a menace without a proper finance plan. If not properly handled, it could lead to inflation and significant losses within the organization. Such data will allow for costs to be drawn and allocated to other resources 

[bookmark: _GoBack]while balancing the sheet. This way, the burn rate of the organization will always stay consistent thanks to an effective baseline financial plan.
Several external organizations offer financial management services for businesses starting or struggling to set up their finances properly. The advantage of outsourced financial management firms is that they maintain protocols and ensure all audits and financial practices adhere to set standards and policies. They put into detail the financial statements identified. Combining outsourced and internal financial analysis will significantly improve management and planning practices. Income statements, revenues, total expenses, profit, and loss will be addressed and used to measure the performance and sustainability of the company. 













Importance of financial planning and Control
The significance of financial planning and Control in a business is the Control and freedom it provides to create and manage decisions effectively. Proper financial management and Control act as a guide that a business follows to avoid incurring huge losses and business failure. It lays the path for a business to make plans and make huge decisions. It provides Control of overall incomes, expenses, and investments, including assets owned. Financial projection is among the key features which allow a business to plan and anticipate employee wages. It enables the business to have money ready for their employees at the right time to avoid turnaround rates and increase employee satisfaction. 

Resource allocation is always a huge problem, and financial Control provides the ability to effectively allocate funds to the right places to avoid losses. Proper resource allocations increase the income rate and profit margin in the organization. With financial projections, clear goals and objectives can be created due to proper cash flow management (Azarenkova et al., 2017). In case of poor business, an organization can easily perform cost reductions in necessary locations in the firm. It is a proper risk mitigation strategy for organizations looking to grow and succeed. Proper planning allows for effective policies and standards that staff and stakeholders must adhere to or follow in case of financial issues. Lastly, contingencies are always bound to occur, and proper financial management acts as a backup to avoid business failures.



Conclusion
In conclusion, financial planning and management are key for business success and performance. It is extremely hard to keep track of all financial activities, and hiring qualified individuals is key to attaining expected outcomes. A starting business should set up their financial plan to act as a roadmap and mitigate the predicted financial risks. A business sets itself steps ahead by setting up financial strategies since they gain the flexibility to expand and make investments at their will. 

Increased workplace employees also cause chaos when addressing and planning for fund allocation within an organization. Understanding key financial factors and statements sets up the firm to anticipate and prepare for an organization's future outcomes. Properly setting up policies and standards will make it a culture so that hiring outsourced firms does not affect or interfere with the organization's practices. It also provides ways to address financial issues among employees and customers.
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