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VANCOUVER AS A MARITIME BUSINESS CENTRE OF CANADA



INTRODUCTION

In this module “Advanced Maritime Business Management”, I am going to research about Vancouver and its geographical location where it can be a maritime hub and centre of activities for Canadian trade, transportation and serve as a backbone of Canadian maritime economy.

Vancouver is strategically located at the most western site of Canada, in the province of British Columbia. Vancouver is surrounded by many natural deep-water areas which are ideal for the port and terminals operation.  (City of Vancouver, 2022)

Vancouver weather is also ideal to operate the maritime operations year around, weather never get too cold or hot where either water get freeze or too hot to operate, as many of other Canadian ports are closed due to freezing of harbours such as port of Toronto.

Vancouver deep port characteristics are ideal for the larger container ships and oil tankers to come in the port for the loading.

Port of Vancouver can also serve to connect other North American markets through rail and road network and can provide alternate route to many US cities which are required much longer trips from the Asian markets.

It is geographically closest to Asian markets and largest Canadian trading partners such as China and Japan than any other major port of Canada. It makes the most attractive place for the maritime transportation.  

Government can introduce further tax credit and attractive environments where business operator can take advantage of Vancouver port.






BRIEF HISTORY


Vancouver has a long history as a busy hub for people’s activities, market, and commerce. Vancouver and its surrounding areas were traditional territory of indigenous peoples which settled in the area for more than 8,000 years ago. Musqueam indigenous peoples are settled here for many centuries ago. (Roy S. , 2016)

Captain George Vancouver and his crew were the earliest peoples from Europe who visited the area and subsequently settled here in around 1792. (ROY, 2022)

First permanent settlement was established in 1827 in Fort Langley, which is on the Fraser River and close by to Vancouver. Initial trade were fur, fish, and food within local communities.

Vancouver area was linked with rest of Canada through the rail network in 1887. Transportation of goods expanded, and trade flourished by exporting the fish, lumber, and minerals to other areas in Canada, States and Europe.

During the gold rush era, Vancouver was one of leading trade and commercial centre as well as movement and transportation of goods to the northern part of Canada.

Vancouver economic and industrial activities continued to boom in the fish, minerals, and lumber industries. There were many processing plants all over the coast which were connected by the marine as well as rail links. (Forward, 1982)

Vancouver played an important role during both World wars, in particular Second World war, where local ship building, and related industries flourished.

After the wars, Canada economic was boomed and greatly improved in the expansion of transportation system. Vancouver port was further expanded to rest of other Canadian cities through rail as well as road network.






Today, Vancouver port is one of the busiest ports of Canada and handling all different type of commodities from container ships to bulk cargoes. (Roy, 2022)
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Source: City of Vancouver, https://vancouver.ca/news-calendar/geo.aspx

















MARINE TRANSPORTATION NETWORK AND SYSTEM IN VANCOUVER

During the early stage of ports’ developments, infrastructure, supply chain and port management in Canada, all Canadian ports were under the jurisdiction of National Harbours Board (STATCAN, 2022). Later, in 1983 most of the ports were diversified and transferred to the different port authorities.

Vancouver port is one of the major port of Canada and manage largest quantities of bulk cargoes of grain, concentrates, lumber, coal, potash as well as containerized cargoes. Since 1950s, Vancouver is the leading Canadian port and handled most of the cargo transportation in Canada.

In, 2008, three different port governing authorities of Metro Vancouver port, Fraser River port and North Fraser ports were merged to form Vancouver Fraser Port Authority (VFPA) as a single port authority for Vancouver and its surrounding areas.

VFPA is a federal agency to manage ports related activities in Vancouver and Fraser areas. Port has seen a steady increase of marine transportation and trade. Port of Vancouver is the largest port of Canada and it consist of twenty-nine terminals within the port jurisdiction. (Authority, 2022).

Vancouver port is third largest port in North America in term of cargo movements.  Port has leased many different terminals to operators which are handling different type of cargoes from cruise terminals to the bulk cargo terminals.

Vancouver is also a busy area with associated businesses which are providing services to the domestic as well as international shipping. It includes from large shipyards, repair yards, builders, marine suppliers, freight forwarders, ship agencies and many more to have a competitive maritime business in Vancouver. (The Maritime Industry Knowledge Centre, 2020)

VFPA is continuous expanding its capacity through the expansion of different terminals operated by various operators. Such as Delta container terminal expansion project which is under review to increase its capacity and allow more ships to come in for loading. (Impact Assessment Agency of Canada, 2022) 

Cruise ship Terminals are another great example where many different stakeholders are collaboratively working for the best services to the tourists visiting Vancouver and surrounding areas. It required a year long preparation and planning from all different parties: such as from the airports, agents, port authority, different government agencies such as Immigration, Health, Transport, Services Canada offices, hotels, restaurants, transportation companies to provide the services.

Federal and provincial governments have been continuously investing in the road and rail improvement projects; to connect national highways and rail network to the different terminals for easy flow of cargoes to and from the terminals (PORT VANCOUVER, 2022).
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Source: Delta port Terminal, Road, and Rail Improvement Project (Port Vancouver, 2014)








ADVANCED MARITIME SAFETY SYSTEM

Canada has a longest coastline than any other maritime nation, stretching from Pacific coast, Arctic area and to the Atlantic coast. 

Maritime transportation and shipping are crucial for the economy. Government of Canada has always prepared its marine emergency departments to act in case of any marine incidents, specially after the famous pollution incident of Exxon Valdex 1989 in Alaska.

Lately, federal government has invested to further improve the maritime management, marine emergency preparedness and response regime through Ocean Protection Plan (OPP) initiatives (Canada, 2022).

There has been steady increase in all type of marine traffic, either those are very large container vessels, oil tankers or smaller pleasure yachts, government has been improving the preparedness level by different programs.
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Transport Canada – Ocean Protection Plan. (Canada, Ocean Protection Plan, 2022)





Improving in the ship navigation products and services through electronic navigations and route planning. Optimising the vessel stay in the ports and terminal by integrated coordination of all different parties.

Government has been partners with the provincials, municipalities, First Nations as well as private industries to enhance the maritime safety and better prepared in case of any marine emergency. (PROGRAM, 2022)

For the west coast of Canada, Western Canada Marine Response Corporation (WCMRC) is a responsible party to initiate a response action plan in case of pollution emergency. WCMRC has been actively involved to increase the capability to respond any marine pollution emergency by providing the onsite cleaning support under the supervision of Canadian Coast Guard. (WCMRC, 2022)

Private companies have been also partners to support the OPP initiatives, in case of any marine emergency response, support and ship assistance. (WCMRC, WCMRC & KOTUG, 2021).

All these initiatives are enhancing the confidence level of the shipping industry and have a safe transportation program in Canada and in particular, Vancouver area and west coast.






















GATEWAY TO NORTH AMERICAN MARKET

Vancouver has seen a continuous growth in the goods and trade. Economy of scale let to expand the terminals to handle more cargo capacity in all commodities from containers to bulk cargoes. 

Vancouver port’s terminals are serving as a focal point for not only cargo destined for overseas but also within Canadian sea and dry ports. There are many smaller ships which are working to deliver the cargoes to shallow water ports and isolated coastal communities; all over from Vancouver to Alaskan boarder.

There are also well-established network of roads and railway systems, where bulk and containers are being delivered to the final destinations in rest of Canada and US markets.

Governments and VFPA are encouraging the stakeholders to invest in the short sea shipping initiatives to move the cargo through smart shipping initiatives. (Authority, Short Sea Shipping, 2020)

Provincial government is continuing to attract and invest in the infrastructure and development of new transportation network through its North America’s gateway strategy (The Pacific Gateway - Transportation Strategy, 2012) 

Since natural resources and energy are the mostly exported to the Asian markets, therefore government has invested in the clean energy initiatives and many international energy producing companies have been actively developing the new facilities for exporting natural gas. When those will be in full operation, natural gas will be transported in the liquified form as commonly known as Liquified Natural Gas (LNG). Vancouver will emerge has a LNG export trading place (District of Squamish, 2022). 









STRATEGIC DEVELOPMENT AND EXPANSION OF THE VANCOUVER PORTS

Vancouver steady growth and its close ties with the emerging markets of Asia, made it more attractive on the global level.

In late 2015, Federal and provincial governments invited international ship owners, operators, investors, and other stakeholders to invest in Vancouver through different tax and business incentives. 

Government has partnered with the international ship owners to set up their operation in Vancouver and established the Vancouver International Maritime Centre (VIMC). (Vancouver International Maritime Centre, 2022)

VIMC helps and promote Vancouver in the international maritime business as a preferred place where companies can take advantage of certain government incentives as well as it is one of the best and stable places to work.

All different level of governments, federal, provincial and municipalities have invested to attract the international shipping companies as well as improve the transportation network among different terminals in Vancouver area to link rest of the Canada and US markets.

Port expansion projects are also aligned with the government initiatives to reduce the greenhouse gases, air pollution, and noise reduction by the ships.

Port has introduced shore power connection capabilities to some terminals where ship can use it and turned off their diesel generators while in the port. (PORT OF VANCOUVER, 2022)

Port is also active partner with many other national and international forums for reduction of air pollution such as Global Maritime Forum.

Vancouver also suits well between different time zones from European markets to the Asians since it is halfway from both major economies and trade.
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According to United Nations Conference on Trade and Development (UNTAD), East Asia, pre-dominantly China and North America will continue as most of the busiest route for the international shipping. Further expansion and investments can be made to be a competitive port of North America. (UNCTAD, 2021)  














CONCLUSION 

Vancouver is a vital centre for trade and maritime commerce of Canada. Over the years, it has expanded and now it is the busiest port of Canada.

Port can further expand to increase its short sea capabilities for storage and transportation of goods to North American market. In particular, during the winter months when Eastern and Northern ports of Canada are shut down due to ice and cold weather conditions.

As part of the National Trade Corridor Funds, short sea shipping can further be strengthened for the smaller coastal communities and Vancouver can serve as a main trading center.

Although all different level of Canadian governments introduced business incentives and tax regime to attract maritime businesses since 1992 but lately, it has been observed a slow progress and not many new international companies are attracted. Government should revisit the tax incentives and other programs to attract more international companies. (The Maritime Executive, 2017)
Vancouver remains a world class competitive place in maritime shipping, VFPA and terminals continue to adopt new technologies and techniques to be efficient, reliable, and cost effective in operation.
All different level of governments and industry further increase the road and rail capacity for efficient transport of goods from the port. 
Government should also attract more international ship owners to operate their fleet from Canadian Ship Registry. Provide an attractive tax benefit as well as competitive regulatory environment.
Vancouver is a deep port where very large ships can come in the port. It has a geographic advantage than rest of other Canadian ports. It is a leading Canadian port with most of the cargo is handled from here, as illustrated below. (Nikotina, 2016) 

[image: Vancouver Infographic]  
Source: Ashton College by Wallace Chan
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HOW IS VANCOUVER
SET UP FOR TRADE?

PMV Covers more than 600 km of shoreline, 16,000
hectares of water, and nearly 1,000 hectares of land
and assests.

Jurisdiction borders 16 municipalities, 1 treaty First
Nation, and several First Nations.

PVM boasts a full range of facilities and services for
the international shipping community.
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“Vancouver has a very strategic geo-political
location - we have multiple trade advantages
with the Pacific Rim countries, and are close
to the US border and cities like Seattle on the
West Coast. On top of that, Vancouver is also

very multicultural, which makes it a great
hotspot for international relationships and
international trade.”

Wallace Chan
Ashton College Sales & Marketing and
International Trade Instructor
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