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INTRODUCTION
It is argued that, encouragement, inspiration, and motivation of the employees in the work performance are the meaningful results of transformational leaders’ skills and knowledge in innovating and shaping the organization’s future prosperity. This has led to the increase of researches on the field in now a days (Ahmad, et al, 2021).  This paper will attempt to discuss the, roles of transformational leaders, the application of transformational leadership, and also the recommendation of the study for current and future world institutional prosperity. Before all it better to make analysis on the general concept of transformational leadership.
DESCRIPTION
Burn (1978) defined transformational leadership as a process in which a leader and followers rise on high level of morality and motivation, where Alan & Changar (2021), said that, transformational leadership is the inspiring employees, creating self-interest for the benefit of organization. Kennedy & Anderson (2005) argued   that transformational leadership is a guidance through individualized consideration, intellectual stimulation, inspiring and idealized influences. 
Yuki (2002) commented that those who practice high ideal, morale value, and consider needs of followers is transformational leaders.
General speaking, transformational leadership takes place where the leader motivates, inspires, communicates vision, directs by example and  develops more expansive views of the work.
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Transformational leadership is more useful in the modern world and it is the backbone of the organization development, and has a number of implications and significances to the modern societies. It can be used to strengthen psychological contract of the followers, creates good relationship, and communicating vision, improving the working motivation and morale, increasing job satisfaction, rising commitment, confidence, the organization performance, and in fact it  reduces  turnover among the employees. 
Apart from that, transformational leadership can be used to improve the wellbeing of individual by considering his needs, giving opportunity for creativity, knowledge, skills, helping individual to discover   the new way of solving problem and to think outside of the box and   empowering individual to sense the individual contribution so   as to make changes.
The transformational leadership helps to make   the organization  change through communicating shared vision, formulating strategies creating  good environment for the followers at work, leading by examples, applying  multiple diversity of skills, motivating followers, to increase morale,   productivity, maximize  profit and reduces the organization challenges  such as  burnout,  to provide psycho social and  financial support to the employees, the leader is the key figure of organization whose actions helps  to promote  the  wellbeing of individuals and organization.  
Transformational leadership is applicable to many areas such as at organization, society,  at home setting  and so on where the  individual consideration, intellectual stimulation inspiring motivation and idealized are used to promote the wellbeing of individual and organization per say. For example at home setting, the parents can use transformational leadership skills to bring the family 
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happiness through    improving mutual relationship between members of families, solving family conflicts and fostering personal development of the member of families. Strengthening love, happiness, joy, trust, confidence, socialization, improving personality, inspiring, motivation, close relationship, individual consideration, caring and mentoring.
GENERAL ANALYSIS 
 James  Mc  Gregory  Burn   (1978)   is the key figure  of   transformational leadership, after   his thesis  on political leader, he  believed that  without good leadership the organization cannot  success ,transformation  leadership can take place when  the leader focus on  idealized  influence ,inspiring motivation, intellectual stimulation and individual consideration so improve  the individual and organization.
 He came up with four characteristics of transformational leadership such as:  a) Idealized, the leader has self sacrifice, high morale, and act as a role model, and leads by example,  makes people feel good and proud and earning trust, the leaders seems to be genuine, focus on task. b) Inspiration motivation, here  the leader has to articulate  his vision through  face to face dialogue, round table discussion, encourages others  to  do  better, to improve determination, help to each other to develop morale and motivation, followers feel trust admiration and loyalty,   and creating strong relationship with followers and working with team, creating comfort zone and optimistic for future. c) Intellectual stimulation, the leader  helps the employee to discover  new way  to do thing, offering time and resource to exercise their talent do discover the new learning or, giving them  opportunity for further learning and development, innovation  and   creativity encourage changes. 
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d) Individual consideration, the leader acts as mentor to the employees, give empathy,  keep on communication with shared vision, and celebrate  individual contribution, leader  gives  followers support, improve quality of work  to attain their  goals and  foster self-development (Burn,1978).
The role of transformational leader 
 Rhodes, et al (2008) said that transformational leader provides opportunity for learning to the followers, promotes innovation, and listening attentively to the customers and followers, creates rapport and have close relationship with his subordinates.
Pilgreen & Atkinson (2011) said that transformational leaders is flexible, mentor, has psychological control, allow multiple perspective, makes the followers to feel proud, good and connected, shares his vision to his followers, helping them to solve their problems in a new perspective.
Choudhar,  et al.; (2012),   said that  transformational leader  provides guidance  and  direction  to the employees  to accomplish the  work  on time,  gives them  autonomy  to exercise  their talents, communicates   vision  through  round table  discussion  and enhances job performance and the employees get chance to share their ideas  to the shared  vision of the organization. 
Chad Donald Klass  from AIU in his presentation about leadership styles, said that, transformation  leader   enhances  motivation, morale, connecting followers,  improves  the sense of  social identity, acts as role model, understands the  strength  and weakness of his followers,  gives  them enough information about the task on how to do  better the  work  assigned  effectively, the leader  is not a boss but he is front line, he improves close relationship with his  member staffs, the employees 
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and their both are   cohesive and cohesion, increasing recognition, care, value and has psychological openness and empowers them for their   personal  growth and the organization at large. These help the increasing of productivity, performance and job satisfaction, www.aiu.ed.
Crimma &   Oddy  (2007) stated that   transformational leaders  offer direction, social support,  using reward  to   motivate outcome  of the work, build  trust,  strengthen  relationship with staffs members, create team morale,  and facilitate enthusiasm,  improve ethical climate,  help staffs for their  career development and learning, promote creativity,  self-identity,  moral development and value, embracing   with  ethical value, respect and  empathy. 
The transformational leaders  help to reduce organizational   challenges   such as burnout, absenteeism, turnover, anger, cynicism, stress at work by  using great communication, close relationship with employees , listening employees, consider their needs and challenges, give them social and economic support, counseling, these will make them to feel respected, valued, motivated  and followers   build the sense of belonging , trust to their leader as  the result their psychological contract violations  such as anger, distrust depression and anxiety will be diminished and  the employees will have  confidence, higher self-efficacy, appetite to learn more skills and to work hard as the result  productivity will be increased with job satisfaction  Crimmer & Oddy (2007).
 Also Samuel &  Engelbret (2021) commented that  transformational leaders   solve the organizational problems such as burnout, turnover, psychological  contract violation, poor  performance, low productivity  when the leaders apply skills such as   communicating  with shared  
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vision to the subordinates staffs and used  face to face dialogue to discuss and  using  others skills to foster the organization development.
 The leaders  provide good directions on how to do better the task by example,  support employees through motivations such as bonus, incentive, moreover the leaders  create relaxed atmosphere for the employee to enjoy the work and exercise their talent, to improve their  innovative and creativity ,these can help employee to build trust, feel respected  so they will invest their time and energy to do better  in their work and promote effective and efficiency in the organization, take example of  the research that  was conducted in south Africa  showed that the application of  the transformational leadership in organization , the result revealed   improving of   commitment,  employees intention to quit in organization  and job satisfaction (Jensen & Moynshn, 2018). 
Transformational leaders  help to  improve the positive communication to the followers,   communicating vision through  face to face dialogue, group discussion, general meeting where, participants get chance  to contribute  their  views, ideas, comments, formulate strategic plan to improve the organization, they can address  their challenges that  prevent them not to do better in organization, and final the leader can give out the feedback which will encourage them to have wider understanding  about the organization goals and vision (Jensen & Moynshn, 2018). Transformational leadership  influences  charismatic leaders   in the organization who  have  courage, confidence, spirit,  sacrifice, motive, tenacity,  perseverance to  the challenges and step into vulnerability with confidence, higher expectation, optimistic,  this kind of leader inspires his followers and support him to success, take example of Nelson Mandela as an example transformational leader   who influenced  millions of people across the world, he stood up to fight 
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racism and apartheid in South Africa and successes to be the first black people President  in South Africa after a long period of apartheid policy in South Africa. 
One among his  best speech once after  his prison released  in 1990, Mandela   stressed  to fight in peace and dignity for their freedom and justice and asked his people to unite together and fight  against  the perpetrators  of violence until to   end  any kind of apartheid  and asked them to  celebrate their freedom  in peace and joy, final Mandela successes to end racism and brought democracy in South Africa and people united and working together despite their color differences   www.demandafrica.com/travel/culture/best-nelson-mandela-speeches/
Transformational leader is a credible, acts as a role model  to his followers, leads by example, ethical leader  fights   on justice, value, respect, has inspiring personalities, encourages the followers to think outside the box, shapes and changes the working environment and develops the expansive views of the work, the transformational leader is a key figure of organization whose actions  can decide the wellbeing of his followers, in order the organization to make progress  it needs to have strong leader who have persuasive power to  help followers  to attain the organizational goal. Wang et al.; (2005).
Transformation leadership is useful in military to improve effective and efficient in their operation, military personnel deal with national interest,  and one mistake of the officer  can destroy  the nation and life of the people, they are prepared to be  good leaders in specific training, promoted   and careful  selected due to their capability, interest,  professions, they need to make  right decision on right time and to execute their works in a tense and appalling  situation,  to keep on moving  the 
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military need to have skilled leaders  who are  careful trained to take post in the military service, the military leaders apply transformational  leadership as the way to bring efficient  and effectiveness of their  duties, some of the skills applied are, they   inspire, motivate, stimulate solders  to keep aside their personal  interest and to give priority of the national interest (Hamad, 2015). Transformational  leader  persuades   solders to change their mind set and to drive it so to success, he makes them aware that  the nation has entrusted them to defend their nation through any means so they  need to be ready  to scarify  themselves    for the betterment of their nation and its people, the competent  military   leader needs to have special    personalities  include  ambition,  drives,  tenacity, self-confidence, psychological openness, realism.
 USA and China are  the leading countries to have larger number of military personnel, for example    USA, in  2013 USA  used 620 million USD to invest in military as annual budget   for military, it is  estimated that USA  has  1.38 millions  of solders with reserves  list about  0.9 million, to lead group of military need competent leaders who are well equipped, ethical and qualified well in training, the leader that can apply different skills  include  inspire, motivation, good relationship with subordinate, persuasive power, sharing vision, focus on ethics, giving opportunity to improve their skills through training so to prepare them  to defend their nation at any time, lead  by example, caring, great communication,  as the way to keep on moving their military to accomplish their operations and missions in effective manner (Hamad, 2015).
Transformational Leaders  provide learning opportunity  to their followers  through  dialogue, seminar, workshop, meeting, seminar, short and long term training, this approaches  helps  employees to exchange their ideas, views, gaining experience and improving innovation  culture 
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in the organization   also it  provides  job satisfaction and maximize profit, sale volume and product development (Rhodes, 2008).
Ciric &  Jovanovic (2016), said that transformational leaders have a great impact to the school setting  by improving teaching practice, changing school environment, creating positive relation between school teachers  students and parents of the students,  increasing job satisfaction, solving problem, helps to build morale and  self efficacy of the teachers, develop team spirit, it enhances  positive result and student’s achievement.
The  Transformation leadership  is used in the sport and game to improve good outcome, the best coach is the one who is capable to connect players, creates mutual relationship with his players, communicates vision, having  target, some time the coach   counsel  players when they lose game or to have tough game,  the coaches  empower and give players  morale,   push their limit so to win, the coach  inspires, motivates, cares, values, appreciates, advices, encourages players, leads by example, to improve their talents, the coach has to  celebrate the  individual contribution, a good coach insists players to  have  a team spirit, focus on ethics,  considers   the individual needs, insist tolerance, courage, confident, hard working and to boost their limits, to have higher self-efficacy, take example  Liverpool in England, Real Madrid in Spain    and   Chicago Bulls  plays  NBA in USA are good teams  where their  team coaches apply transformational leadership skills to  win their games and becoming the  best teams across the world (Burton  & Peachy, 2009).
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ACTUALIZATION 
In the matter of practice the transformational leadership is spearhead  for the organizational development and its followers, it is used  to promote  communication between people,  to empower people, to motivate subordinate to work, to improve learning opportunity  for the followers and  to  engage into innovation, to bring prosperity of the organization, to lead  achievement, to improve the working environment, to reduce turnover and prevent  psychological contract violation  such as cynicism, anger, stress, improving working morale, and to quit to the work.
More over the transformational leadership creates charismatic leaders in the organization and nation at all who pays   attention on  customer’s  needs, to address their challenges,  helps them  to have  the sense of belonging, sense of autonomy in the organization or community level,  fosters creativity and innovation where people are given all supports include academic opportunity to learn so to advance their career and personal development and helps them to think critically and challenge their assumption and to have good outcome.
The transformational leadership is source of knowledge, innovation and creativity. It brings employees to think new way of learning and solve their problems that hamper them not to do better in the business, it creates relaxed atmosphere for the employee to enjoy the working areas and to motivate them to invest their energy, time and resource to reach their goals, it is useful to make the world peace and harmony, respect, love and empathy and the people who feel respected, motivated, energies can have commitment, to perform their duties effectively.
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The transformational leadership paves the way for the organization to maximize profit by using qualified leaders who have ability to communicate with customers and workers and sell the vision of the organization, the employees can be motivated through reward, bonus so to motivate  the outcome and reduce the turnover and absenteeism because the needs of the employees are met and have good understanding about the organization  goal  so they can quit to organization, the transformational leadership boost the productivity. 
The transformational leadership  avoids coercion, the leaders are flexible, approachable honest, kind, generous lead by example, take example the leader in the family level, he can  discuss with members of the family  concern with matters relate to the family welfare, individual consideration, the good parent can communicate  his vision  in an authentic way  by having warm welcome, empathy, attentive listening, care, close relationship, nor quarrel, the father can motivate the member of family through laughing, charming, positive regard inspiration, humanistic concern, these will help the floor to participate fully in  the discussion and final together can  formulate strategies for implementation. www.zoho.com/blog/cliq/how-transformational-leadership-can-positive-affect-your-bussiness 
The Significances of the study 
According to the above detailed explanations about transformational leadership, everyone has to agree that transformational leadership can be applied in many angles of human life as: 
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Local level
At home setting, as a parent who is the head of family and a  man responsible for caring children to get all their necessity include education, he  can use transformation  leadership as the way to improve the good relationship with his  family member by expressing warmth, respect, empathy, close with family members, talk and discussing family issues in openness, democratic way, every member can express his or her views and the parents have to  make  individual consideration by looking the interest, desire, needs and to help each member to meet his needs,  the parents  can improve family members their talent and creativity  through  social support and financial support for the children  to access  necessity  as their rights and motivate them to do better in their learning, the children will  feel more  comforted, respected, valued, loved and connected, they will  develop the inner motivation and put the effort  to make  their dream into reality (Researcher, 2022).
Transformational leadership is applicable to  the village discussion  where village leaders  address their meeting to discuss certain issue about the village such as; to decide which project is more profitable and preferred to the  village, for example,  the village need water supplying and road construction  but they were asked to choose one among them to be first  implemented  than other  project, these agendas need a hot discussion which will involve the village members to participate and  share their ideas  so as to decide  which one should come first? Here, the chair person should be more democratic, give chance to all members to contribute, leaders needs to encourage, inspiring, persuading, to motivate, empower followers to decide and finally the   village members   will come up with the strong conclusions for the implementation (Bass, 1998).
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In order for the discussion to be more effective, the leader has to motivate the audience to   contribute much on the agenda, with one voice they can   select the strategic plans that will come up with good outcomes, all members need to have common understanding on the agenda and knowledge on   how to practice their vision into action, always the vision with action change the world (Bass, 1998).
Solving problem, one among the benefit of transformational leadership is to identify the gaps in the society or organization or personal and come up with the strategies on how to handle the challenges, the problem can be discussed openly where participants have right to contribute on agenda, the leader has a chance to sell the new solution to the followers and the followers are in good position to put their inputs so as to discover the new way to address their challenges.
National level
Transformational Leadership creates visionary leaders in the nation or organization, for example in Tanzania, the late President Magufuli as the vivid example of visionary leader who has firm stand, stable, unshakable, sacrificed for the betterment of his people, in most of  his speeches call upon his people  to unite, to fight against corruption which is disaster to the nation, motivated his people to work hard so as to improve their  life and to have stable economy, he  communicated  his vision through face to face to his people  so as  to make people aware  about his vision and asking them to support him, he persuaded his people  to pay taxes as the way to  build the nation, in his leadership, the late  President Magufuli   did not tolerate the legendry  absenteeism and 
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injustice like corruption  and the attitude of the workers have changed and people expressing better service. www.bbc.com/news/world-africa-37822740
Magufuli  inspired allot of people across the world by his action s and attitudes to sacrifice for his  beloved nation and place the national interest  first and keep aside  his  personal  interest and  asked his people to  keep aside their ideological differences  but  to work hard so as to build their nation that God  has given to them and    have to praise  God to be Tanzanians, he fought about corruption, job creation and industrialization, one of his quotation  in his last speeches said that, “one day you will remember me  not for bad  but for good deeds, I have scarified my life  for the poor Tanzanians,  he successes  to raise the  national income, to improve the life standard of people, to develop the infrastructures.”  
 The research showed that  before Magufuli  Tanzanians got 40% of clean water  but  one year in his office   70% of the people access  clean water, cutting school fees, rising government income, improving agricultural sector that employed more  than 75% of Tanzanian who live in rural areas, improvement of infrastructures, for  example standard gauge, he  transformed the nation from poor economy to the middle economy, he was a real  example of Transformational leader in Tanzania and Africa at large, and hero of Tanzania   for his contribution to his beloved country. www.bbc.com/news/world-africa-56441421.                                                         
Next, Transformational leader is used to increase morale of the workers and  youths, for  example the  officer Commanding Station  at  Mkoani Police station in Zanzibar, Tanzania  who are a researcher  used transformational leadership style  to change the attitude of the police and society 
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to fight against crime in their respective jurisdiction  some of his techniques were motivation to police officer when they do great job example, praise, word of thanks, free food and coffee graduation certificates, more training, leading by example and  on the side of community, the leader has strengthened positive relationship with community  through community policing  (Researcher, 2022).
 The researcher himself  used  youths in sports  and game such as football matches so  to invite more youths to participate in sports and games and forget to engage in  criminal gangs and sensitizing community police as the best way to reduce crime  actives where  community was involved  in the security matters , training watch groups that have a role to spot  any practice of criminal gangs and to report any incident to the nearest police station or to the local leaders in their villages, more over the police leader with his expertise  team  visited all primary and secondary schools to educate them about the source of crime and its  effects  to their  society  and gave  them techniques on how to prevent themselves  from criminal gangs, the research  showed the crime rate at Mkoani Police Station has been reduced, from 2019 there  were 186 cases reported  but in 2020 there were 90 cases (Annual Police Report, 2021). The results revealed that transformational leadership helped to build morale to the workers and youths and reducing crime in the society (Researcher, 2022).
In the research conducted in Tanzania, the case study  of Tunduma Town Council on the influence of Transformation Leadership  on employees  performance  in a local Government, the result showed that transformational leadership has positive outcome to the employees performance where  to the leaders use motivation, value, respect, shared vision,  give workers autonomy  to 
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accomplish their tasks and direct them by example, individual consideration, conducive situation at working area, role model, counseling to the workers  as the result  of  effectiveness  and efficiency to both organization and employees at large (Majia, 2020).  
The Transformational  leadership used to increase morale of the staffs, ethical standard due to the motivation and close relationship with management and  quick feedback, take  example when the employee does a good job and the boss tell him you did a wonderful work in front of his workmates, he will feel  ranked, respected, appreciated and  the workers feel energies, inspired to work  more hard  and it will create the sense of competitive spirit among  workers and the leaders celebrates  the individual contribution for the  wonderful work done, always  motivation  and continuous  feedback promote morale of the employees (Thomson, 2019).
International level
To improve service to the clients, The transformational leaders find the way to improve services of the organization by identifying gaps, and address the strategies to eliminate that challenges, take example  Nursing Open in Norway conducted a research on  the role of transformational leader in  the home cares  and a person–centered  cares, the research recommended  the followings as the ways to improve services  include to have  transformational leaders who will focus on improving employees and service,   the employees  to be   regularly  involved  in the discussion, reflect upon the work place, having good communication and to  give employees supportive tools that will enable them to provide nice services to their clients (Ree, 2020). 
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The transformational leadership is applicable  in the  international forum as the way to conduct debate on a certain agenda in  effective way, for example of international conference  held at Columbia University in 2008  in New York where 50 individuals from different countries who were psychologists, counselors and social workers used to discuss  hot issues  such racism and injustice, the presenters  were counselors   imposing transformational leadership skills  to activate member states to participate fully, the presenters used warmth, empathy, positive regard, encouragement, inspiring, respect, justice, democracy  for all, caring, motivation, creating good rapport, close relation,  participants are connected, activated and contribute much on the agenda and final they formulated a collective action to be taken, (Schaefle et al,  2011).
In the school setting, the transformational leadership is applicable to improve the school performance and the student achievement, the leader creates  relaxed atmosphere for the students  to learn, connecting  together school, students and community   so to improve good relationship ,to have common goal, communicates vision to mass  in democratic approach, using reward and motivation to inspire students to learn more and to do better in their  final exams, for  example the research conducted in Canada where the data were collected  from 205 elementary schools and 3042 teachers were interviewed, the results revealed that  the schools with higher level of  transformational leadership  have  higher students achievement and higher teachers  self-efficacy (Rose & Gray, 2006).
Moreover the research conducted in Jamaica showed that the application of transformational leadership helped in advance to improve the students’ achievement in their national exams, before 2010 up 2015 many schools have low school performance of the students nearly 55% of students  
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had unsatisfactory results but in 2017 after applying transformational leadership approach the results were  rising up to 68 % of the students results were satisfactory, these was due to teacher commitment, good relationship with school teachers, students and community, motivation and close supervision (National Education Inspectorate, 2015).
The transformation leader  helps the organization  to improve the working  performance due to applying  inspiration,  motivation , intellectual stimulation and individual consideration,  the research conducted by Setyaningrum (2018)  on the impact of  transformation leadership style, organizational citizenship  behavior and work satisfaction reveled that transformational leadership has significant with job satisfaction and organizational performance, due to inspiration, motivation, individual consideration.  
The transformation leadership used in  organization to maximize profit, the research was conducted in 	Pakistan showed that the transformational leadership has positive effect  to achieve profit  at service sectors in Pakistan after  helping employees to polish their  abilities, skills, improve innovation,  creativity, giving employees  autonomy to exercise their talent, it enhances organization performance  and maximizing profit (Choudhar, Akhtar  &  Zaheer, 2012).
Transformational leadership  helps people  to improve the environment performance  by using communication vision of the project,  motivation to the work, to influence to do better, listening workers grievances and find the answers, considering personal issues,  the workers build trust to the management so they  can successes  to reach the goal ,take example the research conducted in 
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the United Arab Emirate  revealed that application of transformational leadership helped the project  to improve the environment  performance  (Bass, 1998). 
Transformational leadership leads job satisfaction ,the leader who encourages his follower, motivates ,supports, gives followers  rewards, inspiring through role model, recognition, empowers them, involves in decision making, that employees will feel satisfied, recognized and respected energized and have been  moralized  to work hard and   to reach  the organization with  higher level of achievement, this has been supported by  the research conducted by Hipp & Brede son (1995), said that  school leaders who motivate, encourage, guide and reward  his staffs contribute to the teacher job satisfaction. 
In the research conducted by  Hanaysha et al, (2012) findings indicated that individual consideration and intellectual  consideration  affect followers job satisfaction  due to work place empowerment, psychological empowerment, working appreciation, full higher expectation of the followers, working motivation, good relationship between leader and followers, opportunity to advance their knowledge, skills and innovation these lead the  followers to build trust,  to have  good emotional response to the work,  good outcome of the work and pleasant state of mind.
 LIMITATION 
The study has found some limitations such as the following:  The transformational leadership can create the problem of turnover when followers   believe that   the first priority of the leader is task oriented only and nothing else.
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There is a possibility for leader to monopolize the discussion and judge on behalf of mass due to much entrusted, respected   by followers. The leader can be bias and feverish for those who do better on the work and can ignore those who are not best. The employees can develop the sense of motivation as the way to accomplish of their work and if there is no motivation they cannot do better.
RECOMMENDATION 
The study has come up with a number of recommendations so as to make the transformational leadership more reliable and effective such as: Transformational leader must focus on the individual consideration, inspiring motivation, intellectual stimulation and to be an ideal. The good relationship between leader and follower is the heart of business.  Knowledge, skills, experience, innovation, creativity boost the personal development and organization at large.
The leader has to communicate his shared vision with his followers, lead by example, inspire his people to work hard, offer them opportunity to discover the new way of learning and solving problems so as to  make the world change positively. 
CONCLUSSIONS 
 Many  organizations in the world  face  allot of  challenges such as poor performance, poor communication, lack of morale, turnover, absenteeism, psychological contract violation of the workers such as a stress, cynicism, distrust, anger, poor communication, poor relationship, poor service, customers lose confidence  to the organization, low profits, low self-efficacy. 
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The transformational leadership is the light that brighten our future   organizations and spearhead for the organization progress and solution for the organizational and individual problems through empowering individuals to discover the new ideas about the organization, role model, more visionary ideas, inspiring, to challenge assumptions by empowering followers and mentoring, strengthen good relationship, focus on motivation, idealized influence and individual consideration.     
The transformational leaders  are flexible, approachable,  intelligent, skilful, resourceful, ethical, expressing respect, warmth, empathy, close relation with followers, moralize their subordinates, have   good communication with followers, shared vision, humble attitudes, avoiding  the use of force, leads by example, focus on ethic, justice and value and fairness, focus on  vision, humanistic concern, task oriented, has persuasive power to make gradual change to both organization and individual at large.
 The leaders must be  honest, having sincere smile, give autonomy  his followers to exercise their talent, confident, committed,   inspiring, providing   opportunity for learning and experiences, push their limit so to have outstanding performance, show the new way to learn, promote harmony  and build strong relationship which is the heart of business.   
To wind up the discussion, the transformational leadership is useful in our modern society as the way to communicate shared vision to the followers, empowering, inspiring, and put the vision into action so as to make the world change.
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