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INTRODUCTION
The tutorial action is understood as a pedagogical work aimed at the protection, accompaniment and follow-up of the students with the intention that the educational process of each student is oriented towards their integral formation and takes into account their characteristics and personal needs. The guidance function is not specific to some members of the educational community. Guiding students to define their academic, professional or vital project is the responsibility of the entire educational system and it must put all its human and material resources at the service of that purpose. The temptation to leave this responsibility in the hands of the “guide” or the tutors is equivalent to diluting the educational responsibility of the rest of the educational community and avoiding the institutional charge of preparing for life (current and future).
The Tutorial Action Plan (PAT) is a systematized proposal that articulates in the medium and long term the tutorial action that you want to carry out in the center. In it, the principles and educational actions that are included in the Educational Project of the center are assumed and the common lines are elaborated of action that have to guide the tutorial action of all the teaching staff for the different courses of the different stages. For its elaboration the guidelines established by the Pedagogical Coordination Commission will be followed To prepare it, it is necessary to establish the priority objectives of the tutorial action and propose a series of strategies, techniques and activities that favor teaching staff during its application.
The Tutorial Action Plan is the framework in which the criteria and procedures for the organization and operation of the tutorials are specified. It must include the lines of action that the tutors will develop with the students of each group and with the families, as well as with the corresponding educational team. The P.A.T., must specify measures that allow maintaining fluid communication with families, both in order to exchange information on those aspects that may be relevant to improve the learning process of students, as well as to guide them and promote their cooperation. Thus, according to the Resolution of July 26, 2021, which approves the instructions for the organization and operation of the centers that provide Secondary Education and Baccalaureate during the 21-22 academic year, the tutorial action plan (PAT), must be coordinated by the head of studies and prepared by the guidance department, based on the general plan for educational and professional guidance and tutorial action established by the General Directorate for Educational Inclusion (not published at the moment) in accordance with the guidelines established by the pedagogical coordination commission and in collaboration with the tutors.


1. THEORETICAL AND LEGISLATIVE FRAMEWORK
     The tutorial action is a responsibility that corresponds to all teachers and especially, to the tutor or tutor. Tutoring is the dynamic, integrating and coordinator of all educational action in a specific group of students. The tutorial action affects and commits not only the tutor of the group of students, but the entire teaching team that influences it.”
To support the legislative framework, it is necessary to refer to the most that regulates aspects of the tutorial action.
“The proposals for the organization of the Educational, Psychopedagogical and professional and those of the Tutorial Action Plan and the Academic Orientation Plan and professional, will be prepared by the Guidance Department, taking into account the figure of the Social Educator and in accordance with the criteria established by the Senate, the contributions from tutors and the guidelines of the Pedagogical Coordination Commission once the proposals have been prepared, they will be submitted to said Commission, before the start of the class activities, for discussion and inclusion in the Curricular Project. At the end of the course a report will be drawn up on its operation, which will be reported to the Board School.”
❏ Resolution of April 30, 1996 of the General Directorate of Pedagogical Renewal, by which instructions are issued on the activity plan of the Guidance Department?
❏ The Resolution of April 29, 1996 of the General Directorate of Schools on Organization of Guidance Departments in IES.
❏ The Royal Decree of January 26, 1996 approving the Organic Regulation of the IES. It reflects the general lines of action of the Guidance Department with in relation to    its areas of competence: 
○ Support the teaching and learning process.
○ Support for the Academic and Professional Guidance Plan.
○ Support for the Tutorial Action Plan.
❏ Instructions of the General Directorate of Educational Policy of June 27, 2006, by the that the general norms to which their organization must adapt and operation of the Institutes of Secondary Education and the Institutes of Secondary Education Obligatory of Extremadura
❏ Order of September 7, 2016 (DOE) regulates learning improvement programs and performance in the Autonomous Community of Extremadura.
❏ Instruction 15/2016 regulating reinforcement and group care program specific for 4th of ESO
❏ Decree 98/2016 of July 5, which establishes the organization and curriculum of the ESO and Baccalaureate for the Autonomous Community of Extremadura.
❏ Decree 228/2014, of October 14, which regulates the educational response to   diversity of students in the Autonomous Community of Extremadura”, as well as in Instruction 2/201  of the General Secretariat of Education by which certain aspects of attention to diversity as established in Decree 228/2014”.
❏ Law 2/2006 of May 3 LOE, modified by Law 8/2013 of December 9 LOMCE
❏ Law 4/2011 of March 7 on Education of Extremadura LEEX

2. GENERAL PRINCIPLES OF THE TUTORIAL ACTION
❖ Mentoring is not a one-time task, but a continuous and systematic process that accompanies the subject in his training process. It is a basic and fundamental component of Education.
❖ The main objective of the tutorial action is the integral formation of the individual.
❖ The tutorial action is part of the educational action and is inseparable from the process              of teaching learning. We conceive tutoring as an educational resource at the service of learning and therefore the Tutorial Action Plan tries to be coherent with the principles and educational criteria agreed in the Educational Project.
❖ The tutorial action has to offer a response to the heterogeneity that we find in classrooms, due to the personal, educational and social problems that accompany the student body.
❖ We understand the tutorial action as a task for all teachers and, therefore, as something that covers both the actions that, more specifically, develops the tutor teacher with her group or in communication with families and the rest of the teachers as well as those others that each teacher within their area carries out to guide, tutor and support the learning process of each of their students.
❖ Pay attention to the tutorial action, supposes to carry out a work of mediation between the students between them and the teaching team, and between the latter and the families. Each one of these mediation spaces implies a set of actions whose purpose is provide quality education at the center.
❖ The Guidance Department will collaborate and advise tutors and teachers in the planning and development of the tutorial action.

3. OBJECTIVES OF THE TUTORIAL ACTION PLAN
The main objective that the tutorial action wants to achieve in the I.E.S. LOZANO-MORCILLO is contribute to the development, maturation, learning, orientation and decision-making processes students’ decision. For this, and through the tutorial action, it intends to achieve the following objectives:
3.1. GENERAL OBJECTIVES
The tutorial action in the different stages will have the following general objectives:
1.	Contribute to the individualization of education, facilitating an educational response adjusted to the particular needs of the students, articulating the appropriate measures to support the teaching-learning process.
2.	Contribute to the integral nature of education, favoring the development of all aspects of the person: cognitive, affective and social.
3.	Promote the processes of personal maturity, development of one’s own identity and system of values and decision-making regarding the academic future and professional.
4.	Prevent learning difficulties, anticipating them and avoiding, as far as possible, undesirable phenomena such as abandonment, failure or maladjustment school.
5.	Contribute to the proper relationship and interaction between the different members of the educational community: teachers, students and families, as well as among the educational community and the social environment, facilitating dialogue and negotiation before conflicts or problems that may arise.
6.	Advise and support the development of the tutor’s functions.
7.	Propose didactic resources to develop the tutorial session, taking into account the evolutionary moment of the students.
8.	Foster and promote family-school collaboration in the educational task.
3.2. OBJECTIVES IN RELATION TO THE CENTER AND THE TEACHERS
1. Provide tools to teachers that allow them to know the personal characteristics of the students in order to contribute to the adjustment of the answer education with the capacities, motivations and interests of each one facilitate the tutors the information available about students that can support the work educational.
2. Coordinate the adjustment of programming to the group of students, ensuring their coherence in relation to the needs of the students both general (of the group) as specific (of each student).
3. Coordinate the evaluation sessions carried out by the educational team, promoting the agreements and joint action of teachers.
4. Favor agreements on measures to be adopted in accordance with the needs detected.
5. Prevent learning difficulties, anticipating them and avoiding, as far as possible, phenomena such as abandonment, failure or school maladjustment.
6. Guide the tutor in his relationship with the families, favoring the channels of communication and participation.
3.3. OBJECTIVES IN RELATION TO THE STUDENTS
0. Promote the integration and participation of students in the life of the center.
1. Promote integration and group cohesion, with a view to the functioning of the groups.
2. Create work habits in students and provide them with adequate strategies for planning and optimization of your study time.
3. Contribute to the personalization of teaching and learning processes, making global monitoring of student learning and decision strategies on optionality.
4. Facilitate their self-knowledge, especially focusing on their expectations.
5. Prevent all types of violence and/or discrimination, both among equals and with groups minority or gender difference.
6. Prevent risk behaviors, especially those related to health habits.
3.4. OBJECTIVES IN RELATION TO FAMILIES
1. Promote communication between the tutor and educational team with families.
2. Involve parents in learning support and guidance activities academic and professional of their children.
3. Promote the participation of parents in the life of the center.
4. ORGANIZATION OF THE TUTORIAL ACTION PLAN

4.1. COORDINATION
The tutoring task requires institutional support that must be contemplated in the overall organization of the institute. The direction and organization of the P.A.T. is the responsibility of the Department of Studies, for which will have the advice and participation of the Guidance Department.
The development and implementation of the P.A.T. will take into account the following aspects organizational:
❖ The Tutorial Action Plan must be developed from an open and flexible framework, since that its objectives can be worked through different activities depending on the specific needs of each tutor and their pedagogical style and the particular characteristics of each group.
❖ Based on the general lines of action specified in the PAT, the tutors schedule the most appropriate activities under the coordination of the Head of
Studies and counting on the proposals provided by the Guidance Department at meetings held for this purpose.
❖ They are established in the schedule, coordination meetings with each of the educational levels. Through these periodic meetings of the tutors with the
Department of Guidance and Head of Studies will articulate the resources personnel and materials and the necessary advice and support will be provided to that it is possible to develop the tutorial functions in a coordinated way.
❖ This coordination work goes beyond the proposals to be carried out in the specific time that students have for tutoring, and is directed to find channels that have a favorable impact on the learning process, on the coexistence in the institute, in the climate of the group itself, in the participation of the students in school dynamics and in their academic and professional future.
❖ Important will be the coordination with the tutors of the ACNEES (students with special educational needs), in which the collaboration of the P.T and AL teachers. It will try to articulate the best response, aimed at promote their integration into the group and their participation in the dynamics of the institute.
❖ The weekly schedule of all ESO tutors will include one hour a week to carry out tutoring activities with the group-class.
❖ The weekly schedule of each ESO and Baccalaureate tutor will include one hour a week for the individualized attention of students and their parents. That time is due
Communicate at the beginning of the course to the students and their families.

4.2.	DISTRIBUTION OF ROLES AND RESPONSIBILITIES

4.2.0. OF THE TUTORS
Although the guidance and tutoring of students is a task shared by the teaching staff, the figure of the tutor teacher, as the teaching coordination body, continues to being necessary in the coordination of the team of teachers of the group, in contact with families, and in the development of some specific functions. The functions of the tutor teachers, in accordance with R.D 83/1996 of January 26, which approves the
Organic Regulation of the institutes of secondary education and the instructions of 27
June 2006, are specified in the following:
A.	Participate in the development of the P.A.T. and in orientation activities under the coordination of the Head of Studies and in collaboration with the Dto. Of Orientation of I.E.S.
B.	Coordinate the evaluation process of the students in your group, coordinating dates of exams in a calendar, provided at the beginning of the course.
C.	Organize and preside over the faculty meeting and the evaluation sessions of their group.
D.	Facilitate the integration of students in the group and encourage their participation in the institute activities. Said information will be provided at the start-up meeting grade.
E.	Guide and advice students on their academic possibilities and professionals.
F.	Collaborate with the Dto. Orientation and with the coexistence coordinator of the institute, in the terms established by the Department of Studies.
G.	Channel the demands and concerns of students and mediate, in collaboration with the delegate and sub-delegate of the group, before the rest of the teachers and the Team Manager in the problems that arise.
H.	Inform parents, teachers and students in the group of everything that concerns them, in relation to teaching activities and academic performance.
I.	Facilitate educational cooperation between teachers and parents of students
J.	Facilitate the way to select a Parent Delegate by Educational Level.
4.2.1. POWERS OF THE GUIDANCE DEPARTMENT
A.	Propose the Tutorial Action Plan for the stage, which must be approved by the Senate, collecting the contributions of the tutors.
B.	Facilitate the necessary support resources to carry out the activities scheduled by tutors.
C.	Participate in the monitoring and evaluation of the PAT and submit to the school council a report on its operation at the end of the course.
D.	Collaborate with the tutors in the elaboration of the guidance council at the end of the Compulsory Secondary Education.
E.	Collaborate with tutors in the prevention, detection and assessment of communication problems student learning and other problems that may affect development from the student.
F.	Coordinate the intervention of external agents that participate in the activities center orientation.
G.	Collaborate with the Coexistence Coordinator in the proposed activities.
H.	Collaborate with the Department of Studies in receiving information from students of 1º ESO.
I.	Collaborate with the Management team in meetings with the teaching team and the academic orientation.
4.2.2. COMPETENCES OF THE TEACHING TEAM
At the center, every teacher is to some extent a tutor and contributes to the tutorial action:
A.	Tutoring the learning process of each student in their subject.
B.	Attending to the specific educational needs of each student in their subject.
C.	Attending to the integral formation of the student beyond the mere instruction in knowledge about his discipline from him.
D.	Being concerned about the personal circumstances of each student and favoring their self-esteem.
E.	Supporting the student in making decisions about their future.
F.	Facilitating that all students are integrated into the group.
G.	Coordinating with the tutor and providing information and support.
H.	Attending to the demands and suggestions of the students.
I.	Seeking the collaboration of the rest of the teaching staff to help the student.
4.2.3. COMPETENCES OF HEAD OF STUDIES
A.	Supervise the preparation of the PAT and make proposals on it.
B.	Call, coordinate and moderate the meetings of tutors.
C.	Ensure the quarterly planning of the tutoring sessions in the different groups.
D.	Supervise the correct development of the planned plan by monitoring it in the tutor meetings.
E.	Supervise the correct development of the meetings set with the parents.
4.2.4. COMPETENCES OF THE CCP
A.	Prepare the annual guidelines that establish the lines of action for the course school.
B.	Evaluate compliance with the PAT at the end of the course.
C.	Evaluate the PAT, after its final evaluation, as well as propose possible modifications.

5. LINES OF ACTION
The tutorial action that takes place in the institute is carried out in accordance with the regulations in force in four types of actions:
1.	Actions to ensure educational coherence in the development of the programming and teaching practice in the classroom by the teachers of the cluster.
2.	Performances to develop with the group of students in the weekly schedule of tutorships.
3.	Performances to attend individually to the students.
4.	Actions to maintain fluid communication with families.
The actions are specified through tutorial lines of action. Most of the contents are worked on in a cyclical way in all the courses with different degrees of depth and prioritizing the academic and psychoevolutionary characteristics of the course to which they address. Actions with the main stakeholders in their development will be the following:

5.1. LINES OF ACTION WITH THE TEACHING STAFF
The figure of the tutor, as the teaching coordination body of the group’s teaching staff,
Its main mission in this area of competence is to ensure that all teachers take into account the specific needs of the students that make up the cluster.
For this, from the knowledge of the social, educational and personal conditions of the students and the academic evolution in the different subjects, the tutor can propose to the group’s team of teachers the coordinated adoption of educational measures to meet the needs that arise so that students perceive coherence in the performance of teachers and in their teaching practice.
The specific actions will revolve around the following aspects:
❖ Analysis and knowledge of the characteristics of adolescence and the changes that occur produce in all areas of their development. Implications of this characterization in teaching practice. Suggestions will be offered for this analysis from the Guidance Department.
❖ Adoption of agreements on the evaluation of the students of the group and on the measures that, based on it, must be put in place to respond to the identified needs.
❖ Promote communication between the educational team.
❖ Facilitate the solution of problems that arise between students and teachers.
❖ Avoid, through joint action between the Department of Studies, the Department of
Guidance and Tutors on school absenteeism, according to the regulations that regulate it.
❖ Advise the tutor to hold meetings of his Board of teachers to address various topics: methodology, problems of a student, criteria of evaluation...
❖ Classroom and Center rules: discussion and specification of rules among tutors, look for strategies to make them known to teachers, resources to inform on Rights and Duties of the students and the ROF.
❖ Advise on the detection, prevention and educational intervention of those students who have learning or behavior problems.
❖ Contribute to the agreement on promotion criteria, or academic decisions.
❖ Review the textbooks of scholarship students.

5.2. LINES OF ACTION FOR INDIVIDUALIZED ATTENTION TO STUDENTS
Regarding individualized attention, the following lines of action are established:
❖ To facilitate personalized monitoring of the academic and personal evolution of students tutors will hold individual interviews especially in the cases of students in need of special guidance.
❖ Students who are at risk of not reaching the objectives of the stage in view of their academic performance that they can find school adjustment problems at the beginning of the course or that have special difficulties in making a decision about their academic and professional future will be object of preferential attention.
❖ For individual attention and advice to students, tutors must have the collaboration of the Guidance Department.
❖ Individual counseling will preferably follow an approach that is not directive, making it easier for the student himself to make his own decisions and take your commitments from her.
❖ If the educational team or any teacher of the student considers it necessary, the Guidance Department, would hold personal interviews with the student.
❖ Prepare a Record of student attention by the Head of the Department of Orientation establishing the priorities in the attention of the students, justifying duly mentioned order. (Mentioned Registry must be available for Head of studies)
5.3. LINES OF ACTION WITH THE GROUP OF STUDENTS
The actions with the students will be organized around blocks of content that they synthesize the lines of tutorial action.
● Learn to be a person, to behave and live together.
● Learn to think
● Learn to decide.
From the blocks of activities indicated, the tutors counting on the collaboration of the Guidance Department and the Management Team, will design a program for the tutorial action throughout the course, adjusting to the needs and characteristics of his own group of students. (Mentioned program will be provided at the beginning of each course school)
A)	Reception and integration of students in the center and in the group
❖ Carrying out the Reception Day for each of the Center’s groups, taking into account the specificity of each of them, with special emphasis on groups from 1st ESO who are incorporated into a new level and stage. (DO, management team, tutors)
❖ Realization of group dynamics so that the students get to know each other and facilitate the group cohesion, based on the material provided by the DO. (Tutors)
    ❖ Individual interviews with students. (Tutors)
    ❖ Carrying out activities on issues of coexistence and regulations of the center.(Tutors, teachers, management team)
B) Organization of the class as a working group carrying out exercises and group dynamics to promote and enhance work of oneself and to improve relational aspects among students. (Tutors)
❖ Election of class delegate. (Tutor)
❖ Negotiation of participation roles in the classroom, through the distribution of responsibility, the work of the rules of coexistence and conflict resolution, ensuring that the group assumes the learning goals as their own. The
The counselor will collaborate with the tutors in addressing the conflicts that arise propose within their groups by starting resolution processes: evaluation, alternatives, adoption of agreements... (Tutors)
C) Coordination and monitoring of the evaluation process of the students of the cluster
Inform and collect the contributions and suggestions of the group on the development and result of the evaluation process at the end of each trimester (questionnaires for students,). (Tutors)
Evaluation sessions: initial and quarterly evaluations (tutors, DO and team educational)
Carry out the follow-up of the evaluation of the students with subjects pending previous courses. (Tutors and teachers).Promote commitments in the group to reinforce the achievements and correct the imbalances that could have been reached (agreements in evaluation sessions). (Tutors, teachers, DO)
Propose, from the D.O to ESO tutors, criteria and procedures to develop the evaluation sessions with the Teachers’ Councils. (DO)
D)	Monitoring, guidance and support for learning
Facilitate students the acquisition of new habits to adapt to the requirements of the new teachings. (Tutors, teachers, DO)
Obtain pertinent information on the evolution of each student in the different subjects and about her educational needs to help her overcome difficulties.
(Tutors, teachers, DO)
Reflect with students on the difficulties that appear in the different matters and formulate positive proposals and requests to try to overcome them. (Tutors, faculty, DO)
Detect deficiencies in the use of intellectual work techniques and sensitize the students about the importance of using appropriate learning strategies. (Tutors, faculty, DO)
Prepare students to face in optimal conditions the processes of evaluation. (Tutors, teachers, DO)
The counselor will collaborate with the tutors in the individual follow-up of the students with learning difficulties or adaptation problems providing them with the necessary resources and support: collect data from the file academic, prepare records and follow-ups.
E) Education in values
Sessions on education in values given by both the tutors and the organizations external to the center (Town Hall, NGOs, Red Cross, etc.) (Teachers, tutors and
DO).
Organization of sessions on the same topics based on the material prepared by the
DO (tutors, DO)
Carrying out debates, work on moral dilemmas, etc… on topics of interest to students related to education in values. (Teachers and tutors)
F) Academic and professional guidance
Provide students with objective and accurate information about the different options academic and, where appropriate, professionals that are opened depending on each situation educational. (tutor and counselor)
Encourage students to become aware of their own learning needs. Orientation. (Tutor and counselor)
Provide students with adequate knowledge of the world of work and the insertion processes in it (job search techniques). (Tutor)
Help students develop awareness of their potential and limitations and to understand the relationship between them and professional choice. (Guardian and teachers)
Help students develop effective decision-making strategies. (Tutor)
All these aspects have been developed in the POAP (which would be framed within of the PAT). You will have a more intense treatment in 3rd, 4th ESO and 2nd Baccalaureate.
5.4. LINES OF ACTION WITH FAMILIES
When configuring the support formulas for tutors, it is necessary to anticipate the set of actions that have the measures to maintain fluid communication with the families. We will consider the following aspects:
In the month of October each tutor will hold an informative meeting with the parents of the students of her group, according to instructions at the beginning of the course. Throughout the course the tutor may convene other meetings, in agreement with the Department of Studies.
The tutors will have one hour a week to receive the families individually in order to meet their demands, exchange information on aspects that are relevant to improve the learning process and promote parental cooperation in the educational task carried out by teachers.
At the tutor meetings, the guidance counselor will deliver at the beginning of the school year the techniques and procedures to obtain information: initial interview, questionnaire fifteen from the orientation, collective and individual sessions of information to parents in order to guide the choice of educational itineraries and professionals.
Tutors will keep parents informed about situations of non-attendance and abandonment that may occur throughout the course and will seek your cooperation in the adoption of corrective measures.
They will also maintain fluid communication with the parents of those students with little chance of passing the course to inform them about the academic options of that they have
The cooperation of the parents with the center in the educational task will be an objective to promote by all teachers, through the exchange of information and the search for mutual commitments.
6.	TIMING AND METHODOLOGY
The TIMING of the proposed activities will be determined by the calendar established for ESO and Baccalaureate tutoring activities.
The interventions that the tutor carries out at an individual level during the first term will have as purpose the knowledge of each one of the students and the construction of a personal relationship that favors communication. It’s very important that the student perceives availability of dialogue on the part of the tutor.
During the second and third trimester, the tutor will keep a close follow-up the evolution of the students. In those cases that require special attention (aggressive behaviors, absenteeism, and difficulties to keep up with group learning, relationship problems with others) the tutor will intensify the meetings with these students and provide specific tools to help them overcome their difficulties, according to instructions from the Guidance Department. She will also favor meetings with other teachers to collectively seek intervention strategies effective, strategies in which the majority of teachers are involved.
At the end of the first quarter there will be a departmental fair organized by the Management Team in collaboration with the Guidance Department
The third trimester is especially relevant for students in 3rd-4th ESO and2nd year of Baccalaureate, since in it they have to make important decisions regarding their future academic and/or work. This issue will be one of the priority aspects to be addressed in meetings with the Guidance Department and by the tutor in the classroom and in interviews individual.
The METHODOLOGY is determined by the possibility that the tutor teacher depending on of the characteristics of her group of students from her, and before a proposal of activities, she can
Choose the one that best suits your group. Always following a dynamic of coherence among the group of tutor teachers.
The use of the different dynamics should not be carried out without preparation, but with clear objectives and purpose heard the Guidance Department being the action tutorial a set of activities so personalized, it would be useless to establish a common methodology for all teachers-tutors.
7.	MONITORING AND EVALUATION OF THE PAT
The PAT evaluation will be considered as a continuous process, enriched by the contributions about the functionality of the different materials, and the moments most suitable for implementation.
Throughout the course Head of Studies, with the collaboration of the Department of
Guidance, will monitor the development of the tutorial action and will provide the supports and resources that tutors and students require.
Efforts will be made to carry out an evaluation in process and eminently qualitative in which everyone involved participates. Where fundamentally the following aspects:
▪ Analysis of the tutor coordination meetings, where the execution of activities in order to adjust the plan.
▪ Assessment of the demands to the DO, by tutors, students and teachers.
▪ Degree of participation of those involved.
▪ Interviews with tutors, students and families.
Following the guidelines of the Educational Administration, at the end of the school year, Mr. Orientation will participate in the evaluation of the PAT and will prepare a final report on its
functioning like all tutors. This report will consist of a synthesis of the reflection carried out by the teachers involved on the achievements achieved, the difficulties found, the factors that could have influenced both and, where appropriate, the aspects that it will be necessary to modify in the Plan.
For the elaboration of this memory, the tutors will contribute their point of view both in the coordination meetings in which this aspect is addressed, such as through memory of each group, for whose elaboration they will be able to use, in turn, the contributions that make the students.
The conclusions obtained from the evaluation will be taken into account to introduce the necessary modifications and adjustments in the Plan in subsequent courses.
7.1. EVALUATION CRITERIA
The following criteria are proposed:
Degree of relevance of the proposed activities.
Degree of acceptance by the recipients.
Degree of achievement of the proposed objectives.
Adaptation of the proposed sessions to the needs of the students.
Degree of coordination between the different parties involved in program development.
7.2. EVALUATION PROCEDURES
To follow the Tutorial Action:
Weekly meetings of Head of Studies, D.O. and level tutors.
Teachers’ board meetings and evaluation sessions (three sessions of evaluation, an initial evaluation and as many follow-up evaluations as required)
For plan evaluation:
· Contrasting experiences.
·  Interviews with teachers, students and families.
· Questionnaires for students, families and teachers for the
· Evaluation of tutorial programming and its operation.
· Quarterly online questionnaires for tutors, members of the Department of Orientation, of the   Management Team.  
· Memory of the tutors.
·  Self-evaluation by the team of tutors.
· Evaluation of the contribution of the D.O. to the operation of the Plan.
· Internal evaluation of the D.O.
 Evaluation within the C.C.P.
7.3. MOMENTS OF EVALUATION
The evaluation of the tutorial action of the center will have a continuous character, in this sense it will be. They define three moments of evaluation:
a.	- Initial evaluation or needs analysis: this evaluation process will be developed at the beginning of the course by the D.O. (educator and counselor) in collaboration with Head of Studies and tutors and in it the characteristics of the center will be evaluated and the environment that are of interest for the development of the tutorial action.
b.	- Continuous evaluation or monitoring of the development of the tutorial action throughout entire course.
c.	- Final evaluation that will be included in the final report of the D.O. and in which
In the same way, a series of improvement proposals will appear that will be incorporated into the plan of activities of the D.O. for the next course.
8.	ACADEMIC AND PROFESSIONAL ORIENTATION PLAN (POAP)
9.	ANNUAL PROGRAM
An annex will include the activities scheduled for the scheduled tutorial sessions throughout the school year. This programming will always be flexible and may be modified by the needs that arise or by holding workshops or talks given by organizations, associations, NGOs, etc. external to the center.
In this section, the following will be explained for each school year:
Contents of the group tutorial
Priority lines of action for each level
Actions that will take place

10.	BIBLIOGRAPHY
10.1.	Videos
10.1.1	https://www.youtube.com/watch?v=HFPd2KLYibk
                       The Action Oriented Approach
10.1.2     https://www.youtube.com/watch?v=0rlyz6oNge4  
              Part 1 The Basic Lesson Plan (Traditional Format and   Principles in delivering each part)
10.2.     Books
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