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1. Define the organizational DNA Code and Discuss

Organizational DNA is defined as factors that defined the organization’s personality and help determines how an organization would function.

There are four organizational DNA Code:

Structure - Companies are used to making structural choices to support a strategy (for example, the decision to organize business units around customers, products, or geography) but on the contrary the structure and strategy of an organization aim are opposed.

One of the structural problems obstructing of new strategy is the company’s culture. For example: I have a Language Centre among many others but mine excels above many others due to my way of operations (culture). In strategic planning and preparation for execution, a clear understanding of organizational culture helps in deciding on the right level of strategic ambition. This may be some core values, a vision, or a common history. Articulate this sense of unity well and the business success will follow – purpose beyond profit.

Pliability of an organization and flow of information are few cultural elements that help in defining whether the strategic ambition level is right. A situation whereby an organization is rigid and used to one-way system will definitely obstruct the growth of such organization. The level of information an organization has shall determine the level of greatness it shall attain. An organization with little or no results will produce weak results. 

Decision Rights – enumerate who has the authority to make which decisions. Defining these rights would make an organization transparent and makes it clear where responsibilities lies.

Too often, people in the organization don’t know which team member has the final say on some decisions. This often leads to situations where things do not progress. Though young and small organizations, like mine have clear understanding of what their colleagues are doing, but when the company matures and grows, this becomes more blurred.

Motivators – The challenge in getting motivators right lies in the fragile balance between traditional core business and new initiatives. Commonly, financial and promotional motivators have the strongest impact. Employees generally don’t on purpose act fruitlessly; they don’t try to derail a company’s strategy. Rather, they respond quite rationally on the basis of what they see, what they understand, and how they’re rewarded. An encouragement to follow the vision and pursue the strategy is only so much air if the organization’s incentives and information flows make it difficult for employees to understand and do what they’re supposed to do.
Most organizations tend to reward people based on past performance and delivered results. I think it is fairly wrong because it would deprive an organization to try something new because failing at a new attempt might not be allowed. Very few organizations are actually able to recognize and reward ambitious projects, agility or teamwork, which require a willingness to experiment. Sadly, many organizations reward those people who hit numbers, which often leads to fear of failure.

 Information – Underlying a company’s ability to ensure clear decision rights and to measure and motivate people to apply them is one critical matter: INFORMATION.

Good information is essential for effective operation and decision making at all levels in an organization. Our ability to use and communicate information is what sets us apart as a species. It is critical for organizations and comes in many forms but it all comes down to improving our ability to make decisions. The better decisions we make, the more successful am organization will be. Since better information leads to better decisions, the quality and quantity of the information we have is a huge factor in our success.
Some of the forms of information include training on processes, articles, customer data, employee data, system reports, progress reports and status updates, customer feedback. Without these, all of our decisions would just be guesses.
But information also cannot stand on its own for several reasons.
1. We can never have 100% complete because there is an infinite amount of information and we also have to be able to process it. When we simplify information, it makes it easier to process but we also lose some of the value.
2. Since information cannot be 100% complete, it can also never be 100% accurate and therefore can be misleading.
3. People have to interpret information. Even with the same information, people may make different decisions because of their experience and mental models.
Even with the challenges, having superior information is still a massive advantage for an organization and it is extremely valuable. That's why companies like Goggle, Facebook and Apple are so keen on gathering your data and why they have made so much money.


2. The influence of organizational DNA on Innovation Performance and apply it within your company:

SPEED

“Size can give you scale, but for innovation, speed is more critical,” says Rakesh Kapoor”, CEO of Reckitt Benckiser. 

In 2018, I started my Language Center with one student but in 2021, I have over 100 students. I started with one country citizen – Burkina Faso but today I have students from nations within the Africa continent.

Speed has long been seen as an important attribute of strong innovators. The results of the survey of last year's report, as well as my recent work with my students, indicate that its importance is rising fast.
Speed enables companies to catch consumer trends as they emerge, leave competitors flat-footed, and even drive costs down and quality up.

In 2018, my first student was a PHD student in economics, he was amazed at my creativity and strategy I used in delivering the course. He confessed, “Among all the language centers I have been too, you are the best”. I remember in the early 2015, I visited the USA embassy library to study, make research on how to teach the French people effectively and productively. I used much of my time developing ideas, collecting information, working on my company structure and I applied them in some of the few places I had worked, it was indeed productive. At the 3rd quarter of 2018, I decided to launch out mine with a student. That year I had less than 10 students. In 2019, I got more students and most importantly I secured an office and got affiliated with an organization CIEFO International. Everything began turnaround for my good during the covid-19 lockdown period. I discovered that most of the professionals naturally don’t have time for présentiel classes so I came up with a new strategy, Telephonic classes and by WhatsApp call. It was new in town and many didn’t know the importance and the effectiveness of this. As soon as people saw the effectiveness of this strategy, many people registered in my center. I have students from different foreign organizations, civil servants, uniform men, people of great value in the society.

“From an innovation perspective, there are two aspects to speed: the rate at which companies develop new products and services, and the rate at which they deliver those products and services to market.”

I think I succeeded in the two aspects. I always come up with new ideas and I build lasting relationship with my students. They all commend my strategy is great.

Today, I am training certain youths on entrepreneurship. I train them to be independent not looking for help from the government but rather how they can help the government solve their challenges. 

To move a bit further, my studies with AIU is another advantage that would put me in the position of high speed. At the end of my studies I shall be more than qualified to establish schools, not only in Burkina Faso but in every part of the French speaking countries and I would even like to partner with AIU. There are many French speakers who would like to study in the USA Universities, I can always direct them to the AIU. Since I am a nation builder, I would want my staff to further study with an international university to gain more experience and change their way of reasoning. This would bring development not only in Burkina Faso but in Africa as a continent.

TRANSPARENCY

To compete and win in today’s global economy, innovation driven companies should go outside their own production cycle and become much more open. As a result, transparency became the main competitive advantage.

Term “transparency” (derived from English word “transparent” and Latin “trans” – transparency, visibility, clarity) is used in the scientific literature to indicate a state of complete awareness and information disclosure about particular object or process (Chub, 2008)


One of the reasons my students admire me a lot is my transparency with them. I tell them certain truthful information which normally directors from other language centers won’t and this gives me an advantage over them. The students tend to believe me more. I created an atmosphere of trust and reliability. They tell others about me and recommend my center to their friends, families and colleagues.

ACCOUNTABILITY

Accountability means being held answerable for accomplishing a goal or assignment. Unfortunately, the word "accountability" often connotes punishment or negative consequences. Certainly, management should not tolerate poor performance and should take action when it occurs. However, when organizations use accountability only as a big stick for punishing employees, fear and anxiety permeate the work environment. Employees are afraid to try new methods or propose new ideas for fear of failure. On the other hand, if approached correctly, accountability can produce positive, valuable results.

I experienced both the negative and positive impacts of accountability. In my own case, I started a sole proprietorship; no employees, I accounted only to my students. I felt the positive advantage of it and also the negative advantage. 
The positive results: I had improved performance; increased feelings of competency and more creativity and innovation. 
As time went on there was a need to employ some youths and there was a need for me to implement accountability for positive results. So, I coach employees when necessary and support employees in all aspects of the job; monitor progress towards goals, and provide feed-back that includes credible, useful performance measures; provide the training and resources employees need to do the work; and recognize employees for good performance, both formally and informally.Bottom of Form
The positive results: more employee participation and involvement, increased employee commitment to the work, and higher employee morale and satisfaction with the work.
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