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Financial planning and control are strategies done by companies, governments, and individuals to establish procedures to reach the desired goals and objectives. It involves activities like estimating the resources required to implement certain activities, measuring, and analyzing the income versus the actual expenditures. Budgets are made in a way that represents the estimation of revenue and expenses over a specified period and is usually compiled and re-evaluated periodically. Budgets can be made for a person, a group of people, a business, a government, or just about anything else that makes and spends money.
Budgets are essential tools the fact that help to create financial stability. A budget can help you to track expenses and follow a plan, a budget makes it easier for you to pay bills on time, build an emergency fund, and save for major expenses such as buying a car or home. Overall, a budget puts a person or company on a stronger financial ground for both the short and the long terms. (Amy, 2022). The budget can as well lead someone to a better retirement since he has been spending money carefully by following his budget and avoiding the risk of big credits.
These procedures and policies provide how the company monitors and controls the direction, allocation, and usage of its financial resources. Financial controls are essential tools of resource management and operational production in any organization.
Financial control brings about transparency by stimulating the system of cash handling and steps needed to be made to follow up any expenditures to mitigate any risks of unnecessary expenditure and losses. 


Steps of Financial Planning
To have effective financial planning, there are some steps that the organizations or individuals must follow, and here are listed:
Know your financial status: This should include analyzing your current assets and liabilities, cash flow, taxes, risk tolerance, insurance coverage, government benefits, mutual funds, and retirement planning.  Knowing your financial status helps you to understand whether you have a firm ground to sustain your program implementation to reach the desired goals. 
Review the business plan: Your business plan should be reviewed to see if it is in line with the company’s mission, vision, values, and other components of your business plan. 
 Develop specific financial Goals: Document your intended goals, make sure they are specific, measurable, achievable, realistic, and can be reached within the time frame (Cruze, 2012) The chances your financial plan will work is highly dependent on how specific your financial goals are. All expense and anticipated variable costs should be documented too based on the available information and remember the time frame is dependent on the cash flow.
Evaluate risks and plan for contingencies:  Financial planning benefit is to envisage the future because you cannot tell what will happen tomorrow until something happens. Therefore, to safeguard the business against uncertainties and the associated risks, the manager must have the skills to estimate the risks and think of solutions in advance.  It should be noted that some decisions require a low level of financial risk, while others may be worth giving extra thought to. 
Develop and implement a financial plan: In this step, all your goals, analysis, and evaluations should be turned into a working strategy. There is a need for support from the financial planning professional for you to be able to implement efficiently to get the desired results.
Monitor, re-evaluate, and update your financial plan: With time, your current course of action, perspectives, and financial circumstances will change and that’s why you should keep updating your financial plan. For the financial plan to be good, it must be very flexible while it sticks within the limits of your risk tolerance. There are foreseeable life events you can plan for, such as scaling up your employees, moving into a bigger office, or buying a new house and when such events happen, they will make a substantial change in your relationship with money. Therefore, it is advisable to keep updating your financial plan to accommodate whatever changes are experienced, whether negative or positive. Continue to monitor and update your financial plan throughout changes in tax laws, interest rates, economic recessions, and other events beyond your control. 

Benefits of Financial Planning 
Define your financial goals:  Think of what you want to do with your money, estimate the time to be spent on the work you want to do by grouping them as short and long-term depending on how long it will take to accomplish the task. Set the target date and prioritize your financial goals and know your financial stand and determine much you need to fundraise.  A good financial plan will empower you to build a streamlined workflow that guarantees more customers, a high rate of return, and a profitable financial future. Financial planning knowledge helps in the development of strategic performance-management systems.
Check the viability of your financial goals: A good financial planning process prevents you from setting non-realistic financial and business goals. When you finish determining your goals and actions, assess the financial viability of your strategic plan and check if your goal is specific, measurable, achievable, realistic, and timely (SMART) 
Avoid a negative cash flow: Negative cash flow occurs when your business spends more than its income. Negative cash flow does not necessarily mean that your business is in danger, your business needs enough money to cover operating expenses. Uncontrolled negative cash flow can render your business unprofitable. 
You can avoid negative cash flow by being mindful of your spending and investing, regular reviewing of outgoing expenses, creating an emergency/ contingency budget to supplement the main budget when uncertainties happen, reducing expenses regularly especially on things that may not have a great impact (Books, 2020)
Measure your progress: With a financial plan, you can set monetary goals to measure your business’s achievements. Your goals serve as touchstones that let you know if you’re making progress in your online store or not. A financial planning process gives you something to look forward to, a goal to achieve, financial decisions to make, and milestones to celebrate. 
Reduce business: When you have a financial plan in place, you get a sense of relief from financial worries. If you have done financial forecasting and strategic planning, you’ll have the confidence to get through your e-commerce website’s financial troubles.
On the other hand, financial control is the control of financial activities done by the company to achieve the required objectives. Financial control also provides a set of rules and regulations about the financial management systems followed by everyone in the company to ensure good financial management. Financial control can be done following the steps below:
Setting the Standard: Setting up the standard for every financial transaction of the concern can be done by the management. To begin with, conduct background checks to see if the person you are hiring has skills for finances, review your business’s monthly bank statements in detail, create monthly cash flow, set up inventory control systems, never put one person in charge of petty cash, check all outgoing payments against invoices, never allow everyone to sign cheques but have trusted personnel to sign, delegate financial duties to multiple employees and plan for business financing. 
Measurement of Actual Performance: Make sure to measure the actual performance against the budgeted costs. This will keep you informed of the variances whether negative or positive and provide the base for decision making. 
Analyze the reasons for variances: In case of any negative variances, please go ahead and find out the causes and possibly have the finance management meeting to come up with decisions and a way forward. 
Carry out remedial action: Once you have done the above steps and identified gaps causing you trouble in the financials, you now want to take the appropriate steps to bridge those gaps so that you don’t experience such deviation again (Das, 2021)


Internal Control
Internal control is a mechanism, rule, and procedure done by a company to make sure the integrity of financial and accounting information, promote accountability and prevent fraud (KENTON, 2021). 

Internal audit: This is done to evaluate the organization’s internal controls, including its corporate governance and accounting processes. It helps to ensure compliance with laws and regulations, accuracy and timely financial reporting and data collection, maintains, identifies problems, and correct gaps before the visit of the external auditor. Internal audits are vital to the company’s operations and corporate governance.

External audit: This is done to provide a more efficient report than that of the internal audit because it’s done by the independent accountant who will give the certificate of the financial statement on completion of the exercise. This certificate is vital for the organization because it is needed by the local authority for renewal or registration or by other important stakeholders before they do business with you (tools, Accounting, 2017).
Internal controls are of two types, namely, preventative and detective controls. Preventatives are majorly put in place to prevent errors and fraud from happening and examples may include documentation, and authorizations. While detective controls are the backup procedures that provide evidence after the loss or error has happened but do not prevent them from occurring. Examples of detective controls may include inventory checks, reviews of account reports and reconciliations, as well as assessments of current controls.


Examples of internal controls
Segregation of Duties: Duties should be divided amongst different employees to reduce risks of improper actions. It is always difficult for many people to decisions intentionally.  

Physical Controls: Provide physical security for equipment, data, cash, and other assets by use of safe boxes, door locks to discourage staff from being tempered. 
Reconciliations: Comparisons should be made between similar records maintained by different people to make sure transaction details are accurate and are properly recorded and examples can be carried out a reconciliation from bank statements to check register/records.  Balancing/reconciling cash on hand to sales or transaction activity on the cash register totals.
Transaction and activity reviews: The finance management reviews the transaction, operations, and summary reports to monitor performance against goals and objectives and to identify problems and trends, etc.  Examples include Monthly review of budget statements to actual expenses and activities accomplished.  

Policies and Procedures: Established policies and procedures in a document that provides guidance and training of employees to make sure there is a consistent performance at a required level of quality.  Such documents should be circulated at all levels of the organization. 


Advantages of financial control:
There are several financial control advantages, some of which have been listed: 
· Financial control provides the solid ground for future financial activities by equipping the management with vast experience on how to prepare and allocate resources to perform the financial activity.
· It helps in detecting errors and irregularities of company finances which may endanger the achievement of an organization’s general goals, causing it to lose ground to its competitors and in some cases compromising its very survival.
· Brings about financial stability by increasing productivity and efficiency which in turn boosts the income hence promoting the financial strength of the organization. 
· Financial control brings about financial discipline in an organization since it provides guidelines for everyone to follow. It also ensures high utilization of resources hence leading to high production of goods and services at a low price thereby increasing the earnings of the company. 
Limitations of financial control
· One of the important tasks of financial control is to compare the actual performance with the standard performance, but the determination of standard performance for a job or activity is a difficult task.
· Standards are set by considering certain parameters but when the actual job is performed, conditions may not remain the same as set at the time of fixing the standards. Hence, appropriate evaluation of actual and standard performance cannot be done due to the rigidity of standards.
· It is expensive to implement the financial controls in an organization since it requires the money to hire people with expertise and tools to be used.
Conclusion
Lack of a financial plan in place for any business is like building a house without a strong foundation and for so sure not only will it fail to provide the purpose for which it was built but will result in great financial loss. Therefore, failure to plan is planning to fail (Aladlouni, 2020).  Financial planning and control are essential tools that everyone needs to utilize be it at the organizational or private level business to manage financials and minimize financial stress and be able to achieve financial desired objectives. Financial planning and control should be taken up early enough during our lifetime nevertheless of our goals and incomes. Everyone should keep knowing that financial planning and control do not only help minimize inflation at the national level but globally and help to reach both short- and long-term financial responsibilities (Team, 2020).
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