
PRACTICAL INFORMATION TECHNOLOGY MANAGEMENT
INTRODUCTION
Practical information technology management its role is to provide the skill required to make the 
Business decisions sound good relating to information systems and to cooperate well with the managers 
In finding the resolution of issues in the workplace area.
What is the difference between information technology management and information technology?
Information technology management is a process where by all resources related to information
 Technology are managed according to an organization priority needs while information technology is 
The way of arranging communications networks for a company safeguarding data and information 
When, creating and administering databases that will help employees troubleshoot issues with 
Computers or other devices to ensure the efficiency and security of business information. 


















What is the role of information technology management?

· They guide the technological direction of their organization by constructing business plans

· Overseeing network security

· Directing online operations

· In information technology we will need to know its importance and benefits, what are they?

· Time

· Efficient delivery of products and services

· Higher sales through better understanding of customer behaviors 

· Cost savings from fewer staff hours and reduced human or machine error

· Best resource planning through detailed 

· Accurate

· Timely financial information
What do information technology help or enables in workplace?
· Provide students with easy way to access information

· Accelerated learning is provided 

· Opportunities of fun to practice what they learn

· Enables learners to explore new courses and deepen their understanding of difficult 

Concepts

· Information technology has functions what are they?

· Helps in coding/ programming

· Data communications

· Data conversation

· Storage and retrieval 


· Systems analysis and design

· Systems control


· We will need to ask ourselves why we need information technology

· It establishes faster communication

· Maintain electronic storage and provide protection to records in the simplest way

· The system of electronic storage to provide protection to company record

· Secured customer demands and maintained files all this provided by information technology
Why do we need information technology in our everyday life?
· It enables us to deal with everyday dynamic situation things

· Technology offers various tools to development and to exchange information

· It makes tasks easier and solving a lot of issues
What are the manager’s responsibilities for information technology?
· They manage information technology and computer systems

· They plan

· They organize

· They control and evaluate information technology and electronic data operations

· They manage information technology staff by recruiting 

· They train and coach employees

· They communicate job expectations and appraise their performance 

· Accomplishes department objectives by managing staff

· By even evaluating department activities

· Developing personal growth opportunities

· Ensuring a safe legal work environment

What is disaster recovery plan in information technology?
This a formal document created by an organization that contains detailed instructions on how to 
Respond to unplanned incidents such as natural disasters, power outages, cyber-attacks and any other 
Disruptive events.
What is disaster recovery and business continuity management?
While a business continuity plan focuses on defining how business operations should function under 
Abnormal circumstances during a disaster and a disaster recovery plan deals on getting applications and 
Systems back to normal.
· How comes disaster recovery fit within business continuity management?
Business continuity focuses on keeping business operational during a disaster while disaster recovery 
Focuses on restoring data access and information technology infrastructure after a disaster, yet a 
Disaster recovery strategy helps to ensure an organization ability to return to full functionality after a 
Disaster occurs.
· How business continuity and disaster recovery are connected?
Disaster recovery focuses on the formulation of a strategy that allows a company to take preventive 
Measures during a disaster while a business continuity plan aims at streamlining the flow of operations 
Or processes after any damage or disaster.
What are the examples of disaster recovery?	
· Company website

· Email service

· File disappearing

· Print services

· Cyber attack

· Business disruptions
Which methods are for preventing disaster recovery?
· Raising awareness about potential hazards and how to address them

· Educate people how to prevent different types of disaster

· Installing and strengthening prediction and warning systems

· In business why is information technology important? It is because 

· It fosters innovation in business

· Improves innovation results in smarter applications

· Data storage improvement

· Faster processing

· Wider information distribution

· It enables innovation and innovation makes business run more efficiently

· It allows innovation to increase value

· It enhances quality

· It boosts productivity

·  helps to build and grow commerce, business sector and generates maximum possible 

Output

· Provides electronic security

· Provides storage

· Enables efficient communication

What impact will technology have on business?
It will increase productivity and allows the company to look like having an entire whole team working to 
Satisfy customers. It also saves on overhead costs and expands business capabilities, and yet teams can 
Interact in real time from anywhere in the world.
· The negative impact of technology in business will be
Technology it sometimes make communication more impersonal and creates a false sense of 
Knowledge.
· Advantages of using technology in a business

· Effective communication

· Better and more manufacturing techniques

· Less wastage

· Stock management and ordering systems

· Ability to develop new

· Innovative approaches

· More marketing and promotion

· Disadvantages of using technology in business

· Increase dependency on technology

· Large costs for using latest technology, here we are talking small businesses

· Increased risk job cuts

· Closure of high street stores in favor of online business

· Security risk in relation to data and fraud

· Job insecurity

· Crime and terrorism

· Data security

· Privacy concerns

· Social disconnect 

· Digital media manipulation

· Work overload

· Complexity

· Apart of business in normal life this is the worst thing of technology;
The social isolation will increase due to internet technology lots of people are getting to spend more 
Time on internet, and this will lead to ignore their real life and this can create away leading to 
Depression and loneliness at a high stage.
· Can information technology save your business to some issues?
Yes! By improving data analysis and storing data for the easy retrieval it can also help you maintain your 
Company/business competitive advantage, and also creating new products, differentiating your 
Products from those of your rivals and improving customer service.
What problems can be solved by information technology?
· Eradicating disease

· Equal access to resources

· Education quality

· Climate change

· Obesity

· Accidental deaths

· Business issues which will be solved by technology

· quickest task completion

· content discovery

· lower administration costs

· remote working is easier

· improved customer targeting 

· final words on digital technology solutions

· How does information technology increase productivity?
Even at home you communicate with others more productively when you are not at work and it will 
Help you to manage work and easier while you are at home. Apart from this it also
· Automates and systematizes workflows and process

· Keep lines of communication open

· Enables more strategic planning 

· Time management

· Simplifies setting and meeting goals

· Allows better concentration 

· Facilitates continuous education
How can information technology be used to improve efficiency productivity?
· Use right technology

· Incorporate automation tools

· Manage password effectively

· Use technology only when and where you need help mostly

· Use chrome extensions

· Organize your time 

· Take advantage whenever possible

· Use less technology altogether

What do you understand by information technology infrastructure?
It means that it is a set of information technology components that are the foundation of an information 
Technology service. 
· Here are the examples of information technology infrastructure

· Hardware

· Software

· Networking

· Servers

· Data centers

What is information technology security?	
It is the way of preventing malicious threats and potential breaches that can have a huge impact on your 
Organization.
Here are the good effects information technology can lead to
· Education process has become has become more effective and productive

· It has increased the wellbeing of the students

· Developed methods of education

· How is technology going to affect security?
Hackers are getting more skilled at finding holes and cracks in corporate security systems and can gain 
Access to protected files and data and also posing a significant cyber security threat.
· Security in technology also has benefits here are some

· Safer streets

· More secure transit

· Maintaining network strength

· Rich reporting

· Increased timeliness

· Streamlined scheduling

· Centralized control

· Advanced analytics

· Saves time

· Ease mobility

· Improved banking

· Better learning techniques

· Cost efficiency

· Innovation in many fields

· After this managing cyber security will help;

· Protect networks and data from unauthorized access

· Improved information security and business continuity management

· Improved stakeholder confidence in your information security arrangements

· Improvement of company credentials with the correct security controls in place

· What is the role of technology in security?

· It strengthen the national security against future upcoming threats and cyber-attacks

·  it can also help countries to identify potential threats

· Information shared easily

· Mechanism protection in them 

· What are the technologies of security?

· Antivirus

· Firewall

· Security incident and event management

· Intrusion detection system

· Intrusion prevention system

· Data loss prevention

· Advantages of security in technology

· Protects system against virus, spy and other unwanted programs

· Protection against data from theft

· Protects computer from being hacked 

· Minimizes computer freezing and crashes

· Disadvantages of security in technology

· Too much data is being circulated 

· Anonymity

· Split personalities

· Fake persons 

· Security guards expose employers to greater liability and insurance costs

· Security guards passively monitor property and prone to boredom related failure
What is information technology planning?
This is a discipline within the information technology and information systems.
Which thing is information technology concerned about;
It is making the planning process for information technology investments, decision making and a quicker 
More flexible with a thoroughly aligned process.
What is the purpose of information technology plan?
It is a document that details the comprehensive technology which enabled business management and 
Processes an organization used to guide operations, it also serves as a guide to information technology 
Related to decision making with information technology tasks prioritized and implemented by using the 
Plan as a framework. 
Why is information technology planning important?
· It sustains the business strategy 

· It controls costs

· Manages risks and clarify the benefits 

· The planning process provides the top information

· It makes effective decisions about how to allocate the resources in a way that will enable 

The organization to reach its objectives

· Productivity is maximized and resources are not wasted on projects with little chance of 

Success. 

· It helps decision makers by enabling them to provide guidelines and goals for future 

Decisions

· Helps manager exercise more control in a situation

· It establishes goals proactively

· It consider contingencies

These are the steps to follow in information technology planning
1. Develop objectives

2. Develop tasks to meet those objectives

3. Determine resources needed to implement tasks

4. Create a timeline

5. Determine tracking and assessment method

6. Finalize plan

7. Analyze situation

8. Identify aim of plan

9. Explore options

10. Select best options

11. Detailed planning

12. Evaluate the plan and its impact

13. Implement change

14. Close plan

15. Review plan

What is an information technology assessment?
It is a data driven evaluation of technology, data, and information technology resources in relation to 
Key organizational goals it also provides measurable insights and improvements to systematically align 
Information technology to a strategic vision.
Why is information technology needs assessment important?
Because it identifies a countries development priorities. Not forgetting that it is delivered from ongoing 
Policies, programs, projects and long term vision documents as well as strategies for climate change 
Mitigation and adaptation already in place.
· This is how you can assess an information technology needs

1. Consider outside help

2. Assess resources

3. Consider alternatives

4. Review existing technology

5. Study work flow

6. Survey stakeholders

7. Prioritize needs

8. Identify themes

9. Document functional needs

10. Identify desired technology features

11. Cite technical requirements

· How you can evaluate new technologies 

1. Verify marketing materials 

2. Provide technical details

3. Ask specific questions about issues you are facing

4. Verify the vendor if it is not a liar

5. Ask information things will operate or function

6. Test under stress

· How professionals develop staff

1. Train for success from the start

2. Set a good example

3. Create individual development plans

4. Set performance

5. Simulate solutions

6. Give regular feedback

7. Delegate responsibilities

8. Engage in cross training

9. Invest in personal development

10. Set goals and track progress

11. Facilitate continuous learning

12. Long term impact of an employee development

Conclusion 
To conclude we can say that practical information technology management contains two parts, it 
Teaches practically how to inform or communicate with your workers so that a business may continue 
Smoothly and being more productive also another part deals with the business or any other how it 
Functions and the way to manage it. 
So practical information technology management we have seen that it helps a business make decisions, 
Coordinate and analyze information which supports and facilitates the employment of the system.

[bookmark: _GoBack]Reference is myself I did the research.
· I visited some of my countries information technologies and laboratories.

· Shared conversations with the interns and other workers.



































 















