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Question 1 of 10

Multiple Choice Question

‘Which of the following best describes the primary purpose of monitoring in a project?
Available Options:

(A) To assess the impact of the project

(B) To track the progress of project activities — CORRECT ANSWER
(C) To determine the project's sustainability

(D) To evaluate project outcomes <— STUDENT SELECTED

Student's Answer: Option D: To evaluate project outcomes

Correct Answer: Option B: To track the progress of project activities

Question 2 of 10

Multiple Choice Question

What is a key difference between monitoring and evaluation?
Available Options:

(A) Monitoring is periodic, while evaluation is continuous

(B) Monitoring focuses on outcomes, while evaluation focuses on outputs

(C) Monitoring tracks progress, while evaluati

t < STUDENT SELECTED — CORRECT ANSWER

(D) Monitoring is more comprehensive than evaluation

Student's Answer: Option C: Monitoring tracks progress, while evaluation assesses impact

Correct Answer: Option C: Monitoring tracks progress, while evaluation assesses impact




Question 3 of 10
Multiple Choice Question

‘Which of the following tools is commonly used for monitoring project activities?

Available Options:

(A) Cost-Benefit Analysis

(B) Logical Framework Approach < STUDENT SELECTED < CORRECT ANSWER
(C) Stakeholder Analysis

(D) SWOT Analysis

Student's Answer: Option B: Logical Framework Approach

Correct Answer: Option B: Logical Framework Approach

Question 4 of 10

Multiple Choice Question

‘Which criterion is not part of the standard evaluation criteria in project management?

Available Options:

(A) Relevance

(B) Efficiency

(C) Flexibility <~ STUDENT SELECTED «— CORRECT ANSWER
(D) Sustainability

Student's Answer: Option C: Flexibility

Correct Answer: Option C: Flexibility

Question 5 of 10

Multiple Choice Question

In the context of evaluation, what does 'impact' refer to?
Available Options:

(A) The immediate outputs of the project

(B) The long-term effects produced by the project < STUDENT SELECTED «— CORRECT ANSWER

(C) The short-term outcomes of the project

(D) The resources used to implement the project

Student's Answer: Option B: The long-term effects produced by the project

Correct Answer: Option B: The long-term effects produced by the project




Question 6 of 10

Multiple Choice Question

‘What is an important aspect of a good monitoring system?

Available Options:

(A) It should be flexible and adaptable <~ STUDENT SELECTED < CORRECT ANSWER
(B) It should be rigid and unchanging

(C) It should only focus on financial aspects
(D) It should ignore stakeholder feedback
Student's Answer: Option A: It should be flexible and adaptable

Correct Answer: Option A: It should be flexible and adaptable

Question 7 of 10

Multiple Choice Question

‘Which of the following is an example of an evaluation tool?
Available Options:
(A) Gantt Chart

(B) Focus Group Discussions — STUDENT SELECTED — CORRECT ANSWER
(C) PERT Chart

(D) Budget Tracking

Student's Answer: Option B: Focus Group Discussions

Correct Answer: Option B: Focus Group Discussions

Question 8 of 10

Multiple Choice Question

Which of the following best describes the term 'efficiency' in evaluation criteria?

Available Options:
(A) The extent to which the project meets its objectives

(B) The degree to which the project benefits outweigh its costs

(C) The use of resources in achieving project outputs < STUDENT SELECTED < CORRECT ANSWER
(D) The sustainability of project benefits

Student's Answer: Option C: The use of resources in achieving project outputs

Correct Answer: Option C: The use of resources in achieving project outputs




Question 9 of 10

Text Answer Question

Describe the role of a logical framework in monitoring and evaluation.

Student's Answer:

logical framework (logframe) is a vital tool in monitoring and evaluation because it provides a structured way to plan, track, and assess a project’s performance. It organizes the project into
a clear hierarchy of objectives goal, purpose, outputs, and activities, ensuring that each level is logically connected. This structure helps stakeholders understand not only what the project
intends to achieve but also how impact and success will be measured. One of its key roles is to define objectively verifiable indicators for each objective. These indicators serve as
benchmarks for monitoring progress and evaluating results. Alongside indicators, the logframe specifies means of verification, which are the data sources or methodology used to confirm
whether targets have been met. This ensures that monitoring is evidence-based and transparency. The logframe also highlights assumptions and risks, making explicit the external factors that
could influence success. By doing so, it strengthens accountability and encourages adaptive management. In practice, the logframe guides project teams in collecting relevant data, analysing
performance, and reporting outcomes consistently. In short, the logical framework is both a planning and evaluation tool: it clarifies objectives, sets measurable indicators, and provides a
roadmap for systematic monitoring and evidence-based evaluation.

Correct Answer:

A logical framework is a tool used to plan, manage, and measure the progress and impact of a project. It helps in defining clear objectives, outputs, and activities, as well
as setting indicators for monitoring progress and evaluating outcomes.

Question 10 of 10

Text Answer Question

Explain how stakeholder feedback can enhance the evaluation process.

Student's Answer:

Stakeholder feedback plays a crucial role in strengthening the evaluation process because it ensures that findings are collected from filed level, where local government entities, local
stakeholders are all involved in the lived experiences of those directly affected by a project. By actively engaging communities beneficiaries, staff, donors, and community members,
evaluators gain a more comprehensive understanding of how interventions are working in practice, beyond what quantitative data alone can reveal. One of the main benefits of stakeholder
feedback is that it improves relevance and accuracy. Stakeholders can highlight whether project activities are meeting real needs, identify gaps, and suggest adjustments that make
interventions more effective. Their perspectives also help evaluators detect unintended outcomes, both lesson leaver and best practice, which might otherwise be overlooked. Feedback
also enhances credibility and legitimacy. When stakeholders see that their voices are valued, they are more likely to trust evaluation findings and support recommendations. This buy-in is
essential for ensuring that evaluation results are used to inform decision-making and future planning. Moreover, stakeholder input fosters learning and accountability. It encourages
organizations to remain transparent, responsive, and adaptive, while promoting continuous improvement. Involving diverse voices ensures that evaluations are not just technical exercises but
meaningful processes that drive change. In short, stakeholder feedback enriches evaluation by making it participatory, context-sensitive, and action-oriented, ultimately leading to stronger
and more sustainable project outcomes.

Correct Answer:

Stakeholder feedback provides valuable insights and perspectives that can help to validate findings, identify areas for improvement, and ensure that the evaluation

considers diverse viewpoints, which can enhance the credibility and utility of the evaluation results.
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