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Questions/Answers

Q 2) Provide a short summary of the concepts or topics you learned about today" (minimum 300 characters)
A 2) This lesson is about The Importance of Communication in a Project Management Environment. It addresses the importance of communication in a project management environment as one of the many skills that managers need in a project environment. In this lesson we discuss the definition of
communication, understanding the role of communication in Total Quality, understanding communication as a process, recognizing factors that inhibit communication, establishing a supportive communication climate, communication through active listening, understanding non-verbal communication factors,
verbal communication, non-verbal, corrective feedbac comunication, developing communication skills, how interpesonal skills affect communication, Personality and commnication

Q 3) What is the most important concept(s) that you gained for today's Live Class? (minimum 300 characters)
A 3) Most important concepts are the key highlights of communication: • Coordination of People, Resources, and Objectives: Communication is essential for coordinating people, resources, and objectives to achieve specific outcomes within defined constraints. • Preventing Project Failure: Poor
communication is a primary cause of project failure, contributing to delays, budget overruns, and unmet expectations. • Building Trust and Transparency: Clear communication builds trust and keeps everyone informed about the project’s progress, reducing misunderstandings and conflicts. • Enhancing
Team Collaboration: Good communication fosters collaboration and trust within the team, creating a positive and healthy working environmen • Improving Overall Productivity: Effective communication boosts overall productivity by creating a smooth workflow, ensuring projects are completed on time
and within budget.

Q 4) How would you apply what you learn today to improve your life of work? (minimum 300 characters)
A 4) I would apply proper communication by the following: 4 Essentials to Get Right: *1. *Who Needs What, When? Don’t info-dump everything on everyone. Map stakeholders: - Sponsor/boss: High-level progress + risks only - Team: Tasks, dependencies, blockers - Other depts impacted: “FYI”
updates if their work tangles with yours Use a RACI (Responsible, Accountable, Consult, Inform) chart if fancy is needed. *2. *Channel ≠ Communication - Emails: Great for decisions, summaries. Bad for conflict, nuance, emotions. - Meetings: For collaboration, tough convos, alignment. Invite only
people who add value. - Chat/Slack: Quick clarifs, not decisions. “Where’s that doc?” ≠ “I need approval for X.” Pick the right tool for the goal. *3. *Close Loops, Don’t Leave Hangs - Every question gets a response in 24h. Even “Got it, will answer Friday” = a response. - Action items = assigned
owner + due date. “Next: Alex checks server space by Tues EOD.” - Recap key decisions: “For clarity: We’re doing Option B. Alex to action, deadline Thurs.” *4. *Transparency ≠ T-Shirt Sizing - Don’t bury people in 50-page docs. Use summaries: “3 Key Points + Action Steps” - Risks + issues =
ASAP upward. “We’re tracking X risk. Mitigation plan = Y by Friday.” Don’t hide bad news. - Jargon = only if everyone uses it. Otherwise, plain Swati. 3 Traps to Avoid: 1. The Assumption Gap - “They knew that” = project kryptonite. Over-communicate early. 2. The Meeting That Never Ends -
Every meeting = agenda + timebox + clear output. “We have 30min. Goal: Decide X.” 3. The “Reply All” Reflex - Default to private reply unless info is needed group-wide

Q 5) Independent Research: AIU Live Classes are a starting point for further learning beyond the class. Search similar content either online or in the AIU online library and review it then share the name
or link here. If its from AIU Library copy the Source or ISSN, show me how? (can be a video, academic publication, web site. lecture or book) (minimum 10 characters)
A 5) https://www.bing.com/search?
pglt=41&q=the+importance+of+communication+in+a+project+management+environment&cvid=9d1ab033cc8c4d579091bddb37f11cb2&gs_lcrp=EgRlZGdlKgYIABBFGDkyBggAEEUYOTIICAEQ6QcY_FUyBwgCEOsHGEDSAQk0NzczMGowajeoAgCwAgA&FORM=ANNAB1&PC=U531
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