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Course evaluated through Accelerated Learning Program (QALP):
Course name: Fundamentals of Management.
Course Objectives:

1) Develop an understanding of the key concepts and theories in management, including planning, organizing, leading, and controlling.
2) Acquire the skills and knowledge necessary to effectively manage individuals and teams in an organizational setting.
3) Explore various management approaches, such as classical, behavioral, and contemporary theories.
4) Develop critical thinking and problem-solving skills in the context of managerial decision-making.
5) Gain an appreciation for the ethical considerations and social responsibilities faced by managers.
6) Understand the importance of effective communication and conflict resolution in a managerial role.
7) Analyze the impact of globalization and diversity on management practices.
8) Develop an awareness of the challenges and opportunities presented by technological advancements in management.
9) Enhance leadership skills and understand different leadership styles.
10) Foster an entrepreneurial mindset and understand the role of innovation in management.

Course Description:

The Fundamentals of Management course provides an overview of the principles, theories, and practices involved in effective management. The course explores various management functions, including planning, organizing, leading, and controlling, and delves into different management approaches, such as classical, behavioral, and contemporary theories. Emphasis is placed on developing critical thinking and problem-solving skills necessary for managerial decision-making. The course also investigates the ethical considerations and social responsibilities faced by managers, as well as the impact of globalization, diversity, and technology on management practices. Effective communication, conflict resolution, and leadership skills are discussed, along with the role of innovation and entrepreneurship in management.

Multiple Choice Questions:

1) Which of the following is NOT a management function?
a) Planning
b) Organizing
c) Evaluating
d) Controlling
Answer: c) Evaluating

2) Which management approach emphasizes the importance of employee motivation and behavior?
a) Classical theory
b) Behavioral theory
c) Contemporary theory
d) Globalization theory
Answer: b) Behavioral theory

3) Effective communication in management primarily involves:
a) Speaking only
b) Listening only
c) Both speaking and listening
d) Writing only
Answer: c) Both speaking and listening

4) Which of the following is NOT a contemporary management trend?
a) Globalization
b) Diversity
c) Technology
d) Autocracy
Answer: d) Autocracy

5) What is the role of innovation in management?
a) To maintain the status quo
b) To discourage change
c) To promote creativity and new ideas
d) To hinder organizational growth
Answer: c) To promote creativity and new ideas

6) Which leadership style involves giving employees complete autonomy and independence?
a) Autocratic leadership
b) Democratic leadership
c) Laissez-faire leadership
d) Transformational leadership
Answer: c) Laissez-faire leadership

7) What is the first step in the decision-making process?
a) Implementing the decision
b) Evaluating alternatives
c) Identifying the problem
d) Analyzing the results
Answer: c) Identifying the problem

8) Which of the following is an ethical consideration faced by managers?
a) Minimizing profits
b) Providing equal opportunities for all employees
c) Ignoring employee rights
d) Encouraging unethical behavior
Answer: b) Providing equal opportunities for all employees

9) What is the purpose of controlling in management?
a) To eliminate conflicts
b) To monitor progress towards goals
c) To avoid planning
d) To promote micromanagement
Answer: b) To monitor progress towards goals

10) Which of the following is NOT a challenge presented by globalization in management?
a) Cultural differences
b) Increased competition
c) Language barriers
d) Autocratic leadership
Answer: d) Autocratic leadership
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